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People Skills 

Loving People 
Detailed Outline 

Part 2 of 5 

“He chose David his servant and took him from the sheepfolds; from following the nursing ewes he 

brought him to shepherd Jacob his people, Israel his inheritance. With upright heart he shepherded and 

guided them with his skillful hand.” (Ps. 78:70–72 ESV) 

I. An Elder Must Love People (cont.) 

B. What does this look like in practical terms? 

2. Visibility 

a) I know elders who seem to never be available or present with people. Only talking 

with their friends. 

b) We want to circulate among the people, greeting them, asking about their children, 

how their surgery went. 

c) Elders need to set the tone by being available, visible. 

d) Work your way through the crowd, talk to the elderly, ask for prayer requests. 

e) Memorize people’s names. People love to hear their names. Know the children’s 

names. 

f) People are hungry for love, so we want to show people that we love them. 

3. Responsibility 

a) When you love people, you are going to feel a deep sense of responsibility for them. 

b) You miss them if they are not around. You can’t rest if the are continually absent. 

c) When they hurt, you hurt. People know when you care for them. 

d) Taking a real, special interest in them. 

e) We give up too easily and too often on people. 

4. Compassion 

a) B.B. Warfield said that the key emotional word that describes the Lord Jesus is the 

word “compassion.” 

b) Too often we elders are like Job’s comforters, “miserable physicians of the soul.” 

c) The people we serve suffer with weaknesses.  We tend to think that people need to 

simply pull themselves up by their bootstraps. But people have genuine needs and 

suffering. 

d) In Jesus’ day, women brought their children to the Lord. That just was not done in 
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that day. This indicates that Jesus was approachable. 

5. Creating an atmosphere of love 

a) When you love people, you will create atmosphere of love in the church. 

b) Our churches should be safe places. Our people are out in the world getting beat up.  

They come to our church for safety, for love, for acceptance. 

c) Do people sense a Christlike compassion, love, hospitality, the joy of the Lord, a 

spiritual vitality? 

d) We as leaders set the tone for this. 

e) Love is our key to the relationship to our people. 

f) Studies show that when people come to our church, they will decide in the first five 

minutes whether they will come back. What brings people back is how we treat 

people. 

g) Listen to what D.A. Carson says:  

“No amount of good works, wisdom, discernment in matters of church discipline, 

patient endurance and hardship, hatred of sin, our disciplined doctrine can ever make 

up for lovelessness.” – D. A. Carson 

 


