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Handling Conflict 

Diotrephes Syndrome 
Detailed Outline  

Part 2 of 2 

II. Biblical Antidotes to the Diotrephes Syndrome 

A. Don’t imitate evil, but imitate good (3 John 11). 

1. Imitating good 

a) There is something so simple about this. Everybody is an imitator. 

b) Kids can do it. 

1) Imitate people you respect and admire in the Christian life. 

2) Imitate qualities of different people. 

3) Sometimes we can make living the Christian life more complicated that it needs 
to be.  Imitate Jesus. 

c) Imitate God (Eph. 5:1). 

1) Walk like Jesus 

2) Let’s imitate those who are following God and living for Him. 

3) Paul says, “Imitate me.” 

2. Recognize the Diotrephes in us all. 

“The Apostle John recognizes a sworn enemy of the gospel in Diotrephes.  What was he up to 
that was so wrong?  The problem was apparently not a ‘big’ sin like murder or a flagrant 
moral lapse.  It was rather a combination of ‘little’ problems—some of them seemingly 
harmless. Diotrephes ‘loves to be first.’ Don’t we all?  And then he gossips some.  It’s pretty 
hard not to talk about people at all.  And then he ‘refuses to welcome the brothers’ and shows 
the door to people who disagree with his character judgments.  Maybe he was zealous for the 
purity of the church?  . . . It’s easy to make excuses for sub-Christian attitudes and behavior.  
But when what we say or do goes against apostolic council—which for us means Holy 
Scripture—we are near the edge of a precipice. It doesn’t take many ‘little’ willful missteps to 
move us a great distance from the mercy and grace of Christ.” – Arnold Clinton 

B. Diotrephes sought preeminence. The antidote: Promote Jesus and consider others. 

1. Promoting Jesus 

a) Diotrephes sought preeminence in the local church, but there is only room for One 
Person to have preeminence. 

b) The worst thing I could do as a preacher is distract you from Jesus. We want to 
magnify Jesus. We want you to know Jesus. We want to know that Jesus is your Good 
Shepherd. 

c) The church and this local church exists to make Christ preeminent. He is the Chief 
Shepherd. He is the Head of the church, and we are his body. 
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d) Who is the Senior Pastor and Head of this church? Jesus! 

2. Considering others 

“Do nothing from rivalry or conceit, but in humility count others better than yourselves.” 
(Phil. 2:3) 

“Blessed are the meek, for they shall inherit the earth.” (Matt. 5:5) 

a) Leaders are not to be in their own bubble and be “untouchable.” 

b) Miriam and Aaron accusing Moses in Numbers 12 – “Does the Lord only speak 
through Moses?” 

c) Jesus on leadership: 

“You know that those who are considered rulers of the Gentiles lord it over them, and 
their great ones exercise authority over them. But it shall not be so among you. But 
whoever would be great among you must be your servant, and whoever would be first 
among you must be slave of all. For even the Son of Man came not to be served, but to 
serve and to give his life as a ransom for many.” (Mark 10:42–45 ESV) 

1) “What were you discussing?” They were discussing who was the greatest (Mark 
9:33–37). 

2) Jesus washing the disciples’ feet (John 13) 

3) Love promotes others and considers others (1 Cor. 13:4–7). 

C. Diotrephes rejected authority. The antidote: Put ourselves under authority. 

1. This is SO counter-cultural. 

2. We have had current elders and other come and ask for counsel. 

a) “I am under your authority, what would God have me do?” 

b) I take it as from the Lord. 

c) Maybe my elders are wrong, but I take it as from the Lord. 

3. Our tendency is to think, “Well, I know better.” 

a) Don’t reject authority; welcome it. See it as a gift from God. 

b) There was a time when I was facing a major decision in my life. It was before I was 
even at LBC, but I considered the elders at LBC my shepherds, my pastors. I placed 
myself under their leadership and trusted their guidance. It was a blessing. I didn’t 
have to over think things. I took their collected wisdom as from God. 

c) There have been more recent times when I have gone to my fellow elders and sought 
their council. 

d) I would gladly do the same thing today. 

1) If all of the elders agreed about a matter and were rebuking me on something, I 
would receive it as from the Lord. 

2) Obviously no council of elders is infallible; they are not meant to be.  But God has 
placed people in our lives in positions of authority and we can see it as a blessing 
or a curse. 
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3) If you are in sin, I can guarantee you will see it as a curse. You will want to 
remove yourself from the church.  You may even attack the elders or the people 
in the church. 

4) That’s the spirit of Diotrephes. That’s what he would do. That’s what he did. 

4. Submission is like oil in a car; it reduces friction and cools potentially hot situations. 

a) Submission to the apostles’ teaching 

b) Are you submitting to the Word? If someone comes to you with a verse, will you 
submit to it? 

D. Diotrephes gossiped maliciously. The antidote: Practice encouragement. 

“Gossip makes us feel important and needed as we declare our judgments. It makes us feel 
included to know the inside scoop. It makes us feel powerful to cut someone else down to size, 
especially someone we are jealous of. It makes us feel righteous, even responsible, to pronounce 
someone else guilty. Gossip can feel good in multiple ways. But it is of the flesh, not of the Spirit. 
Gossip is a sin rarely disciplined but often more socially destructive than the sensational sins. 
Gossip leaves a wide trail of devastation wherever and however it goes—word of mouth, email, 
blogging, YouTube. It erodes trust and destroys morale. It creates a social environment of 
suspicion where everyone must wonder what is being said behind their backs and whether 
appearances of friendship are sincere. It ruins hard-won reputations with cowardly but effective 
weapons of misrepresentation. It manipulates people into taking sides when no such action is 
necessary or beneficial. It makes the body of Christ look like the body of Antichrist—destroyers 
rather than healers.” – Ray Ortlund 

1. Everyone needs recognition for his or her accomplishments.  

a) Few people make the need known quite as clearly as the little boy who said to his 
father: "Let's play darts. I'll throw and you say 'Wonderful!'" 

“Let no corrupting talk come out of your mouths, but only such as is good for building 
up, as fits the occasion, that it may give grace to those who hear.” (Eph. 4:29) 

b) “Let all things be done for building up” (1 Cor. 14:26). Therefore, let’s always ask 
ourselves, “These words about to rise up out of my mouth or go out through my 
keyboard – do they build up? Am I being constructive? If the person I feel like 
discussing were here with me right now, how would his presence change what I feel 
like saying?” 

“And do not get drunk with wine, for that is debauchery, but be filled with the Spirit, 
addressing one another in psalms, hymns, and spiritual songs, singing and making 
melody with your heart . . .” (Eph. 5:18–20) 

2. Practical suggestions 

a) Who are some people you could encourage? 

b) What should we do when a conversation starts slipping into gossip? We should 
immediately challenge the sin: “Hey friend, sorry to interrupt, but this is gossip. So 
here’s the deal. This conversation is now on hold until you go get _____________, and 
then you can start over and say whatever you feel you must say right to his face. I am 
willing to be a witness to that conversation, but I will not participate in gossip. What 
do you choose to do?” Amy Carmichael established this rule at her mission station: 
“Never about, always to.” 
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c) What about passing along bad reports? 

“From the Old Testament to the New Testament, the principle is this. If you hear bad 
reports about other Christians you must either cover it with love or go to them 
personally before speaking of it to any others.  The first thing to do is to simply suspend 
judgment. Don’t pass on bad reports.  The second thing to do is “cover” it in love, 
reminding yourself that you don’t know all about the heart of the person who may have 
done evil—and you know your own frailty. Don’t allow bad reports to pass into your 
own heart.  The final thing to do is go and speak to them personally.”  
– Tim Keller and David Powlison 

E. Diotrephes refused hospitality to believers. The antidote: Practice hospitality. 

1. Use your home for the glory of God. 

a) Why should we bless and encourage our missionaries? This is why.  

b) We are to be a different kind of community, full of love. 

c) The church is called to bless and take care of the church. 

“Self-sacrificing love is thus made the essence of the Christian life.” – B. B. Warfield 

2. Practical suggestions 

a) Who are some people you could have over for a meal or for dessert? 

b) When a missionary family or individual comes to town, think of ways to bless them. 

F. Diotrephes controlled others. The antidote: Trust God to change people’s hearts. 

1. It’s so easy to take matters into our own hands and not wait on God and trust God. 

“. . . love does not insist on its own way.” (1 Cor. 13:5) 

2. Practical suggestions 

a) We are not called to take control and force people to do something . . . or pout or 
whine . . . we are called to trust God to move . . .  

“We need to learn to move man through God.” – Hudson Taylor 

b) Take the situation to God in prayer. 

1) “Do your friends despise forsake thee? Take it to the Lord in prayer.” 

2) Is there anything you need to let go of? 

 

 


