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People Skills 

Loving People 
Detailed Outline 

Part 1 of 5 

“He chose David his servant and took him from the sheepfolds; from following the nursing ewes he 

brought him to shepherd Jacob his people, Israel his inheritance. With upright heart he shepherded and 

guided them with his skillful hand.” (Ps. 78:70–72 ESV) 

I. An Elder Must Love People 

A. Why is this important? 

1. Two traits of David’s shepherding 

a) Upright heart—character is everything 

b) Skillful hands, skillful leadership ability 

2. All of us need to improve in people skills.   

a) All of us are fallen creatures. Our tendency is to kick back.   

b) But we need to have a desire to improve. If no desire to improve our people skills, we 

will be ineffective in our leadership.  

c) We cast the vision, people will be following us. We don’t want to disappoint them.  

d) We want to be improving in our teamwork. Improve the way we talk with people, 

how we write emails.  

3. Caring for the Lord’s people is not always a pleasant experience.  

a) Sheep kick. The people we serve are imperfect people.  

b) You can pour years into another person’s life, and then they can turn on you. 

c) Think of Moses and David—they were men of grace and patience. In their ministries, 

there were times when they had people who complained against them, and even 

wanted to kill them. If it can happen to great leaders in the Bible, it can happen to us. 

d) If we are going to serve people, it will be difficult at times. 

4. As elders, we are in the people business. 

a) We lead, we feed, and we protect. 

b) Therefore, we must love people. 

“Obey your leaders and submit to them, for they are keeping watch over your souls, as 

those who will have to give an account. Let them do this with joy and not with 

groaning, for that would be of no advantage to you.” (Heb. 13:17 ESV emphasis added)  

c) We are not working in factories, building computers, building cars. We are working 

with people, with their souls.  We need people skills. Good shepherds will know their 

sheep and will know how to deal with each individual. 
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d) Time Magazine years ago had a report on why some educated people fail and others 

succeed. They had two conclusions: Those who succeeded had 1) good self-discipline 

and 2) good people skills and interpersonal relationship skills. 

5. Consider the apostle Paul’s people skills in dealing with the Corinthians. 

a) The Corinthians began to turn on the apostle at the instigation of others who moved 

in after Paul left. 

b) He could have asserted his authority as an apostle. But he was also a man of love and 

tact and diplomacy. He dealt with the Corinthians in a very loving way. 

“Now I, Paul, myself urge you by the meekness and gentleness of Christ—I who am 

meek when face to face with you, but bold toward you when absent!” (2 Cor. 10:1)  

6. Practical concerns: Initial thoughts 

a) Consider what Paul wrote to the Ephesians. 

“. . . Christ loved the church and gave himself up for her.” (Eph. 5:25)  

1) It was divine blood that was shed at cross for Christ to purchase people. 

2) When we consider the high cost of that, it is a big deal to him how sheep are 

cared for, how people are loved. 

3) Paul loved his Gentile converts. 

4) So love must be the motivation of our ministry, the style of our ministry. 

b) When he sent Onesimus the slave back to his master Philemon, Paul said, 

“I am sending him back to you, sending my very heart.” (Philem. 12)  

c) With the Philippians 

“It is right for me to feel this way about you all, because I hold you in my heart, for you 

are all partakers with me of grace, both in my imprisonment and in the defense and 

confirmation of the gospel. For God is my witness, how I yearn for you all with the 

affection of Christ Jesus.” (Phil. 1:7–8)  

d) To the Corinthians 

“I will most gladly spend and be spent for your souls…” (2 Cor. 12:15)  

e) To the Thessalonians 

“So, being affectionately desirous of you, we were ready to share with you not only the 

gospel of God but also our own selves, because you had become very dear to us.”  

(1 Thess. 2:8)  

B. What does this look like in practical terms? 

1. Availability—we as elders must be with people. 

 


