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Elder	Accountability	3	
Detailed	Outline	
Part	3	of	3	

I. Shared	Leadership	
E. Practical	ways	to	cultivate	and	foster	accountability	among	an	eldership	team	(cont.)	

3. Report	back.	
a) It’s	possible	to	have	job	descriptions	and	duties	doled	out,	but	unless	there	are	clear	

expectations	to	report	back,	it’s	possible	that	nothing	will	get	done.	
b) In	your	regular	meetings,	assign	responsibilities.	

1) If	someone	in	the	church	needs	a	phone	call	or	visit,	delegate	it	then	and	there.	
2) Then	have	the	person	REPORT	BACK!	
3) I	promise	you,	you	will	have	an	immediate	increase	of	effectiveness.	

c) Make	reporting	back	a	regular	expectation,	even	if	it	needs	to	be	explicit	every	time.	
d) Agree	ahead	of	time	that	as	an	eldership,	we	want	to	be	effective;	we	want	to	be	good	

pastoral	shepherds.		And	part	of	that	is	following	through	on	things.	
e) If	everyone	is	in	charge,	no	one	is	in	charge.	

4. Have	intentional	fellowship.	
a) An	eldership	can	be	a	miserable	place	of	suspicion	and	distrust.	It’s	possible	to	have	a	

toxic	eldership.		
b) Such	a	place	is	not	conducive	to	accountability.	
c) If	elders	don’t	trust	one	another,	they	naturally	pull	away	from	one	another.	
d) One	way	to	counter	this	is	to	schedule	intentional	fellowship.	

1) Get	meals	together.		
2) Go	golfing,	hunting,	fishing	together.	
3) Go	to	conferences	together.	
4) Go	camping	together.	
5) Spend	time	with	one	another’s	families.	
6) When	you	are	one-on-one,	ask	about	their	marriage	and	their	work.	
7) Share	prayer	requests	with	each	other.	

e) You	are	a	team,	and	Satan	would	love	to	destroy	the	unity	and	peace	that	you	have	as	
an	eldership.	Be	intentional	about	counteracting	that.	

f) Fellowship	sometimes	just	happens,	and	that’s	wonderful.	But	other	times	it	needs	to	
be	scheduled.	

g) A	certain	kind	of	fellowship	brings	a	certain	kind	of	relationship.	A	certain	kind	of	
relationship	brings	a	certain	kind	of	trust.		A	certain	kind	of	trust	brings	a	certain	
kind	of	accountability.	That’s	a	healthy	eldership.	

h) We	cannot	afford	to	forfeit	intentional	fellowship.	
5. Elder	retreats	should	be	mandatory	for	elders.	

a) Have	focused	time	away,	together	as	elders,	praying	and	planning	and	reevaluating.	
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b) For	us,	we	usually	spend	a	Friday	night	camping	together.	
1) This	is	meant	to	primarily	be	a	time	of	fellowship	for	us.	
2) We	have	steaks.	We	laugh.	We	target	shoot.	We	ride	four	wheelers.	We	have	a	

fire.	We	share	our	struggles	and	difficulties.	We	pray.	
3) It’s	a	blessed	time,	and	a	needed	time!	

c) We	have	had	specially	planned	elders’	retreats	when	we	have	especially	needed	the	
Lord’s	direction	and	guidance—major	decisions	that	merited	two	or	three	days	away	
together	for	us	to	strategize	and	plan	and	pray.		

6. Have	intentional	protection	of	one	another.	
a) A	healthy	eldership	cares	for	and	looks	out	for	one	another,	each	other’s	marriage	

and	family.	
b) We	need	the	courage	to	care-front	one	another,	not	just	confront.	
c) Part	of	caring	for	one	another	is	praying	systematically	for	each	elder.	

1) Have	a	system:	pray	for	an	elder	every	day.			
2) Pray	for	their	jobs,	their	businesses,	their	families,	their	health,	and	their	

spiritual	lives.	

F. “The	Lord	sent	them	out	two	by	two.”	We	need	each	other.	We	cannot	be	Lone	Ranger	
elders.	


