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Introduction 

I. Who Shepherds the Shepherds? 

A. Every elder is accountable i____________________________ for himself before the Lord. (Acts 

20:28-31) 

1. To the elders at Ephesus, Paul said, “Be careful.” 

 

 

2. Men will rise up to gain a personal following, rather than to get people to follow the 

Lord. 

 

 

3. How does a man gain a following to himself?  

 

 

B. Every elder is accountable to all the o______________________________ 

1. That is what real plurality is all about. 

 

 

2. Sometimes form and function do not match. 

 

 

3. Whenever you have forms, there are people who will figure out a way to get around it. 
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II. Who Shepherds the Shepherds? (cont.) 

C. Elders are a_____________________ to the body (the congregation) (1 Tim. 5:17–22). 

1. Elders are the example! 

 

 

2. Equality doesn’t mean every elder is the same, and receives the same remuneration 

and has the same gifting. Some are worthy of double honor. 

 

 

3. Not all elders should get the same amount of exposure to preaching to the 

congregation. Not all should be held to the same volume of preaching. 

 

 

D. Practical i_______________________ of sharing the load of care 

1. Introduction 

 

 

2. On a regular basis, the elders sit down with one another and evaluate each other. 

 

 

3. Ask is there any elder that has ceased to function like an elder? 

 

 

4. Divide up the administrative “turf.” This has pros and cons.  
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III. Who Shepherds the Shepherds? (cont.) 

A. Practical implementation of sharing the load of care (cont.) 

5. Friday forum 

 

 

 

II. Sharing the Shepherding Load 

A. Elders in their leadership role should push ministry outward, rather than collect it 

inwardly. 

 

 

B. Shepherding is not just the elders’ turf.   

 

 

C. Survey recently done 

 

 

D. Part of the problem is ecclesiology. 

 

 

E. But what’s true for one man is also true for a small group of leaders as well. 

 

 

F. There must be an offloading of the ministry to the flock. 

 


