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Baptism 
Detailed Outline 

Part 1 of 3 

I. Theology of Baptism 

A. Welcome to part one in our series on baptism, where we want to explore the process of 

how a person gets baptized. 

1. We will briefly look at the theology of baptism, the candidate, the criteria, and the 

testimony of the believer. 

2. This is not meant to be a treatise on baptism. 

a. There are many good and godly people who agree to disagree on this, and that’s OK.   
b. In short, we would hold to the position commonly known as “believer baptism” . . . 
c. . . . although I know that’s a bit of a misnomer, as there are many Paedo-Baptists who 

also baptize adults. 
d. And a good many churches actually allow both infant baptism and baptism by 

immersion. 
3. My hope is that even if you may disagree on the matter of infant baptism, we might come 

to agreement on some of the principles we would give an adult who is wanting to get 

baptized. 

4. At the very least, elders need to be clear and biblical in their understanding of baptism. 

B. This is what we would tell a candidate for baptism. 

1. What baptism really is and what it is not: 

a) The command for baptism: 

Matthew 28:18–20, “And Jesus came and said to them, “All authority in heaven and 

on earth has been given to me. 19 Go therefore and make disciples of all nations, 

baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
20 teaching them to observe all that I have commanded you. And behold, I am with 

you always, to the end of the age.”  

b) The meaning of baptism:  

Romans 6:3–6, “Do you not know that all of us who have been baptized into Christ 

Jesus were baptized into his death? We were buried therefore with him by baptism 

into death, in order that, just as Christ was raised from the dead by the glory of the 

Father, we too might walk in newness of life.  For if we have been united with him 

in a death like his, we shall certainly be united with him in a resurrection like his. 

We know that our old self[a] was crucified with him in order that the body of sin 

might be brought to nothing, so that we would no longer be enslaved to sin.” 

Colossians 2:12, “. . . having been buried with him in baptism, in which you were 

also raised with him through faith in the powerful working of God, who raised him 

from the dead.” 
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Water baptism is a symbolic demonstration of Spirit baptism, where we identify with 

Christ in his death, burial, and resurrection to life. 

2. The examples of baptism:  

a) Acts 2:41, 8:12, 8:36–39, 10:47–48, 16:14–15,30–33, 18:18. 

3. Answer the question, “Is baptism necessary for salvation?” 

a) We need to be very clear that water immersion does not save you. 

b) And while baptism is a clear matter of obedience, it’s not necessary for salvation. 

1) Acts 10:44, 47–48 

2) Heb. 9:14, 22 

3) 1 John 1:7. 

4) Rev. 1:5 

5) Rom. 8:9 

II. The Candidate for Baptism 

A. How do you actually get people interested in baptism? 

1. Usually this happens naturally in the ecosystem of the church. 

2. A person gets saved, they start reading the Bible, and they learn about baptism. 

3. Or maybe they are being taught and discipled by a mentor and they have realized they 

need to be baptized. 

4. Or they are kids who have grown up in the church and now they are ready to get baptized. 

B. Make announcements 

1. At our church we periodically mention in our announcements, “If you haven’t been 

baptized, and you are a believer, you need to get baptized.”  

2. We invite them to contact an elder or the office, and then we set up an initial meeting with 

the person to best discern if they understand the gospel and have saving faith. 

C. At an initial meeting, ask the person a few questions: 

1. Ask them why they want to be baptized. 

a) Are they being coerced? 

b) Is there outside pressure to get baptized? 

c) Are the parents leading this, or is this a personal matter of obedience? 

2. Ask for them to share their testimony. 

a) Hear about their background. 

b) Hear their story. 

3. Ask them to articulate the gospel message. 

a) You are not asking for an entire systematic theology, but a general understanding of 

the gospel. 

b) Repentance and faith in Christ alone for salvation. 

c) If it appears they really have no accurate understanding of the gospel, it quickly 

becomes a great evangelistic opportunity to share the gospel. 

d) They might say, “Well, I’m a good person, etc.” 

e) If this happens, you can gently explain the gospel to them, and possibly set up 
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subsequent meetings to evangelize and possibly disciple. 

f) Don’t waste those opportunities. 

D. Emphasize the importance for understanding and believing the gospel. 

1. We need to see some measure of saving faith. 

2. The last thing we want to do is give people a false sense of security. 
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Baptism 
Detailed Outline 
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III. The Candidate for Baptism - What about the Age of Baptism? 

E. It’s a beautiful thing when children make a profession of faith. 

1. We never want to question that or cause them to doubt. 

2. But as they mature, Lord willing, they will grow in their understanding of sin, and the great 

work of Christ on the cross, the imputation of our sin to Christ and his righteousness to us. 

3. As they continue to grow they will learn of the cost of discipleship and that there are hard 

choices to make if you attach yourself to Christ. 

F. As parents, we want to encourage them in all of this. 

1. So when should a person be water baptized? 

2. One thing is clear, baptism is for genuine believers. 

3. And with a child, this can be difficult to discern. 

4. But we believe there are sound biblical principles for waiting. 

5. Baptism should be driven by personal conviction not by parental pressure. 

G. What are the dangers of early baptism? 

1. They might get a false sense of security. 

2. When they get older, they might abandon Christ, and reveal it was really their parents’ 

choice, not their own. 

3. An early childhood baptism can also be a disservice for them.   

4. Sometimes people in their early 20s or 30s will come and say they’d like to get re-baptized 

because when they were baptized younger it was meaningless to them, or they don’t 

remember it. 

5. They can even feel robbed of the opportunity to wrestle with the meaning of baptism. 

6. Encouraging a child to wait doesn’t mean that we are questioning their salvation. 

H. It’s good to have a policy on this, and also have some resources available for parents. 

1. Our policy is: 

a) “We affirm God’s gracious work in the lives of young children.  We also affirm that 

Scripture teaches us to be saved and baptized (in that order) with no limitations 

made concerning age.  However, we feel a few words of wisdom to parents eager to 

see their children baptized might be beneficial. 

b) We want to encourage young people in their professions, exhort them to a spiritual 

walk, and stand by them during the trials of temptations of their adolescent years.  At 

the same time, we want to allow God the Holy Spirit time to bring them to a desire 

for baptism apart from external influences. 

c) A young child may, in his eagerness to please his parents or to receive recognition, 
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commit to baptism before he truly understands the meaning and implications of 

what he is doing.  Peer pressure can also influence a child into taking a step that he 

does not fully comprehend.  Parents often contribute to the situation by coaching 

their hearts.  A premature decision can later be regretted by a young person who, 

after coming to a complete understanding of this step of faith, wishes he had waited 

until the decision was his own and meaningful to him personally. 

d) We do not want to imply that this is a hard-and-fast rule with no exceptions; rather, a 

word of caution to be prayerfully considered.  Once a parent and child are convinced 

of the child’s understanding of this doctrine and of the child’s personal desire to be 

baptized, the child (preferably) should seek out an elder to discuss the matter.  We 

will rejoice with them in that decision and make the necessary arrangements.” 

III. The Criteria for Baptism 

A. We don’t want to lay down a law, but at the same time we want to be diligent to not give 

people a false sense of security. 

B. After you have discerned that the candidate has a basic understanding of the gospel, after you 

have discerned, as best you can, that the candidate has saving faith, you might invite them to 

have a one- or two- week class on baptism. 

1. Now is a time to really study in more depth the Scripture’s teaching on baptism. 

2. Go over the major passages like Romans 6 and exposit the meaning of baptism. 

3. This class is a teaching time, but it also might reveal that the candidate actually isn’t a 

believer, so you might gently suggest and recommend that the candidate wait for baptism. 

This can be done in a tactful way, and if it’s clear the person doesn’t have saving faith, it 

needs to be done. 

4. The last part of this class might include an assignment of a written testimony. 

IV. The Testimony for Baptism 

A. During this class, or this time to meet with the candidate, we would suggest an 

assignment of writing out their testimony. This testimony will be read by them before 

their baptism. 

B. We have found this to be helpful in many ways. 

1. First of all, it helps the person clarify what’s happened to them, and it helps them 

articulate the gospel message. 

2. But it also gives the instructor time to go over their testimony. 

3. Sometimes you learn things about their theology that need to be corrected, or you learn 

things about their understanding of the gospel. 

C. Remember, it’s not too late to put the brakes on and recommend they wait for baptism 

until they have a clearer understanding of the gospel. 
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D. Here are some guidelines for this assignment: 

1. The testimony length for a baptism will depend on the number of people being baptized, 

but generally should be around 2 to 3 minutes.  

2. Keep your testimony simple and clear. This can be done by highlighting one specific part of 

your testimony.  

3. For example, “I had a deep conviction of sin and guilt” or “I was drawn to the sacrifice of 

Christ for myself” or “I was touched by the love of God.” 

4. These testimonies are a gospel presentation.  

5. People should be able to be saved through the hearing of a testimony; a testimony is a 

powerful tool for evangelism.  

6. It wouldn't be bad if each person had a key verse that was instrumental in their salvation 

or a key theological idea.  

E. A good testimony will have three main aspects:  

1. What was your life like before Christ?  

a) The first aspect of your testimony shouldn't consist of "bragging" at how bad you 

used to be. It is not good to "glorify" the sin.  

b) If your life was very sinful before Christ, then summarize the sin (instead of 

discussing the specifics), and move on to glorifying Christ for rescuing you from it.  

c) Also, if you were saved at a young age, this doesn't mean that you have a boring 

testimony. On the contrary! Your life has been protected from sin and it's 

consequences from a young age and that is a wonderful thing.  

d) Praise God! In fact this is the type of testimony that really encourages families 

toward spiritual maturity in their children.  

e) Granted, it is not as exciting, but the purpose of a testimony is not to be exciting. 

2. How did you come to receive and trust in Christ? 

a) This is the climax of the testimony and will be special for anybody who is a Christian.  

b) If you were saved at a young age and maybe don't remember the specifics, or if you 

became saved over a long period of time and don't have a specific actual 

"experience," you should explain it anyway.  

c) All testimonies are different, and don't feel bad about it—remember, it is God's work 

in your life, not your own. It should also include biblical aspects of salvation. (i.e. 

"believing in Jesus Christ for my salvation because of His finished work on the cross 

for my sin"—not just "I accepted Jesus").  

d) When you explain how you came to be saved, you should use the proper name and 

title of "Jesus Christ" (instead of just Jesus) or “Lord.” 

e) This is a small point, but "Jesus" is His name, and "Christ" is His title meaning 

anointed. They are both important.  

f) We are not saying that you can't ever say "Jesus", but predominantly it should be the 

"Lord" or "Jesus Christ." You shouldn’t talk about God or Jesus generically. 
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3. What is your life like now? 

a) This should include aspects of how the Holy Spirit is at work transforming your life.  

b) John explains in his epistle that this is a clear evidence and assurance of salvation . . . 

and yes, it includes works (or good deeds—specifically love towards others).  

c) "Behold, all things have become new!" (2 Cor. 5:17) 
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V. Introduction: 

Now we want to get really practical. In this season we will explore some basic things to 

keep in mind when conducting a baptism. 

 Once a candidate has been cleared for baptism, you are ready for the actual ceremony. 

 You might want to plan this at least a month out, because oftentimes people will invite 

friends, family, and neighbors to this service. 

 Remember, this is a great opportunity for the gospel. 

 It’s a visual illustration of the gospel. 

 In fact, you might want to train your church to be extra sensitive to visitors on these days. 

 Also, encourage those who are being baptized to invite as many people as possible. 

 This is a great opportunity for the name of Christ to be honored. 

 So DON’T WASTE BAPTISMS! 

 And honestly, I know for me, these are actually my favorite Sundays. 

 Let’s get really practical. If you have never officiated a baptism, this might be helpful. 

VI. Practical Suggestions for Baptism 

A. Walk them through the order of service. 

1. Maybe there is one person getting baptized? 

2. Maybe there are a handful? 

3. Let the people know who is going first, who’s going second, etc. 

4. Explain to them that person #1 will read his testimony, and then step into the tank (or 

lake, or tub). Then #2 will go, etc. 

5. Then we will close in prayer or with a song, or whatever. 

6. They can exit over here, and get dressed and then come back and greet people. 

7. Just explain the order of the service. 

B. Give them guidance on what to wear. 

1. As a general rule, dark-colored clothes work best. 

2. Shorts and a shirt for men. Or shorts/swimsuit with a t-shirt. 

3. For women, we suggest a swimsuit with shorts and a top over the swimsuit. 

4. The last thing you want is a see-through shirt. 

5. Make sure you have towels ready for when they step out of the tank. 

6. It’s also helpful to have robes ready. 

7. When ladies are baptized, we have a lady who is on deck with a robe, and as soon as she 

steps out of the tank, she is immediately covered in a robe. 

8. We want to mitigate anything embarrassing or humiliating. 

9. Let the candidates know they need an extra set of clothes as they will likely be 
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fellowshipping and meeting people afterwards. 

10. It’s also a good idea to give people a baptismal certificate to record the event; it provides a 

written reminder to the individual.  

11. Make sure the certificate is signed and dated by the person performing the baptism.  

C. Go over the mechanics of the actual baptism. 

1. It’s possible, in rare occasions, that a person may have a fear of water. You might need to 

work with people on that, and encourage them with the Scriptures. 

2. But you will need to go over the actual mechanics. 

3. This can be done either at the time of the interview or on the day of the baptism, just 

before it takes place.  

4. I will often position myself and the individual similar to our positions in our tank. 

5. I’ll tell them to walk around behind the tank, and step in the water. 

a) You’ll want to make sure you don’t have ice-cold water. 

b) I’ll help them step in the tank, and do my best to ensure they don’t slip. 

6. In our case, because our tank is fairly shallow, I’ll have them sit on their bottom. 

7. Then I’ll have them take one hand and grab the wrist of their other hand (here I 

demonstrate this with them). 

8. Then, with one behind their back, I hold the other hand in front for them to grab hold of.  

9. Then (on dry ground) I have them bend their knees and allow themselves to lean 

backward, holding onto the hand in front.  

10. Then, holding them, I bend with them and then help them back up.  

11. A dry run like this can help him or her know what to expect. 

12. What about someone who is bigger than you? You do seriously need to consider the 

mechanics of it all. 

a) Because of buoyancy, many times you might dunk someone, and they float, or they 

lift their head up, and their entire head doesn’t submerge. 

b) Encourage them on the front end to remain stiff, and make sure you get a good dunk. 

c) Of course, relatively, these are very minor issues, but it’s something you need to be 

prepared for and think through ahead of time. 

13. Other items: 

a) Sadly, we need to remind you of the risk of electrocution. 

b) Pastors have died who have carried a microphone into the water. 

c) This is a real risk, and would be a nightmare if it happened. 

d) Some people might not even think about it, but you need to. 

 

Overall, be painfully clear, go over all the little details with people, and be prepared. 

 


