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Lessons from John 21 

Setting the Scene 
Detailed Outline 

Part 1 of 3  

Introduction 

A. Given Peter’s denial of the Lord, it’s not too surprising that Jesus focuses on Peter. 

B. It’s also true that this text is for each of us. 

C. In 1 Peter 5, Peter passes on many of the truths he learned from this incident. 

I. A Wonderful Fishing Story 

A. It’s a story that has remembrances of early events. 

B. Jesus is teaching alongside the Sea of Galilee. 

C. He looks over and sees the small boat belonging to Peter, and Peter and the others 

washing their nets. 

D. Jesus gets in the boat and asks Peter to launch it out a bit.  Jesus speaks to the crowds. 

E. After he finishes teaching, Jesus tells Peter to take his boat to deep water to catch fish. 

1. Peter (the professional fisherman) tries to instruct Jesus as to how/when fish need to be 

caught. They had been out all night and caught nothing. 

2. Nevertheless, Peter obeys Jesus, perhaps under protest. 

3. They take the boat out and lower the nets.  

4. They had a great harvest of fish—so many fish that the nets tore and the boats were so full 

they began to sink. 

F. Peter falls at Jesus’ feet saying, “Depart from me Lord, for I am a sinful man.” 

G. That story is the beginning of the disciples’ following Jesus full time. From that time on 

they left their boats, they left their nets, and they followed Jesus. 

II. Time has passed; Jesus has finished his earthly ministry. 

A. Jesus had already been crucified and raised from the dead. 

B. We are now in this forty-day period where Jesus appears intermittently to his disciples. 

1. It’s not like it used to be, not constant fellowship. 

2. Not constant reunion with the disciples and doing everything together. He comes and goes. 

C. The disciples are wondering what lies ahead for them. 

III. Peter decided to go fishing, it was one thing he thought he knew how to do. 

A. Six other disciples went with him. They fished all night, unsuccessfully. 

B. It was just beginning to dawn and the disciples were making their way in the boat. 
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1. They look out and see someone on the shore a distance away cooking over a fire. 

2. The person on shore stands up and says, “You didn’t catch anything, did you?” 

3. Jesus was right; they had not caught anything, probably because he had prevented it. 

4. He says, “Cast your nets on the right hand side of the boat.” 

C. At this stage, they do not know who is speaking to them. 

1. They must assume that he has some knowledge of where the fish might be. 

2. Without protest they do as he says. 

3. They had a large harvest of 153 fish. 

D. It’s at that point that John leans over to Peter and says, “This is Jesus.” Peter 

immediately responds as Peter typically does—he puts on an outer garment and jumps 

overboard, making his way to shore. 

E. Eventually the others get to shore as well, and Peter draws the net up onto shore. 

1. What is interesting is there are no sinking boats (as in Luke 5). There are no torn nets. 

2. Rather, fish are brought up. 

F. Jesus already has fish and bread in preparation; he has breakfast ready and waiting. 

G. Jesus gives them this incredible event, but still there was a feeling among the disciples: 

“Is this really Jesus?”  

IV. Lessons from This Story 

A. First, this is a replay. 

1. This is a replay of Luke 5, in that sense a reconfirmation of the calling of the disciples to 

the life of one who follows Jesus full time. 

2. As they go through this event it is kind of déjà vu in the minds of the disciples. 

a) “Haven’t we been here before?” 

b) And so they are recommissioned by this event. 

c) They are reminded of the call that God has given them. 

d) They are encouraged to press on, even in the midst of these new circumstances and 

in the challenging times that lay ahead of them. 

B. Second, this event provided reassurance of our Lord’s presence and care. 

1. Jesus was watching (controlling?). 

2. I think Jesus prevented the fish from getting to their nets as they worked all night long. 

3. He was there even when they didn’t perceive it. 

a) That’s going to be the reality of the disciples in their ministry and their lives. 

b) They’re going to be going on, and Jesus is going to be absent from them, not the way 

he used to be present with them on a day-to-day basis. 

4. The disciples are reassured. They weren’t left to themselves. 

C. Third, an assurance of abundant provision for what they are to do. 

1. Whenever Jesus provided food, he never provided a small quantity of it. Whether it was 

the feeding of the 5,000 or the feeding of the 4,000 or this feeding, there was more than 

enough food, certainly enough fish. 
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2. Jesus was indicating to his disciples that when they follow him, he will not only be with 

them, but that he will provide abundantly for them. 

3. They had a bigger catch (I think) than the first time. Certainly boats did not sink and nets 

did not tear. 

4. I do think, by the way, as they are sitting there having this breakfast of bread and fish, I 

wonder if it went through the minds of the disciples to think “I wonder if this is somewhat 

like the feeding of the 5,000?” 

5. Jesus abundantly provides. 

D. Fourth, being a disciple, being a follower of Jesus, involves/necessitates evangelism. 

1. I see this text as a commentary on the Great Commission that the Lord gave in Matthew 28. 

2. One of the things that is essential for a disciple of our Lord Jesus is to catch fish, that is, to 

evangelize—to lead men and women to faith in the person of our Lord Jesus Christ. 

E. Fifth, when we pursue our own agenda in our own strength, it never works.  

1. All that night of fishing was fruitless because it was initiated by Peter for the wrong 

reasons, not by our Lord. And it was carried out in the strength of the flesh. 

2. Remember Jesus said to them, “Wait until the Spirit comes upon you to empower you.” 

3. The disciples were going about their mission in their strength with their abilities. This text 

reminds us that when we do that, it will not be fruitful. 

V. Conclusion 

A. My question is this: We live in a day where we have not seen Jesus—when we have not walked 

with him. How near do you perceive Jesus to be? 

B. We may live in a day when we think our resources are few, but the reality is our Lord’s 

resources are always abundant. When he provides for us, he provides more than enough. And 

he makes that clear by that provision of fish. 

C. I wonder if we need a refresher course in our own calling. 

 

 

 

 

 

 


