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Communication 
Detailed Outline 

Part 4 of 4 

II. Elders are to Model Good Communication within the Church Body 

1. Elders communicating within the eldership 

a. I cannot emphasize enough the importance of elders practicing good communication with 

one another. This can be done very practically and easily by going out to lunch together, or 

going on retreats together. 

b. Get to know one another! 

(1) If you know and trust one another, you will be better communicators because you 

understand one another.  

(2) If there is suspicion or distrust, every little thing will be misunderstood or taken in the 

wrong way.  

(3) You should get to know how the others speak and their strengths and weaknesses.  

(4) You must learn how to communicate within the elders’ meetings and on individual 

bases. Every meeting, you should be practicing good communication with your fellow 

elders.  

(5) If there are communication snags, you need to try to resolve those and openly talk 

about them among yourselves. 

(6) Learn to laugh and enjoy one another.  

c. Do not be a passive eldership; be active in your communication.  

d. If you have a problem with another elder in communication or understanding, get together 

over a meal and discuss the problem. Try to get to know the elder better and ask him to 

help you understand him better. 

e. As elders, we:  

(1) Help one another  

(2) Pastor one another  

(3) Counsel one another  

(4) Support one another  

(5) Study and seek to understand one another 

f. One of the best elderships I’ve ever seen went on a retreat together twice a year.  On that 

retreat, they tried to build relationships with each other and increase their understanding 

of one another. That way, in the tough times together, they could be good communicators. 
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2. Elders communicating to the congregation 

a. Illustration: There was a man who had been an elder for many years. He retired from the 

eldership but stayed in the same church. He thought he was a good communicator and that 

the elders were good at communicating to the congregation. After one year of being out of 

the eldership, however, he realized that the elders were not communicating to the 

congregation. He and the other elders had thought they were, but they were doing poorly at 

communicating to the congregation. He approached the elders and said, “When I was an 

elder, I thought we were doing a good job of communicating with the congregation. But 

now that I’m not an elder, I have no idea what you are doing. Things happen in the church, 

and there is no communication to the people. This needs to be improved!”  

b. Most of us are not communicating as a leadership body to the people. We think we are, but 

we are not. Step away from yourselves. No one else probably knows what you’re doing. 

c. Let me give you some ideas for improving your communication with the congregation. 

(1) Prayer line: If your church has one, you should get on that prayer line. Ask for prayer 

for yourself. Make sure you are communicating to the congregation what you need 

prayer for. Don’t just be praying for others all the time. Maybe the elders have a big 

decision ahead. Ask the congregation to pray about it! Ask them to pray for your 

marriage, or a problem you might have. Do not assume they can read your minds! 

(2) Church bulletin: Put in a section where you can have prayer requests from the elders. 

Tell people some of things you are planning. 

(3) Newsletter: In our newsletter, there is an elders’ section. Sometimes we tell the history 

of one of the elders or give his biography. There, the elders can voice their thoughts 

about things that are happening in the church or plans that are ahead. 

(4) Sunday morning: If you have some time for prayer, mention issues or burdens that the 

elders are dealing with, or a new vision you have. 

d. However you choose to do it, it is crucial to communicate with the congregation.  

(1) You don’t want them to see you as a back-room oligarchy that just makes big decisions 

and no one knows anything about it. 

(2) Let people know who you are.  

(3) Be as transparent as you possibly can be.  

e. Bring in groups to your elders’ meetings.  

If you are dealing with the youth, have the leaders come in to your meeting. Ask them lots 

of questions and communicate to them your burden and your vision for their group. You 

must communicate well with the major groups in the church, such as the deacons.  
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f. Don’t be afraid to repeat your values over and over to the church. For example, when there 

is a major operation or crisis among our people, we will always say, “We want to be a 

caring and praying church.”  

g. Every five years, we hand out a big survey to our congregation.  

(1) We ask our church:  

a) How are we doing as leaders?  

b) What areas are our strengths?  

c) What areas are our weaknesses?  

d) What do you think about our programs?  

e) What do you think we need to do differently?  

f) What suggestions do you have for us?  

(2) The results can hurt! But people know these things anyway, so you as their leaders 

might as well know the truth.  

h. We want them to evaluate us and evaluate the church. 

(1) Don’t be defensive. Poor leadership is defensive leadership.  

(2) Do the best you can and be as effective as you can! You know you can’t do everything 

and you can’t be perfect.  

(3) Sometimes, you may need to tell people that you can’t be all things to all people.  

a) You want to focus on certain things, such as good Bible teaching, being people of 

prayer, being a gospel-oriented church, and “one-anothering.” 

b) You don’t have the man-power to do everything!  

i. As individuals, you need to be communicating among the congregation and listening to 

what people can say. As a group of elders, agree on what can be shared with other people. 

Talk to people about things that are going on. Let them know you’re interested.  

j. Don’t be deceived by what you are doing—you can do a better job of communicating! 

3. Groups within the church communicating with one another 

a. The elders and deacons need to communicate. They need to share minutes and sometimes 

have meetings together. We have an elder at the deacons’ meeting and a deacon at the 

elders’ meeting.  

b. Maybe the women’s ministry needs to get together with the youth ministry to discuss areas 

that they are overlapping or doing the same thing. 

As an elder, you are a communicator. You must speak, and you must speak properly. The book of 

Proverbs is so important in this endeavor. I recommend you read through Proverbs and put them 

into categories: verses on speech, on proper speech, on improper speech, and so on. That book is 

filled with good principles for improving your communication.  
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So much of who we are comes out from our heart through our lips. Ask God to give you the power 

through his Spirit to be a better communicator. Ask others to help you. Your people will be blessed, 

you will be a better shepherd, and you will avoid many problems in your church. 


