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Decision Making 
Detailed Outline 

Part 3 of 4 

 

We have looked so far at some general principles for decision making and then how to handle 

different kinds of disagreements. Now we want to turn our attention to thinking through a decision 

making policy.  Many political, corporate, and even many nonprofit organizations use what is called 

“Robert’s Rules of Order,” a very detailed, structured approach to making decisions. However, the 

church could become bogged down making all decisions in such a laborious way.  The church is to be 

more like a family than like a corporation. So decision making should be much less formalized. 

However, there are some things you should think through so that you are consistent in your method 

of making decisions.  

A church is wise to think through a decision-making policy, one that spells out not only how to make 

decisions, but also what to do when elders disagree. 

Let look at some ideas for putting flesh to the ideas we have talked about so far.  

IV. A Policy for Decision Making 

A. The importance of the elders’ character 

1. Disagreement involves one or more elders who feel the need to speak strongly and 

unbendingly about an issue. 

2. Each elder must discern his own heart, when to speak strongly and when to compromise. 

3. I am not speaking of compromising doctrine, but compromising when good minds 

disagree in lesser areas.  

4. This is where the godly qualifications come into play, precisely when we disagree. 

5. It is important in decision making that the elders are prudent, not pugnacious, gentle, 

peaceable, not rebellious or self-willed, sensible, just, self-controlled, holding fast the 

faithful word. 

B. The importance of prayer 

1. Disunity and disharmony are at stake. Jesus said:  

“. . . Upon this rock I will build My church; and the gates of Hades will not overpower it.”  

(Matt. 16:18 NASB)  

2. The church is advancing into enemy territory. He is the ruler of this world:  

“Now judgment is upon this world; now the ruler of this world will be cast out.” (John 12:31)  

3. But the enemy of the church does not take defeat lying down.  

4. He is trying to shut the advance of the gospel into the world, his domain. 
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5. We need to engage in spiritual warfare, that is, prayer.  

6. Illustration: I remember a Christian camp I was associated with, about 20 years ago was 

going through serious, heated discussions. Anger, division loomed. One young brother 

spoke up, “Has anyone thought of praying together about this issue?”  The whole room 

went silent. No one had thought of praying together, humbly before the Lord. 

C. The issue of plurality-style decision making 

1. In some ways, a CEO-style of leadership makes decision making simpler. The CEO gathers 

input, but he makes the decision himself. But the entire decision rests on him. 

2. In plurality, there is shared responsibility and shared authority. The team of elders must 

move together. This takes time. Some decisions cannot be made quickly.  

3. So plurality of elders requires patience. That is why elders must be prudent, not self-

willed, but self-controlled.  

4. If done poorly, then plurality-based decision making becomes nothing more than rule by 

committee—which too easily bogs down, and nothing gets decided in a meaningful way. 

5. But, if done well, plurality-based decision making is an opportunity for the elders to grow 

as a team, and for God to be glorified through wise decisions. 

D. Ideas for a policy  

1. Here are some things to consider when drawing up a policy. On our website, you can see a 

Decision Making Policy Sample that one church developed.  

2. Most decisions pass on the basis of a consensus. 

a) The Merriam-Webster dictionary defines “consensus” as “a general agreement.”  

b) This may or may not be a formal vote. 

c) Acts 15 was a consensus where one man (James) summarized what he sensed was 

the mind of the majority. If there was a vote, it was not essential that the author 

preserve that for us to know.  

d) The individual participants either fully agreed or had no serious objections.   

e) In elders’ meetings, moving for a consensus on decisions is efficient, especially when 

there are many decisions.   

3. What is a consensus and how does it work? 

a) Consensus seeks the consent of all participants.  

(1) There is sufficient will to make and act on a decision.  

(2) There are no serious objections to it.  

(3) All are willing to accept it. 

b) One person brings up an issue that needs a decision. 
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c) Everyone is given the opportunity to ask questions or give input. 

d) At some point, one person senses a general agreement, and proposes a decision. 

e) If anyone has serious objection then they are encouraged to speak up.  

f) Assuming, then, no serious objecting, and sufficient willpower on the part of some to 

carry it forward, the decision is made in accordance with the summary resolution.  

g) Then in some previously agreed-upon fashion, the statement is made that the 

decision is carried (that is, by the chairman of the elders, the discussion leader, or 

some respected elder in the group).  

h) All elders agree to support the consensus decision. 

i) In practice, this is often done very informally, depending on the number of decisions 

made, and how much personal interest there is in the outcomes. 

4. When one elder (or a minority) has a strong objection, wait one month. 

a) Agree to table the decision for one month. 

b) This shows respect and honor for the dissenting view in the discussion. 

c) All commit the decision to prayer.  

(1) Be sure to pray together humbly before the Lord. 

(2) Each elder pray through the next month about the decision. 

d) It may be that the Lord is speaking through the lone elder, or that elder may need to 

“get on board” with what God is speaking through the majority. 

e) Remember, the point is not to get a quick decision, but to discern the Lord’s mind.  

f) If, after discussing the issue again, there is still strong disagreement, the dissenting 

elder must evaluate whether he can concede the decision, and agree to support the 

majority even though he personally disagrees.  

g) But, if he does consent, it is essential that he would agree not to work against the 

decision in any way or against the other elders.  

5. If still no consensus, shelve the issue for three months. 

a) Sufficient time has passed.  

b) It may be a good idea to give each elder an opportunity to expressly state whether 

they are for or against a decision. This allows each to take ownership of the process.  

c) If there is still a dissenting elder (or minority of elders) who cannot support the 

majority, then he (or they) should resign from the elders group—agree to separate 

as Paul and Barnabas did.  

d) Why continue in conflict and neutralize everyone’s efforts?  
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e) Of course, in all this, an elder must consider how important is the issue to him when 

given the options of either conceding or removing himself.  

f) This should not be done lightly or over some minor issue. 

6. In the case that serious doctrinal or core values/principles are an issue: 

a) There should be at least a 2/3 majority and not just a simple majority of elders in 

favor of the decision.  

b) In other words, the more serious the change or decision, the greater number of 

elders must be in agreement.  

c) But in this case, no matter what, change must proceed with extreme caution.  

E. What about the idea of unanimity? 

1. Some feel that the higher spiritual ideal is to wait until there is unanimity of all elders 

before moving ahead with a decision. 

2. That is ideal, and elders should always work toward that.  

3. But, the reality is elders are still human and can act in un-Christlike ways.  

4. Unanimity can inadvertently become a form of minority rule.  

5. If every elder has an absolute veto power, then one elder could become the drag on the 

whole. 

6. Such a church will never accomplish much for God’s kingdom. It will always be in a rut.  

7. If an elder finds himself in constant or unbending conflict with the others, then serious 

thought needs to be given on whether he should continue to be an elder!  

8. We believe majority rule, with all elders pledging ahead of time to support the majority 

leading in all decisions, is the best way to accomplish God’s will. 

F. Sample decision-making policy 

1. On the BE Resources website, we have a sample policy statement you can use  and modify. 

2. I would encourage you adopt a written policy that all the elders will agree to abide by. 

 

Next we will look at some special issues, the more difficult things that hinder decision making.  

 

  


