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People Skills 

Ministry of Encouragement 
Detailed Outline 

Part 4 of 5 

“He chose David his servant and took him from the sheepfolds; from following the nursing ewes he 

brought him to shepherd Jacob his people, Israel his inheritance. With upright heart he shepherded and 

guided them with his skillful hand.” (Psalm 78:70–72 ESV) 

III. An Elder Must Be an Encourager 

A. Introduction 

1. Encouragement is vital to the church community. 

2. “There is a broken heart in every pew.”   

3. Many people are discouraged, feel unappreciated.  

4. Everyone needs an encouraging or uplifting word. 

5. Leaders can create an encouraging environment in our local churches. 

6. Words carry energy for good or for bad. 

B. Practical ways we can begin a ministry of encouragement 

1. When you greet someone, look them in the eye. Give them undivided attention. 

“But encourage one another daily, as long as it is called “Today,” so that none of you may be 

hardened by sin’s deceitfulness.” (Heb. 3:13 NIV)  

“Therefore encourage one another and build one another up, just as you are doing.” 

 (1 Thess. 5:11 ESV)  

2. By nature, we are self-centered; we have to work at building others up.  

“And we urge you, brothers, admonish the idle, encourage the fainthearted, help the weak, be 

patient with them all.” (1 Thess. 5:14)  

“You are witnesses, and God also, how holy and righteous and blameless was our conduct 

toward you believers. For you know how, like a father with his children, we exhorted each one 

of you and encouraged you and charged you to walk in a manner worthy of God, who calls 

you into his own kingdom and glory.” (1 Thess. 2:10–12)  

 “Encouragement is oxygen of the soul.” – George Adams 

3. Don’t assume that people can read your mind.  

a) When you see people, tell them that you appreciate them.  
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b) Don’t be like the man who on the day he was married said to his wife, “Now listen to 

this, I am going tell you this one time, so you don’t have to worry about it for the rest 

of your life. I love you. So don’t expect me to tell you that every day!”   

c) People love to hear that every day.  

d) Tell people that you appreciate them, love them, that you see the good they are 

doing, their ministry, how hard they are working.   

4. Make a list of people to encourage who serve in the church, weekly, monthly:   

a) Sunday school director, teachers 

b) I know a man who served two years in Sunday school and not one parent ever came 

to him and said, “Thank you for the time you spend teaching my child, for the time 

preparing lessons.”  

c) The only time they spoke to him was to complain.  

d) Youth workers—very challenging ministry 

e) People working with seniors 

f) Those on the music team (hours and hours of preparation) 

g) Nursery workers 

h) Deacons 

i) Anybody who is serving in the local church 

5. Let people know that you see what they are doing. 

a) Sometimes we give people jobs, and we say to them in effect, “OK, here’s your 

ministry, now bye, bye.” And we never go back to them unless there is a problem. 

Don’t be like that.  

b) If you give someone a ministry, follow them, write them a card, send an email, tell 

them they are doing a good job.  

c) Don’t be like a fireman who sits in his station and only acts when there is a fire.  

d) Go out, breathe encouragement into the people in your church. 

6. Send cards or a handwritten note.  

a) Don’t just send an email. 

b) Maybe include a gift certification to say, “Thank you.” 

7. Make a phone or two call every day, just to encourage people, not with anything other 

purpose than encouragement. 

8. When people are sick, call them, visit them, send them flowers if in the hospital. 
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9. Parents of “prodigal” children 

a) We don’t realize how many parents cry themselves asleep at night over their 

wayward children. 

b) Single mothers who are struggling with their children 

c) Give these people a hug on Sunday morning in the foyer, a kind word, or a squeeze 

on the arm. “I’ve been praying for you.” Something culturally appropriate to let them 

know you care for them. 

10. People who are out of work 

a) Send them a meal. 

b) Send them an encouraging card. 

c) Call them—if you are an elder, you will be on the phone a lot. 

11. Someone going in for an operation 

a) Call them the night before.  

b) Pray with them on the phone. 

12. Anniversaries and birthdays—acknowledge them 

13. Widows and widowers 

a) Call them on the anniversary of the death of their loved one. 

b) “I know this is a tough day for you . . .” 

IV. An Elder Must Be Tactful 

 “Paul was probably the most tactful missionary who every walked the earth.” – William Hendrickson 

A. Two keys words for elders: diplomacy and tact 

B. Paul’s letters are the perfect example of diplomacy. 

“I have applied all these things to myself and Apollos for your benefit, brothers, that you may 

learn by us not to go beyond what is written, that none of you may be puffed up in favor of one 

against another.” (1 Cor. 4:6)  

C. Hudson Taylor, a great manager of people, was extremely tactful with the Chinese. 

“Some persons seem really clever in doing the right thing in the worst possible way or at the most 

unfortunate time. Really dull or rude persons will seldom be out of hot water in China. And 

though earnest or clever or pious, will not affect much. In nothing do we fail more as a mission 

than in lack of tack and politeness.” – Hudson Taylor 

In the culture he lived in, it was impolite to not have the hot water going if someone was 

coming over for tea.  

D. Words hurt, but words have the power also to encourage.  

“There is one whose rash words are like sword thrusts, but the tongue of the wise brings healing.” 

(Prov. 12:18)  

“Let your speech always be gracious, seasoned with salt . . .” (Col. 4:6)  


