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Teaching Curriculum 
Detailed Outline 

Part 1 of 3 

Introduction 

A. I heard it said of a certain church that people who attend there certainly know their Bibles. 

B. That’s what every godly elder desires for his church.  

C. The apostle Paul, after spending over three years with the believers in Ephesus, and after 

numerous visits, said to the elders: 

“And now I commend you to God and to the word of His grace, which is able to build you up and to 

give you the inheritance among all those who are sanctified.” (Acts 20:32 NASB)  

D. They were equipped to now lead the church and were responsible to God and his gracious 

Word.  

E. In this series of presentations we are going to look at the importance of teaching the whole 

Word of God and how to develop a plan to make it happen. 

F. First we need to be convinced that it is important to teach the whole counsel of God. 

I. We Must Teach the Whole Counsel of God to the Church. 

A. We need to convey all of Jesus’ teachings. 

1. Everything he taught 

And Jesus came up and spoke to them, saying, “All authority has been given to Me in heaven 

and on earth. Go therefore and make disciples of all the nations, baptizing them in the name 

of the Father and the Son and the Holy Spirit, teaching them to observe all that I commanded 

you; and lo, I am with you always, even to the end of the age.” (Matt. 28:18–20)  

2. That includes the Old Testament, which Jesus frequently taught about. 

Then beginning with Moses and with all the prophets, He explained to them the things 

concerning Himself in all the Scriptures. (Luke 24:27)  

3. Even the details 

“For truly I say to you, until heaven and earth pass away, not the smallest letter or stroke 

shall pass from the Law until all is accomplished.” (Matt. 5:18) 

If that was true of the Mosaic Law, then it should also be true of Jesus’ teachings, since 

Jesus was greater than Moses, as Hebrews 3 tells us. 

4. The character of our lives depends on all the words of Christ.  

“. . . Everyone who hears these words of Mine and acts on them, may be compared to a wise 

man who built his house on the rock . . . Everyone who hears these words of Mine and does not 
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act on them, will be like a foolish man who built his house on the sand.” (Matt. 7:24, 26) 

5. If we are going to observe all that Jesus commanded, then he commanded us to teach 

others all that he taught.  

6. If you want your church to be a disciple-making church, then you need to be teaching the 

whole counsel of God. 

B. All Scripture is given for our benefit. 

1. This is the classic verse on the inspiration of Scripture: 

All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for 

training in righteousness . . . (2 Tim. 3:16)  

2. Teaching the word of God is not just passing on information, but helping people 

understand the value and effect of various parts of God’s Word in their lives. 

C. Teaching the whole counsel of God helps protect people against error. 

1. It is true that elders are to protect people from error.  

“Be on guard for yourselves and for all the flock, among which the Holy Spirit has made you 

overseers, to shepherd the church of God which He purchased with His own blood. I know that 

after my departure savage wolves will come in among you, not sparing the flock . . .”  

(Acts 20:29–30)  

2. But our time with them is limited, so we must maximize our teaching.  

a) How many hours do they spend in church?   

1) 1 hour of teaching Sunday mornings (really 30–40 minutes) 

2) Some churches have evening meetings (50 minutes) 

3) Small group study (maybe 60 minutes) 

b) 40–50 hours per week for work 

c) One study I read found these averages: 

1) 5–10 hours family activities 

2) TV: average adult 29–34 hours per week, 4–5 hours/day 

3) Facebook – 8 hours/month 

d) Our input into people’s lives is very brief. 

3. We need to equip them: 

a) So that the Word of God is powerful in their lives,  

b) When they are out in the workplace, homes, sports activities, everything.   

4. Instruct them so they know how the Word of God will help live their lives. 

Your word is a lamp to my feet and a light to my path. (Ps. 119:105)  

D. Biblical examples of teaching the whole counsel of God 

Teaching the whole Word of God is nothing new among the leaders of God’s people. We can see 

from examples in the Bible. 
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1. Joshua  

Then afterward he read all the words of the law, the blessing and the curse, according to all 

that is written in the book of the law. There was not a word of all that Moses had commanded 

which Joshua did not read before all the assembly of Israel with the women and the little ones 

and the strangers who were living among them. (Josh. 8:34–35)  

2. Ezra 

Ezra opened the book in the sight of all the people for he was standing above all the people; 

and when he opened it, all the people stood up . . . They [i.e. Ezra & company] read from the 

book, from the law of God, translating to give the sense so that they understood the reading. 

(Neh. 8:5, 8)  

3. Paul 

I did not shrink from declaring to you the whole counsel of God. (Acts 20:27 ESV)  

II.  Principles for Developing a Plan 

For the word of God is living and active and sharper than any two-edged sword, and piercing as far as 

the division of soul and spirit, of both joints and marrow, and able to judge the thoughts and 

intentions of the heart. (Heb. 4:12)  

A. We need to be realistic. 

1. It should be obvious that we cannot teach the entire Bible just on Sunday mornings. 

2. There are just not enough Sundays in a lifetime. 

3. Some portions of Scripture need more frequent attention because of their greater 

relevance to contemporary life.  

4. I am thinking of New Testament teachings for us as New Testament believers, in 

particular, which should be taught more often than Old Testament teachings. 

B. We need to be flexible. 

1. When people are available 

a) The early church initially met daily, but in Troas maybe 30 some years later, the 

believers there met weekly for the Lord’s Supper on a Sunday. 

Day by day continuing with one mind in the temple, and breaking bread from house to 

house, they were taking their meals together . . . (Acts 2:46)  

On the first day of the week, when we were gathered together to break bread, Paul 

began talking to them, intending to leave the next day. (Acts 20:7)  

b) I’ve taught the Scripture at all times of day. 

1) 9:30 in morning for shift workers 

2) A Friday night Bible study was one of the largest I ever taught. 

3) All day Saturday seminars 
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2. Where people are available 

“I did not shrink from declaring to you anything that was profitable, and teaching you 

publicly and from house to house.” (Acts 20:20)  

a) Differing venues: homes, public buildings, and religious structures 

b) Online classes 

3. Various levels of Christian maturity 

For everyone who partakes only of milk is not accustomed to the word of righteousness, for 

he is an infant. But solid food is for the mature, who because of practice have their senses 

trained to discern good and evil. (Heb. 5:13–14)  

I am writing to you, little children, because your sins have been forgiven you for His name’s 

sake. I am writing to you, fathers, because you know Him who has been from the beginning. I 

am writing to you, young men, because you have overcome the evil one. (1 John 2:12–13a)  

a) Different Levels of Faith and Knowledge 

1) Non-believers – Christianity Explored 

2) “Children” - new believers – basic steps 

3) “Young Men” – growing believers, victorious, on the front lines of ministry 

4) “Fathers” – mature, have a deep knowledge of God, wise teachers, prayer 

warriors  

b) Different levels of teaching 

1) Milk for new believers – basic truths for walking the spiritual life 

2) Meat for the more mature – more in-depth 

3) Bread and butter for everyone – continuous teaching through Scripture 

 

In the next session, we will continue on with understanding principles for building a teaching 

curriculum. 
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Teaching Curriculum 
Detailed Outline 

Part 2 of 3 

III. Principles for Developing a Plan (cont.) 

C. We need to consider various ways people learn. 

I have become all things to all men, so that I may by all means save some. (1 Cor. 9:22 NASB)  

1. Writing mode 

a) God left us truth in written form. 

b) The Bible is meant to be read, not just listened to. 

c) Written form of truth is verifiable, repeatable. You can go back and read it again.  

2. Lecture mode: What we call “sermons” 

a) Jesus used this method: Sermon on Mount (Matt. 5–7), Olivet Discourse (Matt. 24–

25), Upper Room Discourse (John 13–17), etc. 

b) Paul used this method—to the max! 

On the first day of the week, when we were gathered together to break bread, Paul 

began talking to them, intending to leave the next day, and he prolonged his message 

until midnight. (Acts 20:7) 

3. Discussion method: Interaction 

So he [i.e. Paul] was reasoning in the synagogue with the Jews and the God-fearing Gentiles, 

and in the market place every day with those who happened to be present. (Acts 17:17)  

4. Socratic Method: Asking questions 

Now when Jesus came into the district of Caesarea Philippi, He was asking His disciples, “Who 

do people say that the Son of Man is?” … He said to them, “But who do you say that I am?” 

(Matt. 16:13, 15)  

5. Application: Hands-on learning 

a) Jesus often put his disciples into practical learning situations. 

But He answered them, “You give them something to eat!” And they said to Him, “Shall 

we go and spend two hundred denarii on bread and give them something to eat?” And 

He said to them, “How many loaves do you have? Go look!” And when they found out, 

they said, “Five, and two fish.” (Mark 6:37–38)  

b) He challenged them with the task, to bring them to the point of dependence upon 

himself. That was a hands-on learning experience.  
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6. In the church, we need all these learning experiences. 

a) Preaching (Lecture) 

b) Question and Answer (Socratic) 

c) Writing, Literature 

d) Interactive Small Groups 

e) Formal Classroom Teaching 

f) Internships/Practicums/Personal Involvement 

D. Subject Matter Considerations 

1. All teaching should be Christ-centered. 

Grow in the grace and knowledge of our Lord and Savior Jesus Christ. To Him be the glory, 

both now and to the day of eternity. Amen. (2 Peter 3:18)  

a) We must never forget that the church is the “bride of Christ” and as such our goal is 

to show his glory.  (See also Eph. 3:20–21.) 

b) Thus we must center all our teaching on Christ 

c) Even the Old Testament should be shown how it relates to Christ. 

Then beginning with Moses and with all the prophets, He explained to them the things 

concerning Himself in all the Scriptures. (Luke 24:27)  

Therefore the Law has become our tutor to lead us to Christ, so that we may be justified 

by faith . . . But now that faith has come, we are no longer under a tutor. (Gal. 3:24–25)  

I am currently going through the book of Deuteronomy with a group of men on 

Wednesday mornings.  I constantly relate it back to the New Testament.  

2. Some subjects may be more suitable for one venue than another.  

a) Sunday services (bread and butter for the whole body) 

b) Sunday school classes (age appropriate, maturity level/interest level oriented) 

c) Small groups (topical or biblical) 

d) Study groups (in-depth learning) 

e) Training/equipping sessions 

f) Retreats (isolated topics) 

g) Individual study (resources to be made available to interested parties) 

3. Some topics need to be addressed more frequently than others. 

a) The gospel, prayer, temptation, and sin 

b) The life, death, and teachings of our Lord Jesus Christ 

4. Some topics may be covered by recommending outside seminars and training (as needed).  

a) We need to take advantage of the larger body of Christ.  

b) Example: In our area, Family Life Ministries has an annual marriage enrichment 

weekend. No need to run our own marriage enrichment program.  

c) We need to work together with other churches of like mind. 
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5. Truth and practice must be balanced. 

a) Foundational/doctrinal teaching—so people are growing in understanding God  

b) Practical ministry—so people are living for the Lord. 

6. Don’t forget the Old Testament! 

a) While naturally as Christians we tend to spend more time in the New Testament, we 

must not forget that the Old Testament points toward Christ. 

b) I meet with a group of men, all who have been Christians for many years. We are 

going through Deuteronomy and are able to draw on years of background and 

teaching. 

c) A new believer would be absolutely bored, not see the relevance. 

 

In the next session, we are going to look at putting together an actual plan for a teaching curriculum. 
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Teaching Curriculum 
Detailed Outline 

Part 3 of 3  
 

Introduction 
Now, we want to look at developing a curriculum plan. All the principles in the world won’t do us any 

good if we can put flesh on them. So, how can we put it all together? We have Scripture support for 

planning in an orderly manner, as we can see from Paul tells the unruly Corinthians: But all things 

must be done properly and in an orderly manner (1 Cor. 14:40). 

IV. Developing the Plan 

A. What do we mean by “curriculum”? 

1. This word refers to the overall program of teaching in the church.  

2. It is a guide that will help us achieve our teaching goal of helping people know the Word of 

God and to apply it to their lives.  

3. The plan should encompass various teaching methods, and venues, including Sunday 

preaching, Sunday school, small groups, retreats, in-depth studies, everything.  

B. Some resources to help you 

1. We have provided you some resources to help you think through the teaching curriculum,  

2. See the “Teaching Curriculum Sample” file provided on our website.  

C. The curriculum can be broken down into three distinct topic or category areas: 

1. Biblical study 

a) This involves study of the Bible as biblical books.  

b) We believe this is the most fundamental aspect of the church’s teaching curriculum. 

c) Here we are grounding the people to God’s source of truth the Bible, so that they not 

only are taught the Word, but also taught to discover truth for themselves.. 

d) This involves teaching whole books of the Bible. 

2. Theological study 

a) When we use the word “theology” we don’t mean to suggest your church must 

provide seminary-level training on the level of a master’s degree. 

b) The word “theology” simply means, “the study of God.” 

c) We mean the church should help people understand the grand themes of Scripture.  

d) For example: The subjects of the Trinity, the person of Christ, all things Holy Spirit. 

e) This also includes the study of angels, sin, human nature, origins, eschatology (end 

times), and other major theological themes. 

f) You will find a list of the common categories of theology in a Curriculum Sample file. 

g) This will involve teaching the various areas of theology as topical series. 
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3. Christian living and ministry 

a) While all areas of study should focus on applying spiritual truth to everyday life, this 

area of study focuses on the themes of life and ministry. 

b) Here we would include things like biblical character studies, dealing with life issues, 

marriage and family, youth, ethics, social issues, personal life training, ministry 

equipping, missions, various discipleship programs, new believers, evangelism 

training, etc.  

D. Some practical suggestions 

1. I have found it helpful to think in terms of a five-year plan.  

2. Make a master chart for five years, in broad categories.  

a) Use a spreadsheet program on your computer or make out a large chart.  

b) See the Curriculum Sample file for an idea of how this might look. 

c) Each column represents a different venue in your church ministry (Sunday morning 

service, Sunday evening service, Sunday school classes, small groups, seminars, 

conferences, etc.). 

d) Each row represents an entire year.   

e) Each cell represents the total teaching for an entire year for a given venue. 

3. Fill in the Sunday preaching topics: 

a) Set a default for special Sunday topics:  

1) Christmas season, Easter, Mother’s/Father’s Day, Stewardship Sunday, etc. 

2) These do not need to be put in the chart, since they are the same every year. 

b) Add in the “bread and butter” teaching: 

1) Here you will provide teaching suitable and beneficial to everyone, regardless of 

their maturity level. 

2) You need to estimate the number of Sundays needed for each topic or Bible 

series, so that the subjects you address will fit into the available Sundays. 

3) At this point, you don’t need to specify which sermons go with which Sundays.  

4) Plan a mix of biblical/theological teaching and topical/practical teaching. 

5) Over five years, this will cover a significant amount of Christian truth. 

c) The actual timing and specific dates can be worked out for each year. 

d) When you are finished you simply have a list of the topics to be addressed for the 

Sundays for each of the five years. 

4. Fill in all the other venues, like Sunday school classes, small groups, seminars, retreats, 

workshops, conferences, literature, etc. 

a) For example, if you want to have a “parenting course” every other year as a special 

seminar, fill that in the years desired. 

b) If you want a newcomers class four times a year, place that in Sunday school classes 

with a “4x” to indicate four times a year. 
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5. Plan for times of interaction and relationship. 

a) Many churches have found that small group ministry is helpful for this. 

b) This is iron sharpening iron as the group meet to discuss Scripture/life applications. 

c) Depending on the freedom small group leaders have, you can provide them with a 

list of desired goals each for them to choose from. You will want to keep track of 

what is covered, so you may need to adjust from year to year. 

6. Plan more in-depth teaching for those desiring further study. 

a) Elective Sunday school classes 

b) Mid-week classes, weekend seminars, conferences 

c) Recommended reading or online courses 

7. Remember you can supplement the church’s teaching with: 

a) Events planned by area churches and para-church groups  

b) Recommended literature (written and online) 

c) Visiting teachers or video resources with expertise in certain areas 

8. Determine how frequently you need to provide training classes for ministry. 

9. Figure out how you can engage people in the reading of Scripture. Some ideas include: 

a) Having a Sunday reading as part of the church service 

b) Giving out daily reading guides 

10. Use the chart. 

a) The old saying is true: “If you plan your work, then you need to work your plan.” 

b) As your yearly church calendar gets planned, use the curriculum plan to determine 

the topics of study at each venue.  

c) At beginning of each year, puts specific dates to each topic planned for that year. 

d) As topics are covered, leave them on the list, but cross them out. This way you can 

see your progress through the year. 

e) Keep a record of all subjects taught, so over time you can see your progress. 

11. Over time, you may need to adjust things for issues or topics that come up and are 

pressing. The curriculum is simply a guide. 

E. This is simply one approach for planning a curriculum of teaching for your church.  

1. The point is to come up with a system for planning the breadth of topics in Christian 

teaching for the brothers and sisters in your church. 

2. With God’s help, planning on this scale will only benefit your church. 

Conclusion 
Using a teaching curriculum in the church will ensure that the people are fed the Word of God 

consistently, in proper balance according to their needs. But a curriculum only works if you follow it. 

After five years, you can come up with a new plan. In time, you will find the people of God growing in 

the knowledge and grace of our Lord Jesus Christ.  


