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Training Prospective Elders 
Detailed Outline 

Introduction 

We can best make plurality work by thoroughly training and equipping of all prospective elders. No 

one should join the eldership without being trained by the elders themselves. There should be no 

surprises to the church when a person becomes an elder.  

Over the years, I have had many pastor elders tell me, “No one ever trained me!” In many churches, 

elders are appointed who do not meet the biblical qualifications. On top of that, they are not even 

trained or equipped for the work. No wonder plurality doesn’t work! 

But if you have a biblical eldership, it is a pastoral eldership, a shepherd eldership. And a biblical 

eldership requires elders to meet specific qualifications and to be formally and publicly examined as 

to whether a candidate possesses those qualifications. An elder candidate needs training and 

equipping. This is a thoroughly biblical concept.  

Let us begin by looking at 2 Timothy 2:2. I want to show you how this passage is related to elders:  

And what you have heard from me in the presence of many witnesses entrust to faithful men who 

will be able to teach others also. (2 Tim. 2:2) 

I. The Mandate 

“Entrust to faithful men . . .” 

1. The verb “entrust” means “committing someone/something into the care of another,”   

lit. “give over” or “pass on to others for safekeeping and transmission.”   

A. The word “entrust” (Greek: paratithêmi) is an imperative verb and thus an apostolic 

directive.  

B. It is not left to our choosing whether or not we will train our future leaders, it is a divine 

must.  

Entrusting the apostolic deposit to others is our God given task and joy. – Ken Hughes   

2. Paul envisions a process, a task.  

A. It is the obligation of the leaders of the church to take the initiative in this. In this case 

Timothy is to take the initiative to find and train men for the future teaching of the gospel.  

B. Don’t wait for people to come to you.  This is spiritual reproduction, generation building. It 

must be done. 

 

 

3. Mentoring or training others is thoroughly Christian. 
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A. Our Lord Jesus Christ was the master trainer of men. 

The great Founder of the faith desires not only to have disciples, but to have about Him men 

whom He might train to make disciples of others.  Both from His words and from His actions 

we can see that He attached supreme importance to that part of His work, which consisted in 

training the twelve.  In the intercessory prayer, ‘e.g., He speaks of the training He had given 

these men as if it had been the principal part of His own earthly ministry.  And such, in one 

sense, it really was.  The careful, painstaking education of the disciples secured that the 

Teacher’s influence on the world should be permanent. – A. B. Bruce, The Training of the 

Twelve (p. 13) 

1) Jesus gave these men in-depth training. They were to shadow him for 3 years. And 

then he would send them out. That was his goal.  

“And He said to them, Follow Me, and I will make (promise) you fishers of men.” 

(Matt. 4:19) 

2) He would train them to catch people and win people. They had much to learn about 

people, faith, and teamwork. And they had much to unlearn. But Christ is the master 

teacher. 

B. Paul was a trainer of men. 

1) He had his Timothys and Tituses!  He gave them large parts of his life.  He was with 

them and trusted them with difficult jobs. With Timothy, there was a fatherly 

relationship. This is the deepest of mentoring relationships.  

2) In Acts 20:37-38, we see the deep relationship between Paul and the elders. They 

wept bitterly when he left. They loved him.  

C. Christ gives certain gifted men for equipping saints for service. 

“And He gave some apostles, and some as prophets, and some as evangelists and some as 

pastors, teachers, for the equipping of the saints for the work of service to the building up of 

the body of Christ.” (Eph. 4:11, 12) 

1) This passage deals with the equipping of all the saints.  

2) But in 2 Timothy 2:2, this refers to a select group of people, who will be trained for to 

teach others the gospel. 

D. Contemporary testimony 

1) Read the words of Al Mohler, the president of one of the nation’s largest seminaries:  

I emphatically believe that the best and most proper place for the education and 

preparation of pastors is in the local church. We should be ashamed that churches fail 

miserably in their responsibility to train future pastors. Established pastors should be 

ashamed if they are not pouring themselves into the lives of young men whom God has 

called into the teaching and leadership ministry of the church. 

I do believe that there is a role for formal theological education, but we should not be 
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seen as an agency that is assigned the task of training ministers by franchise. I want to 

assist churches and to assist pastors in training pastors. But, after fourteen years of 

service in this capacity, I am absolutely certain that the finest theological seminary on 

earth is absolutely incompetent at replicating the actual life of a gospel congregation. I 

want to train a generation of pastors who will train pastors, and I want to help them in 

that task. – Al Mohler 

2) One man who had served for 11 years as an interim pastor told me this: Not one 

church he served in had the pastors develop or equip the men of the church to carry 

on if the pastor left. They had become clergy-dependent. Not one man in his 40s or 

50s could preach, teach, or lead the church. This is a great failure. 

II. The Men 

“Entrust to faithful men who will be able to teach others also.” 

If you are going to train new elders, you must have an eye for people. You have to be looking for 

future leaders all the time. Paul tells us in this passage the kind of men we are to look for. 

There are two signs to look for:  

1. Their character: faithful  

A. “Faithful” means trustworthy, reliable, dependable (pistois). These are men who are 

faithful to the task, faithful to their commitments. They are dependable men, men you can 

rely on to be there and to do their duties.  

B. Thus, you could place the gospel treasure into the hands of these men to be safeguarded 

and transmitted to others. Because they must care for the treasure of the gospel message, 

they must be faithful men. (1 Cor. 4:1–2) 

C. Choosing the right men is the key to success. 

2. Their ability to teach: “the kind who will also be competent to teach others.”  

A. The word able (Greek: hikannos) means capable, qualified, able. 

B. Not all believers are capable for teaching others.  This doesn’t mean an orator, but one able 

and interested in teaching other people the truths of Christ. 

1) They can understand ideas and difficult concepts. They can read and study.   

2) They can communicate to others.  They have the ability to speak logically and 

understandably.  They create interest in their hearers. 

3) They see fruit.  People learn from them and come back. 

4) They want to teach others and are ready to do it. Titus 1:9 is the model: 

 “An elder must . . . [hold] fast the faithful word which is in accordance with the 

teaching, so that he will be able both to exhort in sound doctrine and to refute those 

who contradict.” (Titus 1:9) 
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3. Paul is speaking of a select group of men the elders are to invest in.   

A. These are the people to receive special attention and teaching and responsibility. 

B. One of the young men in our church once rebuked us elders for spending so much time 

helping troubled marriages and people, only to have them gone in 6 months from the 

church. Whereas, they would be there for the long term, and we were not investing in 

them. He was absolutely right.  

C. Notice the future tense, “so that he will be able.” These men you train will use what has 

been passed on to them in the future. This is spiritual reproduction, true apostolic 

succession.  

4. The process of identifying qualified men: 5 steps 

A. The elders should always be looking for potential elders.  

“If I’ve learned anything ‘the hard way’ over the years, it is that the best way to identify 

potential elders is in the normal flow of church life. They are evident by their response to 

what’s being taught; by their willingness to serve; by the abundance of spiritual fruit in their 

lives; and by the many ways their giftedness is manifest in the church before they are ever 

singled out for leadership.” – John MacArthur 

B. When a potential elder is identified, the elders should discuss together in a preliminary 

manner, if the individual would meet the biblical qualifications for office.  

1) Here are some things the elders would discuss about the potential elder: 

 Can the person meet the biblical qualifications? 
 Is the person a mature Christian? 
 Is his family in order? 
 Is the person faithful to the church? Does he display a love for people and for 

service in the church? 
 What about his knowledge of the Bible? 
 Does he have a humble attitude? 
 What is his giftedness and calling? 

2) Finally they should pray about the individual for some time.  

C. If the elders agree to pursue the potential elder, then one of the elders should meet with 

the potential elder to see if he has any desire for future eldership.  

D. If the individual has any interest, then ask him if he would be willing to begin some 

preliminary mentorship for pastoral eldership. Tailor your training for each individual. 

E. At this point, have the individual read the 46-page booklet Biblical Eldership: Restoring the 

Eldership to Its Rightful Place in the Church. This will help him make a better decision 

regarding pursuing eldership.  

F. Around this time, ask the potential elder’s wife if she agrees with her husband receiving 

preliminary training for eldership. What fears or concerns does she have? Are the husband 

and wife in agreement?  
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III. The Materials 

“The ‘things’ which you have heard from me in the presence of many witnesses . . .”  

“These things” are the teachings of Paul, which he received by direct revelation from Christ (1 Cor. 

15:3; Gal. 1:1, 11–12). These teachings are Christ’s teachings. 

Paul is the teacher, apostle of the gentile nations. He has been uniquely set aside by Christ for the 

defense of the gospel, the definition of the gospel, and the proclamation of the gospel.  The book of 

Romans would represent “the things which you have heard from me.” In Romans, Paul gives a 

logical presentation of the message he received from Christ. What Paul teaches is what Christ 

teaches. And what Christ teaches, we teach.  

1. The whole counsel of God: the complete Bible story of redemption and all Bible 

doctrines. 

You yourselves know how I lived among you the whole time from the first day that I set foot in 

Asia . . . how I did not shrink from declaring to you anything that was profitable, and teaching you 

in public and from house to house . . . For I did not shrink from declaring to you the whole counsel 

of God.” (Acts 20:18, 20, 27) 

A. Paul got his method of teaching from the Great Commission: “teach them to obey all that 

I have commanded you” (Matt. 28:19–20). 

B. Paul’s conscience was clear when he left Ephesus because he taught them everything they 

needed to know about the truths of Scripture. They had been equipped to teach and to 

protect the church from future false teachers. He had done his job thoroughly.   

C. This whole counsel of God would be represented in Paul’s 13 letters. It would include the 

story of the Old Testament and Bible doctrines.  

D. Note carefully that Paul did not hold back any uncomfortable or offensive doctrine. He 

gave them the whole counsel of God. This is what we must do in training future elders: 

They must know the whole counsel of God, which is the full redemptive plan.  

1) The fact is, to most people, the Bible is a foreign book. They do not know the story 

line.  

2) Nor do they know the major biblical doctrines in any kind of systematic form.  

2. A sample plan for teaching the whole counsel of God 

A. Bible reading and biblical knowledge 

1) An elder mentoree needs to have read the whole Bible and understand how the 

books of the Bible fit together. He also needs a basic Bible survey (e.g., Max Anders’ 

book 30 Days to Understand the Bible). 

2) Every elder needs a good Bible and a Bible reading strategy. As elders, we can’t ask 

others to read the Bible if we aren’t reading the Bible. We need to set the example for 

others. 
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3) Mentorees also need some basic Bible tools. 

a) A Bible concordance 

b) A one- or two-volume commentary on the whole Bible  

c) A good study Bible  

d) A good Bible dictionary 

e) Online resources  

4) The Bible is our instrument for shepherding people. Everything we do we do by 

means of the Scripture. We guide the people by Scripture. We protect them by 

Scripture. We discipline them by Scripture. We counsel them by Scripture. If we don’t 

know the Scriptures, we are unprepared and unarmed to do our job.  

B. The book of Romans 

1) I believe that part of any training for future leaders needs to include mastering the 

book of Romans. If you get Romans right, you will get the rest of the New Testament 

right.     

2) Here is how I would advise someone to pursue Romans.  

a) Make your own Romans notebook. 

b) Listen to great preachers’ sermons on Romans while in the car.  

c) Purchase a good commentary or two on Romans 

d) Ask someone to mentor you and hold you accountable to study all of Romans.  

C. Basic systematic theology 

1) Elders need to know the basic Bible doctrines regarding God, Word of God, man, 

Christ, Holy Spirit, the Church, last things, angels, and Christian life. These represent 

our Christian beliefs in a systemic form. 

2) A book to use Paul Little’s book Know What You Believe.  

D. Scriptural passages addressing common questions 

1) These common questions include the subjects of divorce and remarriage, the roles of 

men and women in the church, Creation and evolution, and other issues of relevance 

to members of your local church.  

2) We have a list of these questions and Scripture references on our website. 

3) Before we present a candidate to the congregation for examination, we elders give a 

thorough oral doctrinal exam to the candidate, covering theology and these common 

questions.  

a) If a candidate is weak in certain areas, he needs some further reading and study.  

b) For example, he may not be able to identify Scripture passages that talk about 

the divine nature of Christ (John 1:1). He would go back and study this subject. 
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E. A study of the book Biblical Eldership (alone, in a group, or with an elder)  

F. School of the Shepherds program, on BiblicalEldership.com; other online programs  

G. Listen to some of the world’s greatest Bible teachers’ sermons in the car.  

H. Attend good conferences. 

I. Read good books, especially biographies. 

J. Attend a Bible school or seminary.  

K. Use the resources of other churches.  

3. Examining a candidate 

Any candidate for the eldership will have to be examined by the congregation and the elders at 

some point (1 Tim. 3:10). The individual must be able to show that he fulfills the requirements 

of Titus 1:9.  

A. In our church we do this in two ways:  

1) We have a special meeting set aside for anyone in the congregation to meet with the 

candidate and the elders to ask questions.  

2) After this public examination, we give out an elder survey form that lists all the 

biblical qualifications for an elder. We urge people to be serious about completing 

this survey. We know that the congregation may have information we do not have 

regarding the potential elder, or they may not even know him.  

B. The examination procedure is determined by the size of the local church. What a church of 

50 does is different from what a church of 2000 does.  

C. No matter what size the church is, there is to be a formal and public examination of the 

potential elder’s qualifications. You can read more about this in Biblical Eldership. 

4. Living examples of pastoral skills 

A. The New Testament emphasizes the ministry of imitation.  

1) Paul says, “Be imitators of me, as I am of Christ” (1 Cor. 11:1). 

2) Throughout Acts 20, Paul reminds the Ephesian elders of what they know of his 

lifestyle and pastoral work. He repeatedly says, “You know how I lived.” He holds up 

his own example for them to follow. 

3) Jesus did the same. He said be with me, watch me and follow me. He chose his 

disciples specifically “that they might be with him” and to watch him for three years 

(Mark 3:13–14) so that he could send them out as his representatives.  

4) Elders are to be “examples to the flock” (1 Peter 5:3). It is often said, certain truths 

are better caught than taught. There are many things we must learn by watching and 

listening to others.  
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B. The mentorship relationship can be one of the most important factors in training future 

leaders, teachers, and shepherds.  

1) No classroom can duplicate the relationship aspect of training and mentoring.  

2) The mentor’s job is to communicate on a very personal level to the mentoree. His job 

is to show his mentoree a heart for people, a love for the church, care for widows and 

people suffering, generosity, a love for worship, a love for God’s Word, a love for 

world missions.  

3) All this must be communicated by example. You have far more influence than you 

realize. Take your example before others seriously. The local church is the best 

training ground for teaching pastoral skills with people. 

C. Practical Ways to Mentor a Potential Elder 

1) Spend time together: have meals, go for walks, have them to your home.  

2) Take the potential elder with you on visits to people’s homes or to hospitals.  

3) Provide opportunities for the mentoree to lead in a church ministry. Assign him key 

responsibilities. 

a) This is one way the elders get to know about the individual’s skills and character.  

b) Occasionally, give them an assessment of how they are doing in their ministry. 

There needs to be some form of evaluation of the candidate’s work. Help them to 

improve their ministry.  

4) Teach the mentoree time management and good principles of organization and 

follow through.  

a) This is a key issue today in our society. People are overbusy and overwhelmed 

with work. The internet and the cell phone has added to our workload 

tremendously.  

b) Teach them the importance of self-discipline and personal self-sacrifice. 

5) Work on his prayer life and devotion life. Spiritual Discipline by Donald Whitney is a 

helpful book.  

6) Have the trainee attend the elders’ meetings.  

a) Have them attend for a year or two, or more.  

b) They will learn how you all work together, and how to be part of a pastoral team.  

c) Illustration: We have a seminary just a few miles from our church. Thus every 

year, we have seminarians that come to our church. After they leave seminary 

and our church, a number of these men have told us their best training for their 

ministry was sitting in our elders’ meetings watching how the church was run 

and how the pastor-elders relate to one another, make decisions, solve problems 

and work as a united team.  
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IV. The Mentors 

Pay close attention to yourself and to your teaching; persevere in these things, for as you do this you 

will ensure salvation both for yourself and for those who hear you. (1 Tim. 4:16).  

“Be on guard for yourselves and for all the flock . . . (Acts 20:28).  

“Practice these things, immerse yourself in them, so that all may see your progress. Keep a close watch 

on yourself and on the teaching.” (1 Tim. 4:15–16) 

“When leaders are learning and growing, everything about them communicates the same 

opportunity to other people.  They’re excited, they do things differently.  One of the most 

profound—and unusual—experiences people can have on the job is to see their leaders grow.” 

“We have observed that most people cease learning by the age of forty.  By that we mean they no 

longer actively pursue knowledge, understanding, and experience that which will enhance their 

capacity to grow and contribute to others.  Most simply rest on what they already know.  But those 

who finish well maintain a positive learning attitude all their lives.” 

 


