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Management and Planning 
Detailed Outline 

Part 4 of 4 

III. Be Organized (cont.) 

J. Don’t procrastinate 

1. Procrastinators frustrate people and cause fights in churches.  

2. Procrastination can be sin.  

a) When you don’t do your work or follow through because you procrastinate, you need 

to deal with this problem. Get down on your knees and deal with it before God! 

b) Often procrastination is connected to an undisciplined life, ruled by emotions. 

3. If you are a shepherd of God’s people and you are a procrastinator, you are a troublemaker 

and I can guarantee you that the people in your church and your fellow elders will get 

frustrated with you.  

4. If you are a procrastinator, pray about it every day. Ask for grace and strength and the fruit 

of the Holy Spirit, which is self-control. When you procrastinate on the divine duties that 

you are given, confess that to the Lord because it is a serious matter. 

5. Learn to do the hardest jobs or the jobs you don’t want to do first. Get them done 

immediately. Some of you shouldn’t even leave your elders’ meeting until you’ve gotten 

some of those tasks or phone calls done. 

6. Make a conscious effort to follow through when someone gives you a job. Don’t put people 

off. Decide not to procrastinate. Set up a schedule. Have your spouse or a friend help you. If 

you keep procrastinating, you will squander much of the talent and gifts that God has given 

you and you will not grow. 

K. Don’t be a slave to the phone 

1. Illustration: Once when I was at the gym, I met a lawyer. I like to ask people about their 

professions and what they learn from it. I asked him what his greatest problem and 

frustration was. He said, “I don’t have a minute of peace. My phone is ringing all the time. 

People expect me to get back them immediately. It is a constant intrusion into my life.” 

2. Learn to control the phone, or it will control you.  

a) You have an answering machine—use it! It is not wrong to turn off your phone 

sometimes too.  

b) My wife and I turn our phones off while we are eating dinner or we’re with our 

family. There is nothing so important that we always have to have our phones on.  
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3. Control people’s access to you.  

a) It is not good for you for people to be able to contact you at any time they wish.  

b) It is not good for your marriage or for your children, either. You should turn your 

phone off sometimes.  

c) Let people know that you will get back to them, but it may not be immediately, unless 

it is a crisis or emergency.  

L. Plan for rest, exercise, and family 

1. The Lord wants you to plan for rest, exercise and family! He wants you to have a balanced 

life, not a cluttered, joyless, or frantic one.  

2. Look at this wonderful verse from the Gospel of Mark.  

a) One time, I was in a hotel room, frustrated from all the busyness. I was reading the 

Gospel of Mark, and I read this verse. It hit me like an arrow to the head.  

b) After the Lord Jesus had sent the Twelve out to preach and they returned, listen to 

what he tells them: 

“Come away by yourselves to a desolate place and rest a while.” (Mark 6:31a ESV) 

c) Yes, the Lord wants his people to rest. Notice, he calls them to rest in a “desolate 

place”—a quiet place, away from the people and the work. 

d) I do my best to take Saturday off and not to work. I give my time to my family and go 

hiking with them or do something to get away. I also like to get up very early and 

have a longer devotion time.  

3. God wants you to rest and recuperate! You can’t go full-force seven days a week. The Lord 

isn’t trying to kill us. He wants to bless us. We are the ones trying to kill ourselves. 

4. Take time off. Take time to rest and to exercise. It is the Lord’s will that you do this. Fill up 

your tank so you can have a long-term ministry. I often tell our young elders, “We don’t 

want you to be three-year elders. We want you to be forty-year elders. In order to do that, 

you have to pace yourself and get away and take a break.” 

5. It is not an easy thing to do in our world today. Phone calls, emails, text messages, and 

Facebook are always calling for our attention. Go to a quiet and lonely place. Go take a long 

walk where no one is around. Spend time in the Word of God. Talk to the Lord and 

meditate. These are healthy things for your soul. 

M. Pray about your over-busyness and schedule 

Since self-discipline is a fruit of the Holy Spirit, you can pray about this and ask the Lord to 

help you develop a more orderly and disciplined life. 
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N. Learn to say no 

1. How important this is! I want you to practice saying, “No!”  

2. You are not the Messiah—you can’t do everything.  

3. You need to keep your priorities straight in this high-speed, manic world we live in.  

4. Put God first, then your family, and then your work and employment. Those are the things 

that you have to put first.  

5. Here is a wonderful quotation from Martyn Lloyd-Jones:  

I defy you to read the life of any saint that has ever adorned the life of the Church without 

seeing at once that the greatest characteristic in the life of that saint was discipline and 

order. Invariably it is the universal characteristic of all the outstanding men and women of 

God . . . Obviously it is something that is thoroughly scriptural and absolutely essential.  

– Martyn Lloyd-Jones, Spiritual Depression 

IV. Be a Delegator 

1. Busy people have to learn to delegate and push things off to others. 

2. We see this in Acts 6:1–7.  

a) The apostles were too busy. They were ministering the Word and doing mercy 

ministries, and they finally said, “We can’t do all of this.”  

b) So they appointed seven men to take all the mercy ministries off their hands: taking 

care of the widows, taking care of the needy members, and collecting and 

distributing the church funds.  

c) This was so the apostles could concentrate on what was their primary commission: 

teaching the Word of God. 

3. Elders need to remember they are cannot do everything. And they should not be doing 

everything! Good elders are delegating all the time. 

4. Illustration: I heard of an eldership that spent 40 minutes discussing the right cleaners to 

hire to clean the church carpet. What a wasted elders’ meeting and terrible shepherding! 

They should have spent 30 seconds and delegated the job to someone else.  

5. The elders prod, equip, protect, mobilize, approve, and lead, but all of God’s people are 

called to serve (Eph. 4:11,12). The work of the ministry is in everyone’s hands for the 

building up of the body.  

6. Learn to be a delegator.  When you delegate a task to someone: 

a) Identify what needs to be done  

b) Select the right people 

c) Communicate to those people what is expected of them 

d) Give them proper accountability of the job 

e) Release them to do the job 
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7. You cannot do everything.  

a) If you try, you will be the most frustrated person around! You will feel miserable and 

be miserable for others to be around.  

b) Paul says, “Rejoice in the Lord always” (Phil. 4:4). In order to do this, you must learn 

to hand your jobs off to others.  

c) That means giving them the responsibility, even if they may not do it as well as you 

could. It will relieve you from doing it. 

8. Appeal to the church for help.  

a) Set before them the vision of “every-member ministry” and every member bearing 

fruit and living a life of good works.  

b) Let them know ways they can serve and help.  

c) When you see someone gifted in a certain area, ask how you can encourage them to 

serve and give them ideas of ways they can serve. 

Be a good delegator. Be an organized, orderly, self-disciplined leader. You will be a happy leader, and 

you will have happy sheep. 


