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Communication 
Detailed Outline 

Part 1 of 4 

Effective shepherding requires good communication with the people we lead and between leaders. 

Since we are in the people business, we are also in the communication business. We’re also in the 

education business. We are to be communicating the very Good News: the gospel, and the teachings of 

Christ and the apostles.  

We communicate not only by teaching and preaching but by personal conversation. Much of our work 

is done through conversing privately with people, as well as speaking to the whole congregation. In 

fact, some of the most important work in helping a church through conflict or making changes is done 

on the personal level of private conversations.    

For this reason, we need to be very aware of our communication skills and to be seeking all the time 

to improve our ability to communicate. 

The Bible tells us that our God is a God who communicates. He speaks, and he made us to speak. That 

is part of the divine image in man. In fact, Old Testament prophets would often make fun of idols 

because the idols cannot communicate. The true and living God can, and he made us to communicate 

with him and with people. We are able to communicate complex ideas and great thoughts to other 

people.  

When we look at the book of Genesis, we see that sin ruined communication.  

8 And they heard the sound of the LORD God walking in the garden in the cool of the day, and the 

man and his wife hid themselves from the presence of the LORD God among the trees of the 

garden. 9 But the LORD God called to the man and said to him, “Where are you?” 10 And he said, “I 

heard the sound of you in the garden, and I was afraid, because I was naked, and I hid myself.” 11 

He said, “Who told you that you were naked? Have you eaten of the tree of which I commanded 

you not to eat?” (Gen. 3:8–11 ESV) 

Notice at the very beginning when he created man and woman, the Lord communicated with them. 

When sin came into the garden, they hid from God. They were not comfortable communicating with 

him. The same is true of us when we run from God. We become like the dumb idols. 

I. General Principles of Good Communication 

First, we want to look at general principles for good communication. If we don’t communicate well, 

we will cause many problems and unnecessary frustrations in the church.  Problems that shouldn’t 

occur happen because we communicate poorly and we don’t direct people properly, and we leave 

people in the dark.  Let us look at eight principles of good communication. 

1. Be aware that skillful communication is hard work. 

It is hard work and takes work! Most people, especially men, are lazy communicators. They 

often don’t care to expend the energy or put in the effort it takes to communicate well. 
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One reason we make the effort to communicate better is because we care for and love others.  

“Better is open rebuke than hidden love.” (Prov. 27:5)  

People desperately need to hear that they are loved, appreciated, and understood. As a leader 

and a shepherd, you are important to people in your congregation. They want to talk with you 

and hear from you. They want to know your vision and your values in the church. If you are a 

leader you need to be able to speak effectively. 

a. I think of the apostle Paul. Much of his ministry was done through speaking in front of 

people, but he also did much through writing. In all of Paul’s letters, we see his exemplary 

ability to communicate with others:  

(1) In a cross-cultural setting,  

(2) On a meaningful level,  

(3) About serious problems, and 

(4) To encourage and challenge people.  

b. Our Lord Jesus Christ was also a very effective communicator. 

c. If we want to be good communicators, we have to want to improve!  

(1) Illustration: A man told me this story. He said he realized he was a very quiet person 

and had a hard time speaking up. One day, he had a confrontation with the Lord, and he 

told the Lord that he was not a good communicator naturally. But God had placed him 

in a position to lead and care for people. So he asked, “Lord, help me to be a better 

communicator.” And from that point on, he worked on speaking up and listening to 

people carefully and improving his communication skills. Today he is an excellent 

communicator. 

(2) You can change, too! But you have to desire to do this and love people. 

2. Learn to speak gently, calmly, graciously, and tactfully. 

Where did I get this? Proverbs is the great book about communication. The most frequent 

proverb is about speech and how to speak properly. This book was written for the king’s sons 

and daughters, who were preparing themselves for the king’s court. One of the things that 

makes a wise leader is good communication and knowing how not to speak. 

Let’s look at some principles that have saved my life. If you don’t know these, you may want to 

memorize them!  

a. “A gentle answer turns away wrath, but a harsh word stirs up anger.” (Prov. 15:1 NIV) 

This has saved me from so many problems! This is a very important communication skill. 

(1) Illustration: One time, a man called me and started yelling at me. His daughter had 

been put out the youth group because of her bad behavior. He said everything bad he 

could think of about the youth leader. I could tell that if I responded in anger, I would 

stir him up more. So, when he stopped, I lowered my voice and spoke very gently and 
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softly. I said, “I know this hurt you. But you have to trust that this is the best thing for 

your daughter. You need to let the Lord handle this. You are getting your daughter’s 

side of the story. This is a very tragic situation. Can we let the Lord work?” I could hear 

him calm down, and he started to weep. 

(2) If you give a harsh answer, it makes things worse. It only stirs up people’s anger more 

and they get more violent! 

b. “Sweetness of speech increases persuasiveness.” (Prov. 16:21b ESV) 

(1) Much of life as leaders is to persuade people and get them to change their thinking. If 

you learn to speak tactfully and skillfully, you’ll be able to convince and persuade 

people. 

(2) Leaders often present new ideas, too. We have to do this with tact and skill, not by 

bashing them on the head. 

c. “By forbearance a ruler may be persuaded, and a soft tongue breaks the bone.”  

(Prov. 25:15 NASB) 

(1) In the ancient world, if you broke a bone, you were in big trouble. To break a bone, it 

takes a very hard hit.  

(2) A soft, gentle response or presentation has a way of breaking some of the hardest 

arguments or changing hard-hearted people. 

(3) You will find much of your work is persuading people. You need to get people to accept 

new ideas, to make changes and to accept certain teachings. 

d. “I, Paul, myself entreat you, by the meekness and gentleness of Christ . . .” (2 Cor. 10:1a ESV) 

Our Lord Jesus was meek and gentle. Paul takes on that disposition as he talked to the 

Corinthian church about some very difficult things. They were a very troubled church and 

a difficult group to deal with, but Paul dealt with them with the meekness and gentleness 

of Christ. 

e. “Let no unwholesome word proceed from your mouth, but only such a word as is good for 

edification according to the need of the moment, so that it will give grace to those who hear.” 

(Eph. 4:29 NASB) 

(1) We are to be the kind of speaker who edifies and builds people up.  

(2) How we speak must be appropriate for the moment.  

(3) And then, Paul says something very interesting. He says we speak grace to those who 

hear us.  

(4) How important it is to speak wholesome words and to be careful of exaggerated and 

inflammatory speech, or crass and crude speech. These types of speech should not 

come out of the mouth of a man or woman of God.   
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f. “Let your speech always be with grace [graciousness, attractiveness], as though seasoned with 

salt.” (Col. 4:6a NASB) 

In the ancient world, meat was very hard. It had to be beaten and softened. You seasoned it 

with salt in order to eat it. When you speak, you should speak with graciousness and 

attractiveness. Season it with salt so it will be received by your listeners. 

We must learn to speak gently, calmly, graciously, and tactfully. How important it is, as 

Proverbs teaches us, to be a tactful, calm, persuasive speaker; a speaker who has his words 

under control, whose words are always wholesome and build people up and are appropriate 

for the moment. If you are that kind of leader, people will come to you. You will be able to 

move people’s hearts and unite people and move them forward.  


