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Introduction: Shepherding Sheep Demands Good Management Skills. 

A. Philip Keller on shepherding 

Philip Keller has written several books on shepherding. In fact, he was a shepherd for over 35 

years. If you have not read any of his books, I highly recommend them, particularly if you are 

unfamiliar with sheep or the agricultural world. Some of his books are: A Shepherd Looks at 

Psalm 23, A Shepherd Looks at the Good Shepherd and A Shepherd Looks at the Lamb of God. 

These books will help you understand the biblical concept of sheep and shepherding.  

1. In one of his books, Keller says this. 

God is an orderly God. He has made us creatures who can organize and manage in the most 

amazing ways. – Philip Keller 

2. Part of bearing the divine image or the imago dei is that we are able to plan ahead and 

organize and manage. We have to organize and manage our time, money, responsibilities, 

and often groups of people. 

B. Illustration 

I saw a documentary on ship building. Some of these ships are floating cities. In building a ship, 

they must organize millions of parts, large and small, into one ship. And they have to manage 

over ten thousand people from engineers to welders. It is amazing that people can construct 

these ships and organize all the details involved. 

C. Acts 20:28 

In Acts 20:28, the Holy Spirit of God has called all elders to shepherd the flock of God. Part of 

that is leading, managing, and organizing.  

1. If you are a real shepherd, you must manage land, water, disease, and the flock. You must 

be able to identify predators and protect the flock from them. You must be able to plan 

ahead and provide for the flock’s needs. Good shepherding demands good management. 

2. In the local church, we must manage money, facilities, peoples’ gifts, programs, and 

meetings; solve problems; and establish a vision.  

a) Many churches are poorly managed. Gifts are squandered, money is lost, things don’t 

operate smoothly, and people are frustrated as a result.  

b) Another example of a lack of management is to look at various countries in the world 

where the leadership mismanages the country. As a result, most of the people live in 

terrible conditions.  
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3. God has made us as his creation to be able to manage and order life. The better we are at 

this, the better we will be at our job of leading his flock. 

4. One of the biggest complaints I hear about elders from people is that they don’t lead well. 

They don’t plan well, they don’t look ahead, and they don’t have much vision. The same 

problems reoccur, gifts are squandered, and the people get frustrated. Often, people will 

leave and go to a church that they feel is better managed, their gifts will be used, and 

problems will be solved.  

Let us look now at ways to improve our personal management and management of the flock. 

I. Be Diligent (Wholehearted, Zealous) 

A. Romans 12:8  

In Romans 12:8, Paul lists a series of spiritual gifts and in that list he mentions leadership as a 

spiritual gift.  He says,  

“. . . The one who leads, with zeal . . .” (Rom. 12:8 ESV)  

1. The word “zeal” has the idea of full commitment, putting yourself into what you do, and 

doing a good job. So often we lead but do so halfheartedly or minimally. We must lead with 

energy and conscientiousness.   

2. In the same context Paul writes in Romans 12:11:  

“Do not be slothful in zeal, be fervent in spirit, serve the Lord.” (Rom. 12:11) 

“Whatever you do, work heartily, as for the Lord and not for men.” (Col. 3:23) 

“Whatever your hand finds to do, do it with your might.” (Ecc. 9:10a) 

B. Richard Baxter, The Reformed Pastor 

Many years ago, one of the great Puritan writers, Richard Baxter, wrote a book, The Reformed 

Pastor. He saw so much mismanagement, laziness, and lack of spiritual energy and care for the 

flock. He wrote this book to encourage pastors to lead wholeheartedly and with zeal. 

C. One of the great enemies of leadership is passivity.  

We are not to be minimal, halfhearted leaders. I beg you to be wholehearted in your 

leadership. 

II. Be Faithful in Little Things  

Little things matter. Jesus made this principle clear:  

“One who is faithful in a very little is also faithful in much." (Luke 16:10) 

We start by being faithful in little responsibilities and assignments, and then the Lord will give us 

greater assignments. The same is true in a secular job. If you prove that you are responsible and 

effective in the small things, you will be given greater things to do. 
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A. Show up  

1. Someone has said 95% of life is showing up.  

2. Illustration: Some of our high school leaders plan events and the helpers don't show up. 

The leaders are left with a group of kids and not enough helpers. Showing up is a part of 

our commitment to one another.  

3. We need to be where we need to be. If you are due at an elders’ meeting, be there! It causes 

problems in a church and among people when someone has a responsibility and they don’t 

show up.  

B. Be on time 

1. This sounds like a small thing, but it is extremely important.  

a) It frustrates people when you are late.  

b) You may not realize it, but your character is on the line—your reputation.  

2. Illustration: My dad used to always say to me growing up, “A man is no better than his 

word.” If you promise someone to be at their home at 6 p.m. to take them to church, but 

you don't show up or your show up late, your character is on the line and your reputation 

as a person of his word has just been marred. So, be a person of your word. A man is no 

better than his word. 

C. Follow through  

1. There is nothing more important than for an elder to follow through with what he has said 

he will do. 

a) If you are a leader and you don’t follow through with your responsibilities and things 

you promised to do, this will frustrate people. It will hurt your leadership and the 

entire eldership. 

b) Illustration: In our own church, a family was in a grave situation. They wanted an 

elder to come to their home to be with them during a difficult time. One of the elders 

said he would do it but never showed up. He brought discredit to the whole eldership. 

c) I want to encourage you to take your duties and your promises seriously. It is for the 

Lord and His people that you are doing this! Take it seriously! 

2. I think of Paul speaking to the Corinthians. They had promised to give some money but 

they had procrastinated. So Paul writes to them. 

“So now finish doing it as well, so that your readiness in desiring it may be matched by your 

completing it out of what you have.” (2 Cor. 8:11) 

In other words, Paul is telling the Corinthian believers, “You made a promise, and you have 

the desire to do this. But you have to follow through.” The Corinthians had a problem that 

many of us have. We want to do things, but we don’t follow through. Your follow-through 

must match your desire! 
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3. Proverbs reminds us: 

“In all toil there is profit, but mere talk tends only to poverty.” (Prov. 14:23) 

a) Don’t be a big talker or just make big promises. Be a person of your word. Your 

character and reputation, as well as that of the entire eldership, is on the line. If you 

are not a person of your word, it won’t take the people long to realize that you are 

not a person who follows through. They will not trust you. When they need 

something done, people will go to a person whom they know will get the job done. 

b) Illustration: One of the elders who started our church was a very conscientious 

leader. He would write everything down. You knew that if Herb Banks said 

something would get done, you could rest your mind because it would get done. I 

cannot remember a single time in almost 40 years that he fell through with his 

responsibility. 

c) Illustration: I visited a friend who had an oak tree in his backyard. The tree was 

almost 5 feet in diameter. I asked my friend, “Aren’t you afraid that the tree will fall 

down on your house?” My friend replied, “Oh no, it has deep roots.” We must be 

leaders with deep roots and people of our word. 


