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Visionary Elders 
Detailed Outline 

Part 3 of 3  

Introduction 

In this third part of this message we want to look at core values or principles. Core values are about 

establishing your “non-negotiables,” things that will not be compromised whatever the cost.  

There are many administrative benefits of establishing core values. This part of the message is a 

quick look to see the biblical basis and benefits of identifiable principles within a local church. 

Illustration: One of the best examples of core values comes to us from the US Army. They are: 

loyalty, duty, respect, selfless service, honor, integrity, and personal courage. These are drilled into 

the heart of every cadet, through example, emphasis, and experience. So much so that whether the 

soldier is on the job or off, he or she knows that the seven core army values are what being a 

soldier is all about. 

I. Definition 

Principles are the belief system that frames the conduct of the individual or organization. 

A. We behave and react based on our belief system.  

B. Broadly speaking, there are two belief systems: the world’s view and the biblical view. 

C. However, when we talk about core values/principles we look at specifics as applicable to the 

individual church.    

II. Purpose 

What is the purpose of core values for a local church?  

A. Core values define character. 

1. We saw that core values dictate behavior. However, we need to remember that behavior 

projects character.  

2. For example, we may preach love from the pulpit, but it is the day-to-day demonstration of 

love that establishes the character of the church.  

3. Core Values → Behavior → Character 

4. There is a direct connection between the character our behavior exhibits and the core 

values it upholds. 

B. Core values rank order importance. 

1. Operationally, rank-ordering helps to identify the most important aspect for the local 

church.  
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2. Rank-ordering puts the most important values at the top and the lesser ones at the bottom. 

3. Jesus rank-ordered two core values and we read about it in Mathew 22:36–40. 

a) Love God with all your heart, soul and mind, and 

b) Love your neighbor as yourself. 

4. The second can never take precedence over the first. That is to say, loving my neighbor as 

myself must never precede loving my God. If it does, there is a decay in the quality of love. 

C. Core values eliminate ambiguity. 

1. Core values are set in stone. This prevents the temptation to alter behaviour to suit the 

circumstance or comfort. 

2. Here is an extreme example, and this may applicable to some countries:  

a) If integrity is a core value then the committee for the church building project will not 

seek to bribe a city official to speed up the approval process.  

b) There’s no discussion whether we should or not because we understand the core 

value. 

III. Benefits  

So how do core values benefit a local church? 

A. Maximizing limited resources 

1. Resources are almost always limited, be it time, money, or people. 

2. Example of finances; most finance committees will work to allocate funds based on 

urgency. The wheel that squeaks most gets the oil.  

3. While it is true that there will always be some allocation based on what is urgent, the 

better basis for allocating funds would be based on what is important or needed most.  

4. Core beliefs provide what is important for the local church.  

5. As an example, we set apart a good amount of money—not just a small percentage—for 

missions in our budget. 

B. Staying focused 

1.  Life happens, and as the church adds activities, ministries, and events, the core values will 

help it to stay focused. 

2. Churches that wish to identify their core values will often do an exercise or some form 

thereof, of what we will call “We Are, When We Exercise”: 

“We will know we are (add the value) when we (add activity/event/program/ministry). 

3. As an example, we recently in our church discussed what we need to be learning during 

our mid-week meetings. Our discussions ranged from making it popular to even providing 

practical studies such as finances etc. This is what we arrived at: 

“We will know we are a Bible-teaching church when we learn the Bible together.” 
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4. As a result, we are now doing the New Testament survey with a Bible reading for the 

whole church for each week day, with daily questions to be answered, followed by an 

interactive session of sharing and learning when we meet for Bible study. 

IV. The Experience at Our Church 

A. Our personal experience 

B. We do not have a formally written down set of core values. However, we consistently 

modeled our behavior in ways that established what was most important to us.  

C. As we grew, these helped us to navigate some tricky and some less tricky situations.  

Here are couple of examples: 

1. Outreach on Sunday mornings:  

a) I don’t wish to sound legalistic here, but I wish to share the principle. We are 

involved with a local group that does door-to-door evangelism and outreaches at 

various parades. The parades usually happen on Saturday; however, there were 

times when they have fallen on Sunday mornings.  

b) Our core values helped us decide that meeting around the Lord’s Table was more 

important than evangelism. Now it might sound strange to some that this is even a 

discussion. They would say Sunday morning is exclusively set apart for 

remembrance, forgetting there are those on the other end of the spectrum who will 

argue, “What better way to worship than to have somebody know Christ?”  

c) Now this may not be how your church sees it, but for us we knew where we stood, 

and every member was clear about “our core values,” so the decision was easy.  

2. Sunday school events:  

a) When we started meeting as a church we did not have many children for our Sunday 

school. However, we recognized this ministry to be extremely important, particularly 

because of its impact on the lives of these children.  

b) We scheduled annual events and activities in a scale that was larger than our current 

need. We began inviting kids from the community, kids of friends and colleagues, any 

who would be interested. We even budgeted a substantial amount of money to 

promote and fund these activities.   

c) Many children come out for the events, and the gospel was shared. This we continue, 

though we have not been able to get them to start coming to Sunday school. It may 

seem like a wasted effort and expense, yet we continue because it is a core value.  

V. Conclusion 

A. What is our takeaway?  

1. Simply said, establishing core values will make the administering of the local church, 

including fund allocation, decision making, etc. easier.  
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2. It sends a clear message on who and what is its most important aspect of your church.  

3. It distills the doctrines into practical issues that can be understood and followed by every 

member.  

B. Illustration 

1. In conclusion, I am reminded of Charlie Brown. In the cartoon he is explaining to Lucy the 

scientific details of why kites fly. Lucy listens to him waxing eloquent on the technical 

explanation about kites and praises his knowledge—and then asks Charlie Brown why his 

kite is down in the sewer. 

2. Often we are sound in our Bible teaching and for good reason, though we are unable to 

convert it into practical terms that can be lived out.   

C. Core values are tools that help with the conversion from knowledge to action. 

 


