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Improving Your Teaching Ministry 

Developing a Teaching Strategy 
Detailed Outline 

Part 2 of 3 

 

We are talking about being effective in our teaching, as an eldership council. Let’s begin with this 

statement: develop a clearly articulated strategy for teaching the Word of the Lord, the Bible. As a 

group of elders, you need to be in full agreement about what your philosophy of teaching is, how you 

are going to go about doing this.  You need to know what you’re doing and be deliberate about it.  

II. Have a Passion for Teaching God’s Word Effectively 

The world has a passion for its teaching. If you look on TV, movies, magazines, or advertisements, 

the world is passionate about its philosophy. Godless secularism is being promoted constantly 

through this media. We need to demonstrate that same kind of passion for teaching truth and 

teaching the gospel. We need to be effective in teaching the church and our young people in 

preparing for the next generation. 

III. Have a Plan for the Teaching Ministry 

Many people say that the Sunday morning preaching at their church is not relevant, that they can’t 

apply it on Sunday morning. J. Campbell Morgan said, “Sermonettes produce Christian-ettes.” Our 

goal is the Word of the Lord.  

“The people were suffering from a famine of the Word of God.” (Amos 8:11 ESV) 

That is true in many churches today. When people come to the house of God, they should hear the 

Word of the Lord because we have great truth to communicate. We need to have a plan. We need to 

promise our people that when they come on Sunday, they will meet with God and be taught God’s 

Word effectively. Here are some things you can promise them. 

A. Regular, Systematic, Expository Bible Teaching 

Take for example the book of Romans. It gives us the entire Christian message and the gospel. 

The second half gives us every aspect of living the Christian life. Christians should know the 

book of Romans. They should come to church and be taught this book, or 1 Corinthians or 

Genesis. Systematically taking a book of the Bible and teaching it in an effective way. 

This doesn’t mean you can’t have topical series. These also need to be built on expository 

teaching, so we expound the Word on any topics we teach. The best thing you can do for your 

church is to teach them the very words of God. 

B. Clear, Challenging, Well-Prepared, Easy-to-Understand Messages 

Often when students leave Bible school or seminary, they give people scholarly presentations, 

as if they are in a classroom. We need to be sure that we are reaching the people, and that they 

understand what we are saying. The messages should be clear, challenging to the people, well-
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prepared, and clearly outlined. The people also need to know that the teacher has spent time 

preparing. This gives credibility to the teacher’s message. 

C. Relevant, Inspiring Application of the Word of God for 21st-Century People 

We are to teach the Word of God accurately, and we need to present it so that it is relevant and 

applicable. When you apply the Word of God is when you strike with lightning, you move the 

conscience and the heart, you challenge the person.  

Be accurate in your Bible exposition, give good illustrations, have good outlines. The Word of 

God should be applied to the lives of the people. It is not just information; we want 

transformation. 

D. Proclaim the Gospel 

There is no portion of the Word of God where you cannot present the Gospel. The Bible is the 

gospel. Every portion reveals God, salvation, and man’s need.* We want to proclaim the great 

truths of the gospel.  

E. Evaluate and Improve 

There is no way you will improve your teaching ministry without evaluation. All the teachers 

must know the teaching strategy and philosophy in order to be able to evaluate. Have our 

teachers carried out our plan? There is a constant need to improve our teaching and feeding 

ministry. There is always room for improvement. 

 
* The last portion of this message is missing from the video and audio files. 


