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Directing Deacons 
Detailed Outline  

Part 1 of 3 

Introduction 

A. Our “camping trip” to Glacier National Park – we didn’t expect a thunderstorm! 

B. When I began this study on “directing the deacons,” I was pleasantly surprised. 

C. Before for we get to the classic text in Acts 6 I’d like to set the stage by looking at 
deacons and “deaconing” from the vantage point of the rest of the New Testament. 

1. Then we will turn to the account of the care of the widows in Acts 6. 

2. I believe that effective deaconing is one key factor in effective eldering, and to a spiritually 
healthy church. 

I. Greek Terms for “Deacon” 

A. You would normally begin a study of deacons by looking up “deacon” in a concordance. 

B. If you did, you would find only five instances of the word “deacons,” and these in only 
two New Testament texts:  Philippians 1:1 and 1 Timothy 3:8–13. 

C. There are three forms of one Greek root word, diakonos. Translated they would refer to 
the person, the result of that service, and the verb form which depicts the act of serving: 

1. Diakonos (Διάκονος) 

a) Meaning: a servant, minister 

b) Usage: deacons (3), minister (7), servant (10), servants (9).  [29 times] 

2. Diakoneo (Διακονέω, verb) 

a) Meaning: to serve, minister 

b) Usage: administered (1), administration (1), cared(1), contributing...support (1), 
do...the serving (1), employ...in serving (1), minister (3), ministered (2), ministering 
(3), servant (1), serve (4), serve as deacons (1), served (2), served as deacons (1), 
serves (5), services...rendered (1), serving (4), take care (1), wait (1), waited (3).    
[38 times] 

3. Diakonia (Διακονία) 

a) Meaning: service, ministry 

b) Usage: ministries (1), ministry (19), mission (1), preparations (1), relief (1), serve 
(1), service (7), serving (2), support (1).  [34 times] 

D. These three terms occur 101 times, and yet the English word “deacons” is found only 5 
times, in two passages.   
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II. Deacons in New Testament Passages 

A. We all know there are two major passages that set forth the qualifications for elders:  1 
Timothy 3 and Titus 1. 

1. 1 Timothy was written to Timothy, regarding his ministry to the church at Ephesus (1 Tim. 
1:3).  This church had existed for some time, and was no doubt one of the best taught. 

a) Paul didn’t say to Timothy that he is to appoint elders or deacons.  

b) Instead, he gives Timothy the qualifications for elders and deacons. In my opinion, it 
is because some of the men functioning in that capacity were not qualified and 
needed to be removed.  

2. In Paul’s letter to Titus, Paul instructed him to appoint elders in the new churches that had 
just been established in Crete.  But he did not mention deacons. 

3. One more observation from these two texts:  the qualifications for deacons are very 
rigorous and strikingly similar to those for an elder. 

B. Turn with me now to Acts 14:23. 

“When they had appointed elders for them in every church, having prayed with fasting, they 
commended them to the lord in whom they had believed.” (Acts 14:23 NASB)  

1. Paul and Barnabas are on the first missionary journey.  Having preached the gospel in 
Antioch, Iconium, and Lystra, they returned the way they came and appointed elders in 
these newly founded churches. 

2. But they did not appoint deacons—only elders! 

C. The dilemma 

1. There are very few references to deacons in the New Testament, and these only in 1 
Timothy and Philippians. 

2. Though Paul sets forth the qualifications for elders in both 1 Timothy and Titus, he only 
deals with the qualifications for deacons in 1 Timothy, and not in Titus. 

3. Finally, when Paul and Barnabas return to the churches they have founded, they appoint 
elders, but not deacons. 

4. One final observation regarding deacons: While a very clear statement is given on the 
qualifications of deacons (1 Timothy 3:8ff.), we do not find a job description.  It is quite 
easy to do so for elders, but not for deacons. Why are deacons not given a job description? 

5. What is it about this office of deacon that we need to know? Why do we have these vague 
instructions?  

6. Most people go to Acts 6 to find these instructions. We will look at this passage, but I 
believe it is instructive in a very different way than most people think. 

 


