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Elder	Accountability	2	
Detailed	Outline	
Part	2	of	3	

Introduction	
I	want	to	look	more	broadly	at	elder	accountability	as	it	relates	to	the	role	and	function	of	the	elder.	
What	are	some	practical	ways	to	help	one	another	as	a	team	to	be	faithful	to	the	calling	and	office	of	
pastoral	elder?	

I. Shared	Leadership	
A. It’s	hard	to	get	around	the	fact	that	ministry	in	the	New	Testament	is	shared	ministry.		

B. Jesus	sent	out	his	disciples	two	by	two.	
1. There	is	built-in	accountability,	stimulation,	and	protection	that	comes	with	plurality.	
2. Exercise	experts	say	that	people	who	work	out	with	a	partner	tend	to	be	more	faithful	than	

those	who	go	solo.	The	same	is	true	in	ministry.	

C. We	all	have	a	profound	propensity	toward	minimalism.	
1. Left	to	ourselves,	we	can	be	pretty	pathetic.	
2. But	part	of	the	genius	of	plural	leadership—part	of	the	genius	of	God’s	design—is	that	

there	is	a	built-in	mechanism	for	accountability.	
3. Shared	leadership	helps	mitigate	our	own	weaknesses	and	selfishness.	
4. Pastors	who	are	lone	rangers	can	get	away	with	a	lot	because	they	aren’t	really	

accountable	to	anyone.	
5. But	pastoral	ministry	was	never	meant	to	be	a	lone-ranger	type	of	ministry.	

D. Biblical	pastoral	ministry	is	hard	work.		It’s	a	burden	in	some	ways.		But	it	should	be	a	
shared	burden,	where	we	help	one	another	and	support	one	another.	We	also	keep	each	
other	on	task.	
1. But	accountability	among	elders	doesn’t	just	happen.	
2. Unless	certain	things	are	done,	accountability	amid	elders	will	just	be	a	theory,	not	reality.	

E. Practical	ways	to	cultivate	and	foster	accountability	among	an	eldership	team:	
1. Regular	elders’	meetings	

a) There	is	a	great	deal	of	accountability	that	comes	from	simply	meeting	every	week.	
1) It	keeps	everyone	on	task:	tasks	are	assigned.	
2) It	forces	us	to	make	the	call,	make	the	visit,	and	get	to	work.	
3) It	forces	us	to	do	the	work	of	an	elder.	Elders’	meetings	are	like	having	a	work-

out	partner.		Our	duties	may	not	get	done	otherwise.	
b) Regular	elders’	meetings	are	crucial	for	maintaining	a	regular	level	of	pastoral	care.	

1) When	elders	don’t	meet	frequently,	things	slow	down,	duties	get	dropped,	and	
ultimately	the	people	suffer.	

2) Regular	meetings	are	a	great	way	to	protect	against	lazy,	derelict	eldership.	
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3) God	forbid	elders	merely	claim	the	office	of	the	elder,	but	never	actually	do	the	
hard	work	of	shepherding.	

2. Job	descriptions	and	reviews	
a) This	is	another	practical	tool	that	we	highly	recommend.	

1) We	don’t	want	elders	who	have	no	idea	what	responsibilities	they	have.	
2) It	can	become	too	easy	for	elders	to	just	be	elders	by	name,	and	not	ever	really	

do	the	work	of	an	elder.	
b) When	I	just	started	off	in	ministry,	I	was	at	a	church	that	was	Senior	Pastor-led,	and	

then	there	was	a	team	of	deacons.	
1) The	deacons	had	been	there	for	years,	and	I	was	the	new	Senior	Pastor	(even	

though	I	rejected	that	title.)	
2) I	showed	them	from	Scripture	that	a	plurality	of	eldership	is	a	more	biblical	

model	of	church	leadership,	and	one	of	the	deacons	misunderstood	and	said,	
“Phew,	that	sounds	great,	I’ve	been	working	too	hard	as	a	deacon	all	these	years,	
and	being	an	elder	sounds	like	a	good	break.		Let’s	give	the	work	to	others.”	

3) I	had	to	gently	correct	his	misguided	understanding	of	what	elders	do.	
c) Many	elders	have	no	specific	oversight.			

1) They	have	no	specific	responsibilities.	They	have	no	idea	what	they	are	supposed	
to	be	doing.	They	have	no	area	of	oversight.	

2) That’s	a	recipe	for	a	lackluster	church	and	a	great	way	to	get	nothing	done.	
d) Instead,	write	up	a	job	description	for	each	elder.	

1) Divide	up	the	oversight	of	the	church,	so	that	an	elder	takes	the	lead	in	
overseeing	various	ministries,	like	youth	ministry,	women’s	ministry,	Sunday	
School,	etc.	

2) You	can	also	split	up	the	missionaries.	So	each	elder	is	responsible	to	take	the	
lead	on	communicating	and	being	a	liaison	between	the	missionary	and	the	
elders	and	the	church.	

3) This	doesn’t	mean	that	the	other	elders	have	no	say	in	these	areas,	but	it	does	
put	the	pressure	on	that	elder	to	bring	leadership	and	oversight	to	that	area.	

4) Of	course	all	major	decisions	would	be	brought	to	the	elders’	meeting.	
5) But	this	helps	guard	against	the	reality	that	if	“everyone	is	in	change…no	one	is	

in	charge,”	and	provides	a	level	of	accountability.	
e) At	least	once	a	year,	go	over	each	elder’s	job	description	with	all	the	elders.	

1) In	some	cases,	the	other	elders	may	look	at	all	you	are	doing,	and	say,	“You	are	
doing	too	much!		You	will	burn	out!		Let’s	take	some	stuff	off	your	plate.”	

2) In	other	cases,	we	might	say,	gently,	“What	are	you	actually	doing?	Do	you	need	
to	take	a	break	from	the	eldership?	Because	you	are	not	functioning	as	an	elder	
at	all.”	


