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Sharing the Load 
Detailed Outline 

Part 1 of 3 

Introduction 

“The church of Ephesus clearly had a team of presbyter-bishops. Similarly Paul appointed elders in every 

Galatian church as we see later he instructed Titus to do the same in Crete. There is no biblical warrant 

either for a one man band, a single man playing all the instruments of the orchestra himself or for a 

hierarchical or pyramidal structure in the local church, with a single pastor perched at the apex of the 

pyramid. It is not even clear that each of the elders was in charge of an individual house church. It is 

better to think of them as a team, all sharing the pastor care of Christ’s flock. We need today to recover 

this concept of a pastoral team in the church.” – John Stott 

Ironically, too often we replace the top man of the pyramid with a group of men at the apex. 

I. Who Shepherds the Shepherds? 

A. Every elder is accountable individually for himself before the Lord. 

Watch out for yourselves and for all the flock of which the Holy Spirit has made you overseers, to 

shepherd the church of God that he obtained with the blood of his own Son. I know that after I am 

gone fierce wolves will come in among you, not sparing the flock. Even from among your own 

group men will arise, teaching perversions of the truth to draw the disciples away after them. 

Therefore be alert, remembering that night and day for three years I did not stop warning each 

one of you with tears. (Acts 20:28–31 NET)  

1. The church at Ephesus was a NT church, governed by a team of elders. Having said that, 

Paul said to them, “Be careful.” 

2. Men will rise up to gain a personal following, rather than to get them to follow the Lord. 

a) If the shepherds go off course, then the church will go off course! 

b) The threat comes from without, and also from within. 

c) Protection comes through maintaining plurality. Too much authority or power in the 

hands of anyone elder is dangerous. 

3. How does a man gain a following to himself?  

a) False teaching – when true plurality is set aside 

1) Protection is the Word of God. 

2) Paul commends them to the Word of God. 

3) “I kind of like this man’s take on the issue.” 

b) 1 Cor. 1, people followed Paul, Cephas, and Christ (according to their own definition 

of Christ, not who Christ really is). 
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4. People begin to find their pride in a particular leader. Every elder needs to be accountable 

individually to the Lord. 

Keep a close watch on yourself and on the teaching. Persist in this, for by so doing you will 

save both yourself and your hearers. (1 Tim. 4:16 ESV)  

a) We do have a responsibility for our own individual accountability. 

b) Problem when you get people out of line doctrinally, they will tell you that their 

spirituality is their business, not yours. 

c) They isolated themselves from genuine accountability. 

d) Individual accountability does not nullify corporate accountability. 

B. Every elder is accountable to all the other elders. 

1. That is what real plurality is all about. 

2. Sometimes form and function do not match. 

3. I know of some churches where the top man is humble, and they are doing a better job at 

this then churches that have an outward form of New Testament plurality. 

4. Whenever you have forms, there are people who will figure out a way to get around it. 
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Elders who provide effective leadership must be counted worthy of double honor, especially those who 

work hard in speaking and teaching. For the scripture says, “Do not muzzle an ox while it is treading out 

the grain,” and, “The worker deserves his pay.” Do not accept an accusation against an elder unless it can 

be confirmed by two or three witnesses. Those guilty of sin must be rebuked before all, as a warning to 

the rest. Before God and Christ Jesus and the elect angels, I solemnly charge you to carry out these 

commands without prejudice or favoritism of any kind. Do not lay hands on anyone hastily and so 

identify with the sins of others. Keep yourself pure. (1 Tim. 5:17–22 NET)  

We’ve seen in the previous session that elders need to be individually accountable to God. They also 

need to be corporately accountable to fellow elders. Now we will see that elders are also accountable 

to the congregation. 

II. Who Shepherds the Shepherds? (cont.) 

C. Elders are accountable to the body (the congregation). 

1. Timothy needs individual accountability before God. 

2. He also needs accountability to the church. 

3. Elders are example when they do right and they are examples when they do wrong! 

4. Their sin is to be dealt with openly, publically in the presence of all. 

Strike a scoffer, and the simple will learn . . . (Prov. 19:25)  

5. There is something that happens when people see that this church takes sin seriously. 

Nobody in this church is exempt from that temptation.  

6. Illustration:  Years ago, a very well-known man, and a sin that seemed to be very well 

documented. A member of his board said something like this, “This is such a great work 

and he is such a great man that we just can’t let it stop.”  No! You just can’t let it go on! You 

cannot look the other way when a leader is involved in sin. 

7. Equality doesn’t mean every elder is the same, and receives the same remuneration and 

has the same gifting. Some are worthy of double honor. 

8. Not all elders should get the same amount of exposure to preaching to the congregation. 

Not all should be held to the same volume of preaching. 

D. Practical implementation of sharing the load of care 

1. Introduction 

a) If elders don’t take the lead in the implementation of this, how will it ever happen? 
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b) I think that what happens is most systems is that the structure is set up so that it is 

not really possible for any of this accountability to happen. 

c) It begins by elder caring for one another. 

2. On a regular basis, the elders sit down with one another and evaluate each other. 

a) Illustration: “Brother, you are so good at this or that.”  

b) Or “You know brother, over here, we’ve noticed that you’ve slacked off in this or that 

area. We think you ought to be thinking of how to deal with that.” 

3. Ask is there any elder that has ceased to function like an elder? 

a) Is he doing the work of elder? 

b) Is he qualified as an elder? 

c) Is he recognized by the congregation as an elder? 

4. Divide up the administrative “turf.” This has pros and cons.  
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III. Who Shepherds the Shepherds? (cont.) 

A. Practical implementation of sharing the load of care (cont.) 

5. Friday forum 

a) Friday before the preacher speaks, he meets with a trusted group of people. 

b) He talks through the text, interpretation, applications with the group. 

c) Also, discuss the previous Sunday message if needed. 

d) The feedback can save embarrassment before speaking if some things are out of line. 

e) Others can follow the preaching process and learn preaching and shepherding by 

being part of this group. 

f) This can be real plurality in action! 

II. Sharing the Shepherding the Load 

A. Elders in their leadership role should push ministry outward, rather than collect it 

inwardly. 

B. Shepherding is not just the elders’ turf.   

1. If all the elders were operating at 120%, the shepherding work would still not be done. It 

couldn’t be.  

2. There is too much work to be done! Shepherding happens when the body ministers to 

itself. 

C. Survey recently done (“Replenish: Leading From a Healthy Soul,” by Lance Witt):   

1. 1500 pastors leave the ministry permanently every month in America! 

2. 80% of pastors and 85% of their wives feel discouraged in their roles. 

3. 70% of the pastors do not have a close friend, confident or mentor. 

4. Over 50% of the pastors wives feel that their husbands entering the ministry was the most 

destructive thing that ever happened to their family. 

5. 30% of the pastors say they either have an ongoing affair or had one in the past. 

6. 71% of pastors said they were burned out, battled depression or fatigued on a daily basis. 

7. Only 1 out of every 10 ministers will actually retire as a minister.  
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D. Part of the problem is ecclesiology.  

1. Nobody can handle that load.  

2. But what’s true for one man is also true for a small group of leaders as well. 

E. There must be an off loading of the ministry to the flock. 

1. It is true that in many churches, elders are not doing the job they should be doing. Even if 

they were, they should be still encouraging other people do share in the ministry of caring. 

2. Ephesians 4, Paul talks about the body building itself up in love. The evangelists, and 

pastor-teachers are to equip the body and they do the work of the ministry 

3. 1 Corinthians 1 – God makes us a steward of our suffering. When God comforts us in our 

suffering, he does so that we might share with others in their suffering. God gifts the body 

in the variety of needs. 

4. Elders need to recognize spiritual gifts, encourage their functioning. Elders need to learn 

to “lead from behind.” 

5. Sometimes it is best for leaders to not be at the front of the line, because when they do 

there is often no line. Sometimes they need to help other see the need. 

Conclusion 

 Elders are responsible to shepherd themselves. 

 Elders are responsible to facilitate the shepherding of the body to the body. 

 

 


