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Qualifications as a Whole 
Detailed Outline 

Introduction 

A. I’d like for you to consider the subject of the qualifications for elders in a somewhat 

different way—by considering them as a whole (in the context of all of 1 Timothy and 

Titus), rather than merely as individual qualifications.  

B. Let’s consider the qualifications in four different columns: 

1. Column One:  1 Timothy 3:1–7 (the qualifications for an elder) 

2. Column Two:  Titus 1:5–9 (the qualifications for an elder) 

3. Column Three:  1Timothy 3:8–13 (the qualifications for a deacon and for leaders’ wives) 

4. Column Four:  Titus 2:2–8 (the qualifications for all the believers; many traits here overlap 

with qualifications of elders). 

C. Notice the similarities of the qualifications or desired qualities for elders, deacons, older 

men, younger men, older women, younger women, and Titus. 

D. Note what we find when we consider all of these qualifications in this manner: we 

quickly recognize that there is no way for any mortal man (except Jesus) to fully meet 

these qualifications. When we view the qualifications individually, they form a high 

standard. When we view them all together they are impossible. 

I. Comparing the 1 Timothy 3 and Titus 1 Qualifications 

A. The qualifications set down for elders in 1 Timothy 3 are given to an older, established 

church (the church at Ephesus, see 1 Tim 1:3, Acts 20:17–38), one that has been well 

taught, and which already has existing elders.    

B. The qualifications that are set down in Titus are for new churches, which do not yet 

have appointed leaders (see Titus 1:5). 

C. When we compare the two lists of qualifications we find that they are virtually the same.    

D. Conclusion: God’s standards for church leaders (whether elders or deacons) are 

virtually the same, regardless of whether the church is new or old.  

E. The qualifications for deacons is very similar (not identical) to those of elders. 

F. Many of the qualities laid out for elders and deacons are also set out for the 

congregation at large:  

1. Older men and younger men 

2. Older women and younger women 

3. They are set down for Titus and for others as well (Titus 2:7–8). 
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G. The conclusion we must reach is this:   

1. The biblical qualifications for church leaders are the characteristics of mature Christians.  

2. They are therefore same standards which God sets forth for all Christians.   

II. But No One can Perfectly Fulfill These Qualifications.  

A. We must handle the qualifications for elders (and deacons) in the same way that our 

Lord dealt with divorce in Matthew 19.   

1. The questions is raised to Jesus, “Can a man divorce his wife for any reason at all?” 

2. We know that Jesus is going to end up saying that there is one exception where divorce 

may be allowed in the case of immorality.  

3. But Jesus is not willing to allow the exception to be the rule.  They wanted Jesus to say that 

because there was an exception to the rule, then that becomes the standard. Therefore the 

door is open to divorce for any reasons. 

4. But Jesus turned back to the original marriage in Genesis and held that up as the standard:  

one man with one woman for a lifetime. He did it in such a way as to not allow the 

exception to be the rule.  

5. In spite of the sinfulness and weakness of men Jesus always upheld the ideal for marriage, 

rather than the exception.   

B. The biblical qualifications for elders and deacons are God’s unchanging ideals for the 

character and conduct of all believers. 

1. No one can fully meet them, but all should strive toward them.   

2. The standard is the same for new believers as for older believers, because God’s standards 

never change. Every Christian should strive toward the ideals set forth in Scripture.   

3. These standards for church leaders are standards for every Christian.  They are standards 

that none of us will fully meet, but we must continue to strive toward them in the power of 

the Holy Spirit. 

C. Elders should be “head and shoulders” (so to speak) above the rest. 

1. Elders are examples to the church and they lead the way for the rest are to follow. 

2. While elders fail to perfectly meet these standards, they stand out when compared with 

the rest of the saints.  The elders therefore model godly characteristics and serve as 

examples to the flock.  

3. These standards are not merely initial qualifications that a candidate for elder must meet, 

never to deal with them again.  They are standards which no elder candidate will ever fully 

meet, but they are standards toward which he will strive for the remainder of his life.   

4. The elders are simply further down the path which every Christian is called to walk.   
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III. The Relationship between Doctrine and the Qualifications for Elders 

A. We have to view all of the qualifications Paul sets forth in the light of the error Paul is 

seeking to prevent or correct. 

1. Paul is correcting the “wannabe” Jewish law teachers, who have forsaken the Scriptures 

and have turned to myths, genealogies, and speculation, as they seek to oppose the 

mystery which Paul and his fellow apostles have been appointed to proclaim. 

2. That mystery is the uniting of Jew and Gentile into “one new man”—the church—through 

the saving work of Jesus Christ (Ephesians 2–3, especially 3:1–13).  

B. There is a lot more doctrine in these statements of elder qualifications than one might 

initially suppose.   

1. Deacons are to hold the mystery of the faith with a clear conscience (1 Tim. 3:9). 

2. Saints are to live in such a way that their conduct is not only consistent with good doctrine, 

but that it adorns good doctrine (Titus 2:1–10). 

3. Paul keeps blending doctrine and practice, as though they are two inter-dependent and 

inseparable dimensions of the Christian life.   

4. Knowing that Paul is greatly concerned about sound doctrine and the silencing of false 

teachers, I am amazed at how much emphasis is put on the elder’s conduct and character.   

5. The reason, I believe, is that a man whose doctrine is false is a man who is likely to be 

lacking in godly character.  And similarly, a man whose character is seriously flawed is a 

man who is going to be predisposed to error.   

6. Thus, Paul sets forth the biblical qualifications for elders (and for every mature believer) 

in terms of one’s character, as well as his (or her) creed.  He consistently calls upon 

believers to diligently attend to their doctrine and to their conduct and personal piety (1 

Tim. 4:11–16; Titus 2:7–8; 2 Tim. 2:14–26). 

C. Elders, therefore, must make the pursuit of sound doctrine and of godliness a lifelong 

pursuit, knowing that though they will never perfectly meet the high standards of 

Scripture, they are to be examples to others regarding this pursuit. 

 


