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Full-Time Elder 
Detailed Outline 

Part 1 of 4 

Introduction 

Scripture presents the leadership of the local church as a body of men, a plurality called elders, who 

share in guiding and shepherding the church of God that is under their care.  

So is there a place for one elder to be supported by the church to give more of his time to preaching 

and teaching the Word?  

How does it affect the plurality and shared authority, when one elder gives his vocational time to the 

work of being an elder and the others are secularly employed and give less time to the ministry?  

What are the practical challenges and cautions in making it work so that the biblical concept of a 

plurality of elders is maintained?  Should we call the full-time elder “Pastor”? Or does that return us to 

the traditional “pastor-centered” style of church? 

That is what we want consider in this series of sessions. 

First, let’s compare the two scenarios: A church without a full-time, financially supported elder, and a 

church with a financially supported elder. 

I. All Elders are Volunteer and Unpaid 

There is no full-time elder or preacher supported by the church. This may seem radical to some, 

but I know of many churches like this. Let’s look at the positives to this: 

A. The positives 

1. Scripture always refers to church leadership in the plural.  

2. Never refers to one man being in charge, the pinnacle of a clerical hierarchy. 

3. No indication from Scripture that one man is to do all the pulpit preaching. 

4. Jesus warns of the difference between the one who is a genuine shepherd versus the “hired 

hand,” or as the KJV says, “hireling.” 

“I am the good shepherd; the good shepherd lays down His life for the sheep. He who is a 

hired hand, and not a shepherd, who is not the owner of the sheep, sees the wolf coming, and 

leaves the sheep and flees, and the wolf snatches them and scatters them. He flees because he 

is a hired hand and is not concerned about the sheep.” (John 10:11–13 NASB)  

5. Easier to maintain the equality and shared leadership in the church.  

6. God will raise up gifted brothers who will rise to a higher level of service.  

7. But this comes from their giftedness, not because they are paid. 
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B. The difficulties 

1. Elder burnout—as the church grows, the work of the elders increases.  

a) Especially if they are younger elders with families. 

b) Many elders just don’t have the time to do everything. 

2. The congregation may suffer from lack of attention by the elders. 

a) Main concern I hear from elders: not enough time, getting burned out. 

b) Main concern I hear from people: elders are not aware of our needs. 

3. Some elders’ families may suffer. 

a) Your wife and children are your first discipleship group. 

b) Example: One adult told me that while growing up, his dad had time for the people at 

the church, but never had time for him. 

4. Some elders’ gifts might be under-utilized!  

a) Not all elders are equally gifted. 

b) Church may not be getting the full benefit. 

5. Plurality in form does not always guarantee plurality in practice.  

a) Plurality of weak elders doesn’t guard against the Diotrephes syndrome 

Diotrephes, who loves to be first among them . . . (3 John 9)  

b) Some gain more influence by virtue of their personality, family ties, or manipulation.  

C. The conditions for working well—having one or more elders who: 

1. Have a large capacity. 

a) The work of an elder is on top of all the other responsibilities a man has: work, 

family, personal ministry. 

b) Elders have more time if they have wives capable of picking up the slack at home. 

c) Elders have more time if their children are grown. 

2. Can live on a shorter work week and still support themselves. 

Example: A doctor who worked four days a week, spent the extra day in study of the Word. 

3. Are retired (or early retirement). 

a) Example: my father-in-law 

b) Still have the energy and drive to shepherd God’s people 

c) Years of experience and wisdom 

4. Are independently wealthy. 

Yes, it is possible to have a church with fully functioning elders, none of whom are financially 

supported by the church. But you need to be aware of the difficulties. 
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II. One or More Elders are Supported by the Church 

A. The positive 

1. 1 Timothy 5:17–19 instructs us to recognize the elder who worthy of “double honor.” 

The elders who rule well are to be considered worthy of double honor, especially those who 

work hard at preaching and teaching. For the Scripture says, “You shall not muzzle the ox 

while he is threshing,” and “The laborer is worthy of his wages.”  

(1 Tim. 5:17–18) 

a) We have looked at this verse in detail elsewhere in this curriculum 

b) All elders are to be held in honor.  

c) Elders who work at hard at preaching and teaching are worthy of “double honor.” 

2. Money is in view. 

3. Quotes  

a) Deuteronomy 25:4 - “You shall not muzzle the ox while he is threshing”  

b) 1 Corinthians 9:9 - Paul quotes this verse as well to support the idea that people 

giving their full time to the work of the Lord are worthy of being financially 

supported. 

c) Luke 10:7 - “The worker is worthy of his wages.”  

1) Luke is recording the words of Jesus.  

2) Jesus sent out 70 disciples on short-term mission trip. 

3) He authorized them to accept support as they served on their mission. 

4) Paul quotes the Gospel According to Luke as authoritative Scripture! 

5) The point: Paul uses the same argument, using the same phrase and applying it 

to elders. 

6) An elder may accept material support for his work of preaching and teaching. 

4. In 1 Corinthians 9: 

a) The apostle Paul was apparently responding to criticism of the apostles receiving 

financial support for their ministry.  

b) Although he took no support from the Corinthians, he defended his right to it: 

7 Who at any time serves as a soldier at his own expense? Who plants a vineyard and 

does not eat the fruit of it? Or who tends a flock and does not use the milk of the flock? 8 

I am not speaking these things according to human judgment, am I? Or does not the 

Law also say these things? 9 For it is written in the Law of Moses, “YOU SHALL NOT MUZZLE 

THE OX WHILE HE IS THRESHING.” God is not concerned about oxen, is He? 10 Or is He 

speaking altogether for our sake? Yes, for our sake it was written, because the plowman 

ought to plow in hope, and the thresher to thresh in hope of sharing the crops. 11 If we 

sowed spiritual things in you, is it too much if we reap material things from you?  

(1 Cor. 9:7–11)  
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c) Same language is used for apostles and missionaries as for elders who work hard to 

teach and preach. 

d) Churches are justified in financially supporting an elder who works hard at teaching 

and preaching the Word.  

B. The difficulties 

1. Non-supported elders may abdicate from their responsibilities.  

2. There can be a tendency to put the pastor/full-time elder on a proverbial pedestal.  

3. The supported elder can gain too much control. People can tend to think of him as “the 

pastor.” 

4. Pastoring is a gift, not an office. There are many pastors in the church; why not call them 

all pastors?  

5. Scripture warns of shepherding for personal gain: 

“. . . A hired hand, and not a shepherd, who is not the owner of the sheep, sees the wolf 

coming, and leaves the sheep and flees . . .” (John 10:11–13)  

“Shepherd the flock of God among you, exercising oversight not under compulsion, but 

voluntarily, according to the will of God; and not for sordid gain, but with eagerness . . .”  

(1 Peter 5:2)  

6. The congregation can use finances to control the full-time elder.   

a) “He who controls the purse can control the person.”  

b) The fear of loss of support can keep him from speaking the truth.  

7. Burnout  

a) By letting him do too much: preach, counsel, teach, lead, administration, etc.  

b) By trying to be everything to everyone 

C. The conditions for working well 

1. Have elders who are:  

a) Strong, biblically qualified men  

b) Have a good grasp of the biblical pattern of the plurality of elders 

c) Take their shepherding role seriously, and are not looking for an easy out  

2. Provide protection for the full-time elder 

a) From fall into death spiral of trying to be everything to everyone.  

b) From the unrealistic expectations of people. 

3. Support him well, so he is not distracted by the lack of money. 

4. Don’t assume the attitude, “Well, we pay him to do that.” 
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5. The full-time elder should: 

a) Have a strong sense of biblical ecclesiology, plurality of leadership and gifts. 

b) Be humble to be held accountable, to share leadership. 

c) Be patient—willing to allow the other elders time to process, to work through things. 

d) Recognize and build up others who have the gift of teaching and preaching. 

“And He gave some as apostles, and some as prophets, and some as evangelists, and 

some as pastors and teachers, for the equipping of the saints for the work of service, to 

the building up of the body of Christ . . .” (Eph. 4:11–12)  

e) Be willing to share the pulpit. 

1) Here in North America, there is an erroneous mindset that the pulpit is the 

pinnacle of ministry, reserved for the seminary-trained.  

2) This is a false notion. God can and will raise up those of his own choosing.  

3) I have known of men who are gifted communicators and students of the Word, 

but the church is impoverished because they have no opportunity to preach to 

whole church. 

III. God Can Use Both Kinds of Leadership 

When God raises up a man from the body who works hard at preaching and teaching the Word, 

turn him loose, relieve him of the time and energy spent in secular work, by supporting him in the 

work of the Lord. 

We still need to consider how the secularly employed elders and the full-time supported elder 

interrelate and serve together, side by side. There are some dynamics involved—some obvious, 

some subtle. We will look at those shortly. But first let’s consider some issues concerning the 

financial support of an elder. 
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Full-Time Elder 
Detailed Outline 

Part 2 of 4 

Introduction 

This is the second of a series dealing with the subject of a full-time elder who gives himself to working 

hard at preaching and teaching the Word. In our previous session, we looked at the pros and cons of a 

church having no full-time individual versus having a full-time person. 

First, I’d like to address the concept of whether an elder who is financially supported by the church is 

an employee of the church. This is important, because things can change when an elder becomes a 

financially supported. 

IV. The Full-Time Elder Should Not Be Viewed as an Employee of the Church 

17 The elders who rule well are to be considered worthy of double honor, especially those who work 

hard at preaching and teaching. 18 For the Scripture says, “YOU SHALL NOT MUZZLE THE OX WHILE HE IS 

THRESHING,” and “The laborer is worthy of his wages.” (1 Tim 5:17–18 NASB)  

A. Meaning of “wages”  

1. Oxford Dictionary: fixed regular payment, typically paid on daily/weekly basis, made by 

employer to employee 

2. Greek “misthos” – wages but also used for “reward for work” 

“He who reaps is receiving wages and is gathering fruit for life eternal; so that he who 

sows and he who reaps may rejoice together. (John 4:36) 

After these things the word of the LORD came to Abram in a vision, saying, “Do not fear, 

Abram, I am a shield to you; Your reward shall be very great.” (Gen 15:1 LXX)  

Yahweh (LORD) is not giving Abraham payment for service rendered, but a reward! 

3. The reward for serving the Lord is never considered by God as something he owes us! 

4. U.S. tax law recognizes ambiguity—separation of church and state—and allows “ministers” 

to file tax returns as self-employed tax payers and at same time take advantage of some of 

the benefits of employed.  

5. Paul teaches that an elder is rewarded for his hard work, but it is not to be the incentive. 

B. One’s thoughts on “employment” affect one’s understanding of the true nature of 

pastoral ministry.  

1. Dictionary defines “employee” as one “who works for another in return for financial or 

other compensation.”  

a) Illustration: Man who performed vacation weddings. People pay, he provides service.  
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b) That is not the biblical idea of an elder who works hard at preaching and teaching.  

c) Not just providing a service for which people pay.  

1) We pay for professional counseling, professional carpenters, accountants. 

2) But shepherding, teaching, and preaching is not a service to be bought/sold. 

2. Opposite of what Paul teaches. 

a) NOT: Servant of the Lord provides shepherding service in response to the financial 

support. 

b) RATHER, church provides financial support in response to ministry the person 

already does.  

3. This distinction is important because motivation is the issue.  

4. Jesus taught his disciples: 

“I am the good shepherd; the good shepherd lays down His life for the sheep. He who is a 

hired hand, and not a shepherd, who is not the owner of the sheep, sees the wolf coming, and 

leaves the sheep and flees, and the wolf snatches them and scatters them. He flees because he 

is a hired hand and is not concerned about the sheep.” (John 10:11–13)  

5. The issues: is he a hired hand, or a shepherd? 

a) A hired hand has a limit: he may leave for a larger church opportunity or better-

paying position. 

b) A true shepherd:  

1) Will serve regardless of the cost 

2) Finances and glory are not his motivation 

c) Illustration: Recently the Florida Gulf Coast University basketball team had 

unprecedented success. There was a close bond between players and the coach. But 

the coach bolted for USC because they offered him more money. He broke his 

contract with Florida GC and moved to California to become a wealthy man. 

d) That may be acceptable in major university sports, but not in the church. 

6. Peter writes to the elders: 

“. . . Shepherd the flock of God among you, exercising oversight not under compulsion, but 

voluntarily, according to the will of God; and not for sordid gain, but with eagerness . . .”  

(1 Peter 5:2)  

7. A shepherd motivated by love of the God’s people, not money. Not just a job. Not just 

salary.  

V. Who Determines When an Elder Transitions to Being Supported? 

A. In 1 Timothy 5:17–18, there is nothing of how that takes place! 
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B. The example of the church in Antioch (Acts 11:25–30; 13:1) 

1. Paul and Barnabas had already been teaching well: 

25 And he left for Tarsus to look for Saul; 26 and when he had found him, he brought him to 

Antioch. And for an entire year they met with the church and taught considerable numbers; 

and the disciples were first called Christians in Antioch. (Acts 11:25–26)  

2. They were entrusted with a benevolence package from Antioch to Jerusalem famine (Acts 

11:27-30). 

3. The leading brothers in Antioch were praying and fasting. 

1 Now there were at Antioch, in the church that was there, prophets and teachers: Barnabas, 

and Simeon who was called Niger, and Lucius of Cyrene, and Manaen who had been brought 

up with Herod the tetrarch, and Saul. (Acts 13:1)  

2 While they were ministering to the Lord and fasting, the Holy Spirit said, “Set apart for Me 

Barnabas and Saul for the work to which I have called them.” 3 Then, when they had fasted 

and prayed and laid their hands on them, they sent them away. (Acts 13:2–3)  

a) It was Holy Spirit-guided. This wasn’t just a great idea of Barnabas and Saul (i.e. 

Paul). 

b) The Spirit spoke to all of them, directed them to separate out Barnabas and Saul for 

ministry. 

c) They all identified with Barnabas and Saul by the laying on of hands. 

4. Application by way of analogy 

a) The elder is hard at work, teaching and preaching the Word of God, while supporting 

himself. 

b) It is the Holy Spirit who sets apart one elder. 

c) All elders should have same sense of the Spirit. Discussions take place together. 

d) All the elders should identify with those being sent out into full-time ministry – 

laying on of hands. 

C. Other factors 

1. What does the rest of the congregation think about the man’s ministry? Assessing the 

fruitfulness of his teaching.  

2. What has led the elders to believe this man has worked hard in the Word? 

3. Is the man willing to step aside from his secular job? 

4. Does he want to give more of his time to teaching and preaching? 

5. What other gifts does he bring with him? 

6. Does his wife feel this is the Lord’s leading? 
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7. If the church really believes the man should be supported and the man in faith leaves 

secular employment to give more time to serving the Lord in the church, is the church 

willing also to step in faith with him?   

8. Are the people willing to continue to support him so he can continue to serve with more 

time? 

9. It is essential that both the man and the church take this step in faith. 

Next session, we will look at how much “double” honor or support should be given to the elder who 

steps into full-time serving. 
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Full-Time Elder 
Detailed Outline 

Part 3 of 4 

 

17 The elders who rule well are to be considered worthy of double honor, especially those who work hard 

at preaching and teaching. 18 For the Scripture says, “YOU SHALL NOT MUZZLE THE OX WHILE HE IS THRESHING,” 

and “The laborer is worthy of his wages.” (1 Tim. 5:17–18 NASB)  

Introduction: 

We have been talking about financially supported elders. Now we want to turn to the discussion about 

how you go about determining how much to support him.   

The days are long past when people gave pigs and goats to the preacher.  

In our time, in North America, this means money.  

So just how much money is “double honor?” How much is meant by “worthy”? Are the years of 

service, his age, his family situation, or the amount of education important factors?   

Let’s take a look at some underlying principles first that will help us with this decision. 

VI. Who Provides the Support? 

A. The Lord provides for the worker.  

1. The life of faith should not be strange to any Christian, for all called to “live by faith” (2 Cor. 

5:17). 

2. The Lord Jesus gave us this very basic principle:  

“Your heavenly Father knows that you need all these things. But seek first His kingdom and 

His righteousness, and all these things will be added to you.” (Matt. 6:32b–33)  

3. The full-time elder is often more immediately aware of the implications of this as he has 

left behind regular employment and the “guaranteed” paycheck, and relies on the Lord to 

provide for his and his family’s needs.  

4. Despite the overly spiritual imaginations of some, the Lord does not usually provide 

money growing on trees or falling from the sky!  

B. The local church in which the elder serves should provide support.  

1. This is the basic teaching of 1 Timothy 5:17–18 as we have already seen.  

2. The church should be constantly aware that it is a conduit for the Lord’s provision.  

C. Individuals may help support the elder.  

1. Scripture is unequivocal:  
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The one who is taught the word is to share all good things with the one who teaches him. 

(Gal. 6:6) 

2. The “good things” would presumably include material and financial support. 

3. God’s people as individuals play an important role in God’s provision.  

4. They are like a glove on the Lord’s hand that brings the Lord’s resources to the Lord’s 

worker as the Lord leads.  

5. Financial gifts – Illustration: Man who discipled me as a young believer, I bought him a 

shirt. That was my way of fulfilling Galatians 6:6. 

6. Businessmen providing free or discounted services, subsidized or free healthcare services, 

material goods at cost—as an offering to the Lord to be used for needs of the worker.  

7. Or it could be in the sharing of possessions or various works of help and service, a vacation 

home, or a cottage on a lake.  

VII. Factors Affecting the Amount of Support 

A. Prayer  

The primary communication link between the church and the worker is the Lord.  

1. As the elder prays over his needs, the Lord can impress those needs on the hearts of the 

people.  

2. It is ironic that in a day when many Christians claim grandiose supernatural happenings, 

there is so much asking, begging, or negotiating for financial support in the church!  

3. The issue of finances is a very real and tangible opportunity to demonstrate God’s 

supernatural ability to provide for the worker’s and the ministry’s need.  

4. Seek divine guidance in your giving. Though we have some human control over where our 

offerings may go, we need divine guidance so that we keep in step with the Spirit’s desires 

(Gal. 5:25). 

B. See your financial gifts as an offering to God.  

18 But I have received everything in full and have an abundance; I am amply supplied, having 

received from Epaphroditus what you have sent, a fragrant aroma, an acceptable sacrifice, well-

pleasing to God. 19 And my God will supply all your needs according to His riches in glory in Christ 

Jesus. 20 Now to our God and Father be the glory forever and ever. Amen. (Phil. 4:18–20)  

C. Understand that the workman is worthy of support. 

1. We shouldn’t begrudge an elder his support. 

2. The old jingle, “Lord, you keep him humble, we’ll keep him poor,” can creep into attitudes.  

3. We must remember the worker serves the Lord, who wants to use all of us to support him.  
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D. Listen to what is not being said. 

1. Many full-time servants of the Lord are notoriously reluctant to express their needs.  

2. Like most people, they are uncomfortable discussing their personal finances. 

3. Misunderstanding/judgmentalism over how they spend their money is an ever-present 

concern to the worker. 

4. Illustration: One individual was given four brand new suits by three different people. But 

his car needed repair and he had little money for that. 

5. People differ on what constitutes a need or what standard of living an individual should 

live at. 

6. Making his needs known may look like the worker is fishing for a donation. 

E. Consider his needs realistically. 

1. Full-time elders have real needs to be considered, just like everyone else.  

2. While this fact should be obvious, it requires some considered observation and sensitivity.  

3. Ask the elder a few specific but gentle, probing questions.  

4. Consider his life situation—many of his needs will be obvious.  

5. Ask, “What are your needs?” 

F. Make the elder’s financial support as much a priority as your own needs! 

“Is it time for you yourselves to dwell in your paneled houses while this house lies desolate?”  

(Hag. 1:4) 

1. The people of Israel, after their exile, had spent considerable time and energy making their 

own lives comfortable, but allowed the things of the Lord to exist in a state of disrepair.  

2. Were the priests and the Levites also living in a state of deprivation?  

3. Or maybe they neglected the service of the Lord as they were consumed with supplying 

their own needs.  

4. It seems reasonable today that we should not expect the Lord’s servants to live in 

deprivation or see their houses in disrepair (for example), as compared to that of other 

Christians. 

a) We can praise them all we want for their humbleness in a simple lifestyle. 

b) True, they are willing to accept that, but how can the rest of us live in very 

comfortable lives while the elder and his wife struggle? 

G. Consider the cost of living in the community where the elder serves. 

1. Common sense should be used in considering the normal cost of living.  

2. The workers have the same sustenance needs that everyone else has (food, transportation, 

home, clothing, children’s schooling, college tuition, health insurance, recreation, etc.). 
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H. Don’t let him leave the ministry because of financial strain. 

1. Many men have left the ministry because funding has been inadequate for basics of life 

that the rest of us take for granted. 

2. As a church and as individuals, we should support the one who is laboring in the preaching 

and teaching of the Word. 

VIII. Various Ways Churches Determine Support 

A. Pray for divine guidance.  

1. Presumably all churches do this. 

2. But, that is all they do. No consideration for the workers’ needs. 

3. Disclaimer: The Bible doesn’t give us directions. It is assumed churches can figure this out. 

4. We are just laying out for you what different churches have done. 

B. Decide based on available funds. 

1. No faith, no stretching of individual pocketbooks. 

2. True, there is a limit—but there needs to be more than simply funds available. 

3. The church walks in faith with the full-time elder. 

C. Set a minimum subsistence level. 

1. Support should be equal to the lowest income level represented in the church.  

2. This may reflect the reality of the church’s financial situation. 

D. Use the going “rate” for preachers in your area. 

1. Competitive compensation package 

2. Looking to what other churches do 

E. Consider the average or median income of wage-earners in the congregation. 

F. Use the standard of similar kind of work in your area. 

1. Consider the income level of those having an equal amount of education and experience in 

a similar field (for example, human services or education).  

2. One suggestion is to target the income level of a junior or community college professor.  

G. Prorate if he is part-time. 

1. He may also serve in other ministries (e.g. conference speaking, camp work, writing, etc.). 

2. He may also continue in “tent-making” for various reasons. 

3. Keep in mind that full-time ministry can rarely be boxed into a forty-hour work week!  

H. Hopefully, these will spur your thinking as you consider the level of financial support 

for a full-time elder. 
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IX. The Practical Needs of the Full-Time Elder 

A. These should be obvious, but the reality is we take these for granted. What do you need to live 

adequately as you serve the Lord?  The elder needs that as well. 

B. Consider education costs and adequate time off for rest, recuperation, and further training or 

studies. 

C. Provide the “benefits” most people receive with secular employment, like health insurance, life 

insurance, dental, medications, pension, etc.—most of which are quite expensive to pay for 

oneself.  

D. ILLUSTRATION: One church considered disability insurance. If the full-time worker was 

injured and could no longer preach, then they would of course NOT stop supporting the man. 

But that would tie up a lot of money that would prevent supporting another elder.  

Conclusion 

What I have tried to do here is not to tell you that Scripture details out the correct amount to give an 

elder who works hard at preaching and teaching. If you want to use his gift to its fullest benefit for the 

church, then you will need to consider how to support him adequately. Otherwise he will be forced to 

pull back and spend more of his time earning wages to support his family, rather than using that time 

serving the Lord in the church. 

In our next and last session of this series, we will address various questions that arise.  
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Full-Time Elder 
Detailed Outline 

Part 4 of 4 

X. How Can You Handle Expectations? 

A. All elders should be clear about their agreed-upon expectations for their service as elders. 

1. Inevitably there will be expectations on all sides. 

2. Nothing worse than a man discovering he is expected to do things he had not anticipated.  

B. For example, if you are prepared to visit people once a month, but there is an expectation of 

once per week, there will be conflict. 

C. While expectations for all elders must be clear, it may be even more important for a full-time 

elder because of his greater ministry load.  

D. There should be some reasonable understanding of how the Lord is leading the worker in 

ministry and how that lines up with the expectations of the congregation.  

E. Discussion and teaching on this level can help maximize the giftedness of the individual and 

help the rest of the body plan the ministry appropriately. 

F. How much of the teaching and preaching will he do? What other responsibilities will he have? 

G. Both the full-time elder and the rest of the elders should agree on these expectations up front. 

XI. Recognize When an Elder is No Longer “Worthy” of Support    

A. Good, clear communication between the full-time elder and the other elders is 

absolutely essential.  

B. Reasons 

1. Change of ministry (determined by elders or full-time elder) 

2. Ineffectiveness 

a) He is no longer serving “well.”  

b) The elders must openly, honestly, humbly, and gently address this together. 

3. Sub-spiritual character  

a) Laziness, greed, pride, immorality 

b) The full-time elder should be confronted the same as any other Christian.  

C. These should not be seen as a threat/motivation to get more work out of the elder.  

1. There must be recognition of a change in level or quality of ministry.  

2. Deep, genuine fellowship and love should rule. 

3. Remember the man has made a great sacrifice in leaving his secular work. 

4. If a termination is required, then plan for “soft” exit, gradual decline in support over time.  
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XII. Full-Time Worker as Elder?  

A. Some feel that a full-time worker should not be an elder, as this would provide an extra 

precaution against his becoming too influential or not being under authority.  

B. However, in 1 Timothy 5:17–18, Paul speaks directly to the possibility of an elder being in full-

time ministry, so any blanket argument legislating otherwise is unbiblical.  

C. Second, the best safeguard against abuse is to have a strong group of elders and a worker who 

is firmly committed to the idea of plurality of elders.  

D. Having said this, the elders need to understand that there is a unique tension that can arise in a 

team where one elder spends a proportionally larger amount of time overseeing the church, as 

compared to the others.  

E. However, these tensions must be addressed just as with all struggles in group dynamics.  

F. An awareness of these tensions and open discussion bathed in trust is a big part of the 

antidote.  

XIII. Will a Full-Time Elder Lead to a Clergy/Laity Distinction?  

A. The New Testament gives no credence to a religious class distinction or a clergy/laity 

division—all Christians are now ministers and priests before God. (1 Peter 2:9, Rev. 1:6) 

B. A full-time elder is simply one member of the body of Christ, one who happens to give more 

time to the spiritual ministry of the church than most.  

C. An unbiblical distinction will not arise where the worker and the elders have a firm grasp on 

the biblical understanding of the priesthood of all believers and the plurality of elders in the 

church. 

XIV. Is the Full-Time Elder an “Office” of the Church?  

A. An “office” has been defined as a position that continues on, which is filled by individuals.  

B. The only “offices” of the church that are taught in Scripture are that of elders and deacons.  

C. But there is no suggestion in Scripture of a biblical office of “pastor” or “full-time elder.”  

D. The role of full-time elder is not a position to be filled, but a ministry to take place.  

E. Some have erroneously asserted Timothy was a “pastor,” but the text doesn’t support this.  

F. The most that can be said is that he was an apostolate delegate helping a number of churches.  

G. He was never called nor was it implied that he was “the pastor” of a church. 

H. I believe to use the term “Pastor” as the title of one “leading individual,” is to do injustice to all 

others that have the spiritual gift of “pastor,” exercising that gift in a non-full-time manner.  
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I. In fact, a healthy church will have many “pastors,” including women who shepherd women, 

young adults who shepherd youth, Sunday school teachers who shepherd junior high-

schoolers, etc.  

XV. Foregoing Support? 

What do we make of Paul setting aside the right to support from the Corinthians?  

In our day it would seem a person would be crazy to refuse support for, after all, everyone needs 
to have the material and financial means to live, at least at a minimum level.  

There are good reasons why at times an elder might set aside his right to financial support:  

A. When preaching the gospel  

Paul says, inspired as he was by the Holy Spirit:  

“. . . When I preach the gospel, I . . . offer the gospel without charge, so as not to make full use of 
my right in the gospel.” (1 Cor. 9:18 NASB) 

1. He did not want preaching of the free gift of salvation to be tarnished with financial 

requirements.  

2. To do anything else would have hindered his boast of providing the gospel “free of charge.”  

3. This challenges the full-time elder today when one of the loudest criticisms of the church 

by non-believers is that they are always asking for money.  

4. Paul wanted to avoid such accusations.  

B. When the motive is in question  

Paul was tenacious, even sarcastic, in his own defense when his motive was questioned: 

“Or did I commit a sin in humbling myself so that you might be exalted, because I preached the 
gospel of God to you without charge? I robbed other churches by taking wages from them to serve 
you; and when I was present with you and was in need, I was not a burden to anyone; for when 
the brethren came from Macedonia they fully supplied my need, and in everything I kept myself 
from being a burden to you, and will continue to do so. As the truth of Christ is in me, this boasting 
of mine will not be stopped in the regions of Achaia. Why? Because I do not love you? God knows I 
do!” (2 Cor. 11:7–11) 

1. Now it is obvious from this passage that Paul was financially supported by other churches.  

2. But where the Corinthians were concerned, he safeguarded himself in advance by not 

accepting any financial help from them.  

3. Paul may have seen on his first visit to Corinth something that suggested that he did 

receive their financial support, it would someday come back to haunt him.  

4. His rationale was strategic as well as theological (i.e. offering salvation freely).  

5. When the Corinthians later challenged his apostolic authority, they questioned his core 

motives.  
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6. So in order to prove he wasn’t preaching and teaching for financial gain, he simply side-

stepped the unfair accusation by reminding the Corinthians that he did not take nor expect 

any monetary support from them in the first place.  

C. As an example  

At times Paul supported himself (e.g. among the believers in Ephesus) to demonstrate 
sacrificial hard work and the blessedness of being able to give rather than receive. 

You yourselves know that these hands ministered to my own needs and to the men who were with 
me. In everything I showed you that by working hard in this manner you must help the weak and 
remember the words of the Lord Jesus, that He Himself said, “It is more blessed to give than to 
receive.”(Acts 20:34–35)  

D. When he can be self-supported 

1. Some people do not need financial support. 

2. I am acquainted with numerous individuals who have chosen to live on a reduced work 

week and a lesser income so they can spend more of their time in ministry. 

E. When there is a lack of resources 

1. In some cases the church simply lacks the funds to adequately support an individual.  

2. This is often the case with a new church plant or with reviving a “sick” church.  

3. A full-time elder might be supported by other churches while he serves in a church that 

has little or no resources.  

4. The elder must learn, as Paul did, who at times had little income or few assets, and at other 

times he had an abundance. Elders must learn to be content and trust the Lord: 

. . . I have learned to be content in whatever circumstances I am. I know how to get along 
with humble means, and I also know how to live in prosperity; in any and every circumstance 
I have learned the secret of being filled and going hungry, both of having abundance and 
suffering need. I can do all things through Him who strengthens me. (Phil. 4:11–14)  

Conclusion 

Scripture teaches that the elder who works hard at preaching and teaching the Word is worthy of 
financial support. There can be difficulties with this, but with proper consideration and wisdom, the 
Lord can raise up a man among a group of biblically qualified elders, whom the church supports to 
give more of his time to the ministry of shepherding God’s people.  

 


