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Leadership and Administration 
Part 2 of 4 

Detailed Outline 

IV. Elders are to lead 

A. Leading involves caring for the people of God.  

“He [the elder] must be one who manages his own household well, keeping his children under 

control with all dignity (but if a man does not know how to manage his own household, how will 

he take care of the church of God?) . . .” (1 Tim 3:4–5) 

1. Again, the word “manage” is prohistemi in the Greek, which means “to rule.” 

2. Taken as equivalent “to take care of,” did you notice that? 

3. Elders are to care of God’s people like they were their own family.  

4. This means elders look after the people, specifically concerning their spiritual wellbeing. 

5. Paul in Acts 20:28 told the elders from Ephesus that the Lord had made them “overseers” 

of the church. In 1 Timothy 3:1, he refers to eldership as “the office of overseer.”  One who 

oversees takes responsibility for the church, the whole church.  

6. That’s doesn’t mean elders do everything. In Acts 6, the apostles set a model for delegating 

the benevolent work to others. An overseer makes sure that the needs are being met.  

7. An elder must take care of the church by making sure people are empowered and 

equipped for the work of the ministry.  

B. Leading involves having authority over the congregation 

“But we request of you, brethren, that you appreciate those who diligently labor among you, and 

have charge over you in the Lord and give you instruction and that you esteem them very highly 

in love because of their work . . .” (1 Thess. 5:13–14a)  

1. “Have charge over” in the original language is prohistemi. 

a) Here used in conjunction with giving instruction. 

b) Yes, there is authority, albeit humble authority.  

c) This is never conceived in the NT as autocratic or authoritarian. 

d) Remember, Jesus spoke of humble servanthood, not “lording” it over others. 

e) But, there is authority, and the congregation needs to appreciate that. 

f) NOTICE: this authority resides with the elders, not with one person, a single pastor. 

g) Plurality of elders is God’s built-in deterrent to autocratic, one-man leadership! 

2. Lead through teaching authority.  

a) Elders have spiritual authority in teaching and applying Scripture 

b) They need to take the lead in teaching and applying the Word authoritatively. 

“All Scripture is breathed out by God and profitable for teaching, for reproof, for 

correction, and for training in righteousness . . .” (2 Tim. 3:16)  
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3. Lead through modeling. 

"Be imitators of me, as I am of Christ." (1 Cor. 11:1) 

a) No greater leadership than to show the way to Christlikeness. 

b) Lead by showing how the Word of God works in one’s own life and ministry, then 

encouraging others to do likewise. This is the essence of Christian leadership. 

C. Elders’ leadership is to be recognized. 

1. We’ve just read that they are to be appreciated. But, more . . . 

“The elders who rule well are to be considered worthy of double honor, especially those who 

work hard at preaching and teaching.” (1 Tim. 5:17) 

2. In fact, the leadership of elders is to be so recognized that elders are to be honored when 

their leadership is done well! 

3. “Double honor” refers to financial remuneration; we will deal with that in another session.  

D. Elders have differing abilities for leadership. 

1. It is important to note here that not all elders will have the same level of leadership 

abilities. This is implied in the phrases, “those who rule well . . . especially those who work 

hard . . .” 

2. Leadership comes in at different levels. 

a) Some may have organizational leadership skills. 

b) Others may have inspirational leadership skills. 

c) Some lead quietly by their subtle influence. 

3. Here special recognition is given to those whose leadership involves preaching and 

teaching. Why? 

a) Because the Word of God is foundational to everything else. 

b) Right doctrine, right teaching must be guarded.  

c) Paul’s farewell speech to the Ephesian elders emphasizes that (Acts 20). 

d) I recommend every elder memorize that entire speech of Paul! It is that important. 

4. It is a wise and humble group of elders who recognize differing abilities and leverage 

them. 

5. Examples: 

a) One elder may have an extra burden of prayer, and he is the one who makes sure the 

elders give adequate time to prayer, constantly calling the church to prayer.  

b) One elder has organizational leadership skills; allow him to lead the elders’ meeting.  

c) Another elder has a greater burden for outreach. 

6. There are to be no “non-functioning” elders. 
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E. God equips elders to lead the church as a team, drawing on each man’s particular 

leadership abilities and skills. 

We will address more about elders and leadership in other sessions of this curriculum. All we 

have been talking about is not to say that only the elders can lead in the church.  They have the 

ultimate responsibility of leadership. But given a strong band of elders, others can and should 

exercise their spiritual gift of leadership. We will address that in the next section. 


