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Directing Deacons 
Detailed Outline  

Part 3 of 3 

I. Applying Acts 6 to Elders and Deacons 

A. When you can’t apply something in general, you might be able to apply something in 
principle. 

1. For example, look at this verse. 

9 For it is written in the law of Moses, "YOU SHALL NOT MUZZLE THE OX WHILE HE IS THRESHING." God 
is not concerned about oxen, is he? (1 Cor. 9:9 NASB) 

Look what Paul has done with the teaching in Deuteronomy 25:4.  He has taken a text that 
deals with oxen and he deduces from it a much more general principle:  the worker is 
worthy of his wages (see also 1 Timothy 5:17–18).  In 1 Corinthians 9, Paul makes it very 
clear that this instruction in Deuteronomy was to be understood more broadly—in 
principle—and not just in its most restrictive sense.  To paraphrase Paul, “God is not only 
concerned about oxen, is he?” (1 Cor. 9:9b). 

2. Other principles from the old testament 

You are not to boil a young goat in the milk of its mother. (Ex. 23:19b) 

When you build a new house, you shall make a parapet for your roof, so that you will not 
bring bloodguilt on your house if anyone falls from it. (Deut. 22:8) 

B. That is exactly what we shall do with Acts 6:1–6. We will derive the principles involved, 
and then apply them to the relationship of elders and deacons. 

1. Technically speaking, I don’t believe that these seven men are deacons. They are not called 
deacons here. 

2. This text does not need to be focused only on elders and deacons to be instructive.  We can 
learn from it in principle. This passage is more generally instructive regarding leadership 
in the church. 

C. Leadership principles from Acts 6 

1. The apostles rightly perceived the magnitude of the problem and its implications: disunity. 

2. They realized how important it was to deal with this problem promptly and decisively— 
unity was at stake. 

3. But they were not sidetracked by the urgent because the apostles knew their priorities as 
apostles: prayer and proclamation (“ministry”) of the Word. 

4. They understood that leadership doesn’t always mean doing it yourself, but getting it 
done.  Good leadership enlists the involvement of others who are qualified for the job. 

5. And so the apostles led by delegation, rather than by direct involvement (even though this 
was probably expected of them). 
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II. Delegation 

A. Before we can delegate, we need to know what our priorities are. 

1. Elders should know and review their priorities as elders, and strive to put this ministry 
first. 

2. Elders should delegate other areas of their overall responsibility when focusing on these 
directly will result in the neglect of their priorities. 

B. The priority of the gospel 

1. The principle of the priority of the gospel over social/physical ministry is something that 
applies to churches and institutions.   

2. Too many individuals and ministries get so involved in the physical and social aspects of 
ministry that the proclamation of the gospel takes a secondary place, and sometimes it is 
set aside altogether.   

3. We should not forget our Lord’s words in the context of Mark 1:35–39. 

C. Delegate on the basis of priority, not preference. 

1. Beware of delegating on the basis of personal preference and inclination.   

2. One of the most common complaints of those who are in a subordinate position is that the 
one(s) in authority over them keeps the enjoyable work and passes off the dirty (or 
insignificant) work. [They become pencil sharpeners.] 

D. When you delegate, clearly define the job. Set forth the qualifications for the leaders, 
and give the authority necessary. 

E. Don’t micromanage the deacons. 

1. When you delegate, the goal is to give you more time to focus on your priorities. 

2. Micromanagement means that an elder is really doing deacon work rather than elder 
work. 

F. Delegation is difficult for those who feel the need to be in control. Delegation is the 
opposite of guarding your turf. 

G. Delegation is one of the early manifestations of passing the torch.   

1. In my experience, this is one of the greatest problems for elders.   

2. If you don’t believe that anyone is qualified to handle a portion of your responsibilities, 
how will you ever come to accept the fact that someone else will someday need to assume 
all of your responsibilities? 

 


