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Teaching in Small Groups 
Detailed Outline 

Introduction 

Teaching takes place in many different ways in the local church. But one of the most effective ways is 

in small group ministry. I was founded in the Word by good Sunday preaching, but also by a fellow by 

the name of Bob Lehmann.  Our small group started off with just him and me and grew over time. He 

taught us the Word, but also applied it to our lives. Lots of Q&A, contemporary topics, and prayer.  

That has left an indelible impression on me every since. Bob and his wife modeled the ministry of 

Aquila and Prisca as they taught Apollos in Acts 18.  

. . . [Apollos] began to speak out boldly in the synagogue. But when Priscilla and Aquila heard him, 

they took him aside and explained to him the way of God more accurately. (Acts 18:26).  

The churches of Asia greet you. Aquila and Prisca greet you heartily in the Lord, with the church that 

is in their house. (1 Cor 16:19).  

A house church couldn’t be very large in number. Aquila and Prisca had a tremendous ministry in 

small numbers at a time.  

But this wasn’t just an isolated case of small group, interpersonal ministry. 

I. Biblical Examples 

Day by day continuing with one mind in the temple, and breaking bread from house to house, they 

were taking their meals together with gladness and sincerity of heart . . . (Acts 2:46 NASB).  

And every day, in the temple and from house to house, they kept right on teaching and preaching Jesus 

as the Christ. (Acts 5:42) 

Don’t forget about that great evangelist and theologian, the apostle Paul. He writes to the Ephesian 

leaders about his practice of teaching the Word:  

 “You yourselves know, from the first day that I set foot in Asia, how I was with you the whole time . . . 

how I did not shrink from declaring to you anything that was profitable, and teaching you publicly 

and from house to house.” (Acts 20:18, 20)  

II. Understanding Small Group Ministry 

A. Rationale 

1. All educational research shows 

a) Lecture method alone is not the best form of education. 

b) Interactivity raises the learning quotient. 

c) Effective teaching is ultimately determined by how much is actually learned. 

2. Learning is best done when: 

a) Teaching is applied to real situations the learner is involved in. 
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b) The learner has some say in what he wants to learn. 

c) There is opportunity for Q&A. 

d) The teacher can gauge the receptivity in real time, and adjust. 

e) There is accountability in small groups that you don’t have in large groups. 

f) Gifts and strengths are shared in community. 

 

Sunday Sermon Small Group 

Large group Smaller group (8–12) 

Passive learning Active learning 

Non-accountability Accountability 

Absorb Interactive 

General Focused 

B. Group size 

1. 8-12 in size 

2. Encourage everyone to interact. 

3. In larger groups, some people tend to go quiet because participation becomes like public 

speaking. 

 

III. Ensuring Good Leadership 

Successful groups have good leaders. Paul was all about making sure there was a steady stream of 

teachers of the word.  

The things which you have heard from me in the presence of many witnesses, entrust these to faithful 

men who will be able to teach others also. (2 Ti 2:2).  

Ultimately, a teacher becomes a leader, because he is continually directing people to follow Christ 

and His Word. 

Teaching in a small group setting requires leadership with certain qualities.  

Here are qualities that make for good small group leadership: 

A. Maturing in the faith— understand the nuances of the Christian life.  

B. Knowledgeable in the Word—you don’t have to have all the answers.  

1. But you must be mature enough to be able to find out the answers.  

2. Some of my greatest learning came from people asking me questions for which I did not 

have an answer.  

C. Compassion in shepherding—you are not just teaching a theology lesson.  

1. You are teaching PEOPLE.  

2. They have lives, burdens, cares, relationships, pain, and discouragement. 

D. Understanding in group dynamics 

1. Classic resource: How to Lead Small Groups by Neal McBride, NavPress, 1990. 

2. You can have the greatest scholar, but without an understanding of group dynamics, it can 

become a mini-lecture hall.  
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E. Consistency in structure 

1. People are creatures of habit. 

2. Set a consistent time and day of the week. 

F. Guiding into truth—not a lecture, sermon, or monologue.  

1. Guide, not mandate. Invite people to discover answers in Scripture. 

2. The so-called Socratic method—teach by asking questions.  

3. Come back to this in a minute 

G. Balancing in teaching and caring 

IV. Learn How to Ask Good Questions 

A. One of the best things you can do is teach people how to ask questions that will uncover 

spiritual truth.  

B. “Who, what, when, where and how” questions 

1. Bombard the passage—teach the group how to do this. 

Joy of Discovery in Bible Study by Oletta Wald, Fortress Press 

C. Three mental crowbars that lead to understanding: 

1. What does the passage say about God/Christ? 

a)  Jesus and the demoniac in Mark 5 

b) “What do we learn about Jesus from way the legion of demons reacted to Him?” 

2. What does this say about humans/us? 

3. What can we learn about how to live and worship from this passage? 

D. Three interpretive questions that lead to spiritual insight: 

1. What does it mean? Understanding 

2. Is this it true? (Credibility/Relevance) 

3. How does it work? (Application) 

V. An approach to small group ministry (see chart in your notes) 

A. How to teach in a way that is particularly relevant to your audience 

1. Some say we don’t need to make it relevant, because Scripture is already relevant. 

2. But the job of the teacher is help people discover its relevancy.  

B. Begin with life and God 

1. “What has God been doing in your life since we last met?” 

2. Isn’t that what the spiritual life is all about?  What God is doing? Learning to look for His 

presence.  

3. May take awhile to develop the openness for this. 

4. You can vary the question: 

a) What have you learned about God this week? 
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b) What have you been praying for this week?  

c) What have you been struggling with? 

C. Is no problem arises, have a regular time of prayer and go ahead with planned study. 

D. If there is a problem: 

1. Discern through questions 

2. Ask group what does the Scripture say? 

a) Illustration:  Young woman said she was struggling with discontentment 

b) I asked the group, “Has anyone here struggled?” 

c) “What verses have helped you?” 

3. Prayer? Maybe that is all that is needed. 

4. Leader guide the group into a study. 

a) Use concordance, mobile devices 

b) Someone has a passage 

c) No ideas? Homework assignment 

5. Practical ministry to help? 

 

Conclusion 

Small group ministry can be a powerful time for teaching the Word in a relevant ways, suited to the 

specific needs of the people.  

Not just a mini-lecture or Bible study but life learning and application of the Word. 

Our goal is to make disciples by teaching them to obey everything Jesus commanded.   

That is more than just disseminating knowledge to the masses on Sunday morning. It is teaching real 

people, who have lives just like yours and mine, how the Word of God can make a difference in their 

lives, here and now.   
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