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Leading with Love 

The Missing Ingredient 
Detailed Outline 

Part 1 of 6 

“Pursue love . . .” (I Cor. 14:1) 

“Above all these put on love” (Col. 3:14) 

“Above all, keep loving one another earnestly” (I Peter 4:8) 

I. Introduction: Leaders are in the people business 

If we are in the people business, we must love people! 

Husbands, love your wives, as Christ loved the church and gave himself up for her. (Eph. 5:25)  

“. . . which he obtained with his own blood.” (Acts 20:28b)  

Therefore, it is a big deal to God who takes care of his people. Imagine the immense price paid to 

purchase us, the price of divine blood. God doesn’t want them roughed up, he doesn’t want us to 

drive the sheep, to neglect them, or be bullying them. Remember when you children were little, you 

were very careful about who you got to babysit them.  

Think of the shepherd out in the field with a sheep with a rod in his hand. That rod is for the wolf or 

the bear. Never for the sheep. The shepherd leads the sheep out gently. 

A. The missing ingredient 

If I speak in the tongues of men and of angels, but have not love, I am a noisy gong or a clanging 

cymbal. (1 Cor. 13:1)  

1. Love is often missing in leadership training.  

a) We tend to train men for leadership in theology, hermeneutics, exegesis, how to 

counsel, Greek, Hebrew—all wonderful things. 

b) In leadership seminars we give teaching on courage, resourcefulness, vision, 

conviction, how to disciple, decisiveness. 

c) Have you ever been to a seminar on leadership on how to love people? 

d) If the ingredient of love is missing, then we are like a noisy gong. 

2. Love is indispensible to leading and teaching. 

a) Why is this so necessary?  

b) Sheep kick! We must respond not in kicking back, but in love. 

3. Love is the most oft repeated command in the New Testament. 

a) The New Testament commands us to love. Over 50 times we are told to love. 
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b) Marinate everything you do in love. 

4. Loving people is a tough: 

a) 1,500 pastors leaves the ministry every month in America. 

b) Over 50% of pastors would leave the ministry if they could find another way to 

support their families. 

c) Over 50% of pastors’ wives feel that their husbands entering the ministry was the 

most destructive thing that ever happened to their families. 

d) 71% of pastors stated that they were burnt out and they battled depression and 

fatigue on a weekly or daily basis. 

e) Only 1 out of 10 ministers will retire as a minister. 

5. The ministry we are in has a its pitfalls, and we must take care of our own souls if we are 

going to lead others in love. 

B. Leaders set the example 

1. Elders lead, sheep follow. 

2. Elders have the influence to create a loving atmosphere. 

3. Elders are to be examples in speech, conduct, love, faith, and purity (I Tim. 4:12). 

4. “Love is the life-breath of the church.” 

 


