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Communication 
Detailed Outline 

Part 3 of 4 

I. General Principles of Good Communication (cont.) 

As an elder, you are in the ministry of communication and of education. Everything you do is 

through speech. As people of the Word of God, we must be able to speak the Word of God. The 

gospel is good news, but what is news if you don’t speak and share it with people? Isn’t it 

interesting that, in the gospels, our Lord is always teaching? He’s always communicating, especially 

in the book of Matthew. 

5. Be sure to clarify responsibilities and work assignments. 

a. Shared leadership requires continual communication among group members about their 

areas of responsibility and specific assignments.  

b. As the saying goes, “What is everyone’s business is no one’s business.”  

c. If, for example, someone in the church is facing a life-or-death operation, what will happen 

if each elder thinks another is responsible to visit before the operation? It could be that not 

a single elder will visit because each one thinks someone else will be there.  

d. To avoid situations such as this, or to eliminate wasteful duplication of efforts, it is essential 

that elders clearly communicate:  

(1) Specific responsibilities—each elder should have an area of teaching or specific 

pastoral care for which they are responsible, and all the elders should know who is 

responsible for what areas.  

(2) Special assignments—written down in meeting minutes. 

e. Provide adequate instruction when you give a person a job to do. 

(1) When giving someone a job to do, let that person know exactly what is expected.  

(2) Let’s say you have a new song leader, and you only tell them that you need them to lead 

the music. But that’s not enough!  

(3) You need to make clear your expectations and your burden for the ministry. It is your 

job to provide clarity for that person.  

(4) Don’t assume that a person can read your mind or that he or she knows what the elder 

council wants.  

6. Don’t spring important decisions on people. 

a. I have seen many disagreements and fights in churches because we as leaders spring 

decisions on people and they have not participated in the decision. 

b. Illustration: A church had an old, beautiful organ that had been purchased many years ago 
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by a few families in the church. But the organ was no longer being used, and there was 

hardly anyone who could play it. One Sunday, the organ was gone. The elders had not 

discussed getting rid of the organ with the one person who could play it or the families 

whose grandparents had purchased the organ so long ago. There was a lot of anger in the 

congregation. The organ was part of the people’s tradition, and some thought it might be 

needed one day for a wedding or funeral. They were angry that the elders had gotten rid of 

the organ without discussing it with them.  

c. When anything you decide on affects another group, you need to have people from those 

groups participate. Don’t just pop decisions on people.  

(1) Learn to bring people into the elders’ meetings.  

(2) Learn to communicate with anyone whom your decision will affect.  

(3) Our people have wisdom and information that you may not have. It is important that 

you get them to participate and that you let them know their opinion matters to you.  

(4) In the case of the organ, the elders should have brought the involved parties into the 

elders’ meeting or sent out a letter to the families who purchased the organ. The elders 

should have told them they were thinking of getting rid of the organ and the reasons 

why.  

(5) Ultimately, it may be necessary to get rid of the organ. Even if you make that decision, 

you have still allowed the interested parties to be involved in the discussion.  

7. Stop the rumor mill before it stops you.  

a. Frequent, open communication with the congregation stops church rumors. Rumors can 

pass through the church so quickly.  

b. Illustration: A church was torn apart by a rumor that money had been embezzled by one of 

the deacons, and the elders had met with him and worked out a deal where he would 

gradually pay them back.  

(1) That was not true! Yet the rumor circulated the church, and people were very angry 

and stopped giving. They felt there was mistrust, and they were suspicious because it 

had not been brought to the congregation’s attention.   

(2) As soon as the elders heard about the rumor, they should have come directly to the 

congregation and dealt with it right away. 

c. An area where this is extremely important is church discipline.  

(1) If there is some type of conflict among key people in the church, do not wait!  

(2) Step out in front of the problem and talk to the congregation!  
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d. When there are major controversies or misunderstandings, it is crucial for the elders to 

over-communicate.  

(1) So many churches completely mishandle a church discipline situation because the 

leaders wait too long or don’t communicate with the congregation.  

(2) When that happens, the situation gets completely out of control, and people leave! 

e. You as elders must communicate clearly and let the people know that you are handling the 

situation.  

(1) Tell them to come to you if you have questions, not to ask other people.  

(2) In some very severe situations where the church’s survival is at stake, you may need to 

release some private information about the situation.  

a) Most of the time, you do not release the private, ugly facts of the situation.  

b) But in cases of major sin issues, such as embezzling, you may need to release more 

information.  

(3) Isolate the groups or the families who are immediately involved in the ugly situation. 

Meet with them on a more intimate basis to discuss the situation and give them 

instructions on how to handle it.  

(4) As the elders, we remind them of proper Christian conduct. They must not start 

rumors. They don’t have all the facts. 

(5) You must stop the gossip and tale-bearing before it starts. Tell the congregation that 

those are sins!  


