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Personal Pitfalls of Leadership 
Detailed Outline 

Part 2 of 3 

Richard Baxter, a Puritan author, speaking about the people of his day, said, “They come to the 

assembly with bleeding hearts.” That is America today, and the responsibility of church elders is to 

help mend their hearts. 

Here are three pitfalls that church leaders must avoid within the church. 

IV. Avoiding the Main Issue 

A. Spending time and energy on particulars without sharing the gospel   

1. There are so many areas and issues that can take up our time and energy that the main 

thing is not the main thing anymore. 

2. Examples: Christian education vs. secular education, gun rights, abortion rights, same sex 

issues 

3. Not that these are not important, but the highlight of the ministry must remain the Gospel 

of Jesus Christ. 

4. Illustration: In my role as a student counselor I often have to discuss homosexual behavior. 

I could talk about the recent studies or even specifics such as DNA etc., in trying to explain 

such behavior. However, the real focus as a counselor and elder must remain the need to 

show them Christ. 

5. The gospel is the answer to all of life. Let it remain the main issue. 

6. Illustration: I am a deer hunter and as I wait on the tree stand, I let the rabbit, raccoon, etc. 

pass by. The main reason I am up there is for the deer, that is my interest. Even so as 

elders, we must remember the main reason we are up there is for the dear souls of the 

people we serve.  

B. The gospel is the reason.  

1. Good news without the bad news is no news.  

2. Talk to them about the law, the Ten Commandments, sin, how they offended God and how 

they have come under the wrath of God. Don’t forget to give the entire gospel. 

Therefore seeing we have this ministry, as we have received mercy, we faint not; But have 

renounced the hidden things of dishonesty, not walking in craftiness, nor handling the word 

of God deceitfully; but by manifestation of the truth commending ourselves to every man’s 

conscience in the sight of God. But if our gospel be hid, it is hid to them that are lost: In whom 

the god of this world hath blinded the minds of them which believe not, lest the light of the 

glorious gospel of Christ, who is the image of God, should shine unto them. For we preach not 

ourselves, but Christ Jesus the Lord; and ourselves your servants for Jesus’ sake. For God, who 
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commanded the light to shine out of darkness, hath shined in our hearts, to [give] the light of 

the knowledge of the glory of God in the face of Jesus Christ. But we have this treasure in 

earthen vessels, that the excellency of the power may be of God, and not of us.  

(2 Cor. 4:1–7 ESV) 

V. Avoiding Taking the Role of the Elder Lightly 

A. We need to ask if we are gifted to be an elder.   

Ask as you spend your quite time with God,  

1. “What is my motive for being an elder?”  

2. “What is my motive for teaching, or preaching, or counseling?” 

B. This is not about competence. 

1. We all feel we are not cut out for this role. 

2. We often hear pastors or elders say, “We feel like quitting every Monday.” 

3. However, we must investigate our characteristics by reading 1 Timothy 3 and Titus 1.  

C. Analyze and ask if God has gifted you to be a church leader.  

1. And if he has, then cherish it and nourish it for the glory of God. 

2. Illustration: When I became a traditional pastor after seven years of studies, I thought 

people came to hear me speak. I soon realized that wasn’t the case. 

3. People want to know if you can empathize with them, identify with them and understand 

them truly.  

4. People only listen to those who empathize with them. 

VI. Avoiding Unrealistic Expectations from Yourself and Others 

A. People’s expectations 

1. Find out what people from your church are really expecting. Similarly, do they know what 

they should be expecting from you? 

2. Unclarified expectations get us in trouble.  

3. Even with our wives, we expect something and they expect something else. How much 

more those within the church. 

B. God’s expectations 

1. Paul talks about spiritual gifts in Romans 12, 1 Corinthians 12 & 14, Ephesians 4, 1 Peter 4.  

2. Do you know what your spiritual gifts are? 

3. Read about them, find your spiritual gifts and use them for God’s glory and for the building 

up of his people. 
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Conclusion 

We need to avoid the pitfalls of: 

 Avoiding the main issue 

 Taking the role of elder lightly 

 Unrealistic expectations from yourself and others 


