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II. Helps for Achieving Effective Elders’ Meetings 

A. Unproductive Meetings 

Not all elders’ meetings are productive. 

1. Too much time is spent on facilities and finance, not on spiritual matters. 

2. Little or no time is spent in prayer. 

3. Participants wander from the agenda and fail to stay on track. 

4. The group gets tied up on trivial matters and fails to reach conclusions . 

5. Inadequate thought is given to meeting preparation. 

6. Certain people talk too much. 

B. Biblically Qualified Participants 

1. Effective meetings require the right participants—those whom the Holy Spirit chooses. 

Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made you 

overseers, to care for the church of God, which he obtained with his own blood. (Acts 20:28 

ESV)  

a) Biblical qualifications protect the church from unfit men. 

b) Biblical qualifications set a standard for continual evaluation. 

2. Biblically qualified men are more able to work well together, conduct good meetings, and 

make wise decisions. 

a) Biblically qualified men are gentle and temperate (self-controlled). 

b) Biblically qualified men are sensible and not pugnacious (not a fighter). 

c) Biblically qualified men are not new converts. 

d) Biblically qualified men are peaceable and not self-willed. 

e) Biblically qualified men are not quick-tempered, but are just. 

f) Biblically qualified men are neither domineering nor authoritarian. 

g) Biblically qualified men are sound in doctrine. 
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III. Biblical Ground Rules of Conduct for Meetings 

A. Conduct yourself with a Christ-like attitude (Phil. 2:27). 

Christ’s attitude of humility should permeate every meeting and shape the attitude of every 

participant. 

1. An elder’s attitude is not self-centered or conceited (Phil. 2:3-4). 

2. An elder’s attitude is not prideful (Rom. 12:10b). 

3. An elder does not provoke nor envy another (Gal. 5:26). 

B. Conduct yourself with Christ-like love. 

The Lord’s command sets the standard of conduct for all meetings (John 13:34). 

1. Love helps elders to overcome their fears of one another’s difference s. 

2. Love helps elders to understand one another better . 

3. Love helps elders to disagree with grace. 

4. Love helps elders to be less defensive and more open to other’s ideas . 

5. Love helps elders to listen better and to cooperate more. 

6. Love helps elders to take more risks and fight less. 

C. Conduct yourself as a Christian servant. 

For who is the greater, one who reclines at table or one who serves? Is it not the one who reclines 

at table? But I am among you as the one who serves. (Luke 22:27)  

The Lord Jesus taught servant leadership and modeled it for his disciples. 

1. Elders serve one another. 

2. Elders act humbly toward one another. 

3. Elders live in brotherly community. 

4. Elders do not employ power plays nor control tactics. 

5. Elders do not use manipulative tactics. 

 


