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Time Management 
Detailed Outline 

Part 1 of 2 

Introduction 

A. A common complaint we hear is that elders are too busy.  

1. Unless they are retired from secular work or are independently wealthy, elders have a 

huge number of demands on their time. Employment occupies a majority of their waking 

hours. Often children are still living at home, which brings additional time demands.  

2. Add to all this, chores around house, fixing car, relatives’ birthday parties.  

3. Elders tend to be in the “Sandwich Generation”: kids and elderly parents to care for. 

4. Then there are the elder’s personal ministries in the areas of their giftedness and calling.  

5. Elders’ meetings, dealing with conflicts—all this adds up to a busy person! 

B. On top of everything, there is the nebulous feeling of burden for church.  

C. Paul understood this quite well:  

“Apart from such external things, there is the daily pressure on me of concern for all the 

churches.” (2 Cor. 11:28 NASB) 

I. Analyzing and Planning 

A. An elder must learn to manage his time. 

1. Time is at a premium for an elder and a man can be crushed by it.  

2. He must learn how to manage his time so that the joy of serving the Lord is not squeezed 

out by the burdens of life and ministry.  

3. In other material on our website we have talked about the elder’s inner life of prayer, 

devotion to the word, family life—so essential!  

4. In this segment we want to look at the practical side of things, how to manage our time in 

the midst of the myriad of responsibilities facing elders.  

B. This is what is called time management.  

1. Time management requires analyzing and planning our time.  

2. Lest we think this idea of time management and planning is somehow sub-spiritual, 

consider what Jesus said: 

“For which one of you, when he wants to build a tower, does not first sit down and calculate 

the cost to see if he has enough to complete it?” (Luke 14:28)  
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3. He taught us to analyze and plan before we act so that we do not fail in our task, whatever 

it might be. This would certainly apply to the task of shepherding the people of God. The 

old saying rings true: “If you fail to plan, then you plan to fail.”  

C. There are two aspects to managing our time well.  

1. Setting goals and planning our time to reach those goals. Both are important.  

2. Without goals, no amount of effort at time management will be meaningful. Without time 

management, no amount of goal setting will ultimately be reachable.  

3. Story of an airline pilot who reported to his passengers: “I have good news and bad news. 

Good news, we have a tailwind and are making good progress. Bad news, our compass is 

broken, we don’t know where we are!” So an elder needs goals and needs a plan.  

D. At the core of time management is self-management.  

1. We cannot control the demands on our time. 

2. But we can control our response to those demands.  

3. In order to do that we need to control ourselves and how we spend our time. 

Time management = self-management  

II. Self-Management is a Biblical Qualification for Elders.  

A. Self-controlled (Titus 1:8)   

1. Self-control is a fruit of the Spirit. We need to learn self-control in how we spend our time 

AND our resources.  

B. Not addicted to much wine (Titus 1:7) 

1. Addictions come in many forms, alcohol can be one of them.  

2. Addiction is a lack of self-control, a giving of oneself over to the control of something else.  

3. Tyranny of the urgent is an addiction, and can be just as debilitating as addiction to wine. 

Always being controlled by the immediate, pressing concerns which causes failure to reach 

that which is truly important, to attain long-term goals.  

4. An elder can become consumed with the urgencies of people, and never accomplish the 

long-term goals of ministry.  

5. In ministry, an elder can run circles trying to solve every personal conflict in the church, or 

he can provide teaching on biblical patterns for conflict resolution. 

6. People pleasing is addiction to the desires and expectations of others. The man who lives 

his life running from one expectation to another, day after day, will only burn out.  
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III. Time Needs to be Managed  

A. Self-management comes into play particularly when it comes to our use of time.  

Therefore it is critical than an elder understands the entity we call time. Peter Drucker makes 

these astute observations: 

1. Supply of time is totally inelastic. 

2. No matter how high the demand for our time, the supply of our time will not go up. 

3. Time is totally perishable and cannot be stored. 

4. Time is totally irreplaceable. There is no substitute. 

5. Everything requires time. 

6. We humans are ill equipped to manage time. 

B. We need to use our time wisely!  

Therefore be careful how you walk, not as unwise men but as wise, making the most of your time, 

because the days are evil. (Eph. 5:15–16) 

IV. Setting Goals 

A. How do you handle it all as busy elders? 

1. In a nutshell, managing time involves two things: 

a) Setting your goals.  

b) Developing a plan to reach your goals 

2. What is it that you want to accomplish with your life and as an elder? What is your 

mission? Where are you going? How are you going to get there? 

B. Setting goals 

1. God’s goals or our goals? 

a) Now in the ultimate sense, it is God who has set the goal for our lives—and that is to 

glorify him through his Son, the Lord Jesus Christ (1 Cor. 10:31, Eph. 3:21).  

b) But, we need to grab hold of how that looks like in our own lives.  

c) So when we speak of setting goals, we understand that to mean doing within God’s 

overall plan and purpose for our lives 

2. Setting goals is like doing a jigsaw puzzle.  

a) You first set up the box top that shows the picture. What does the picture look like 

for me, for you?  

b) How does God want to show his glory in our own individual lives? 

c) God’s glory will work out differently in each of us. 
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3. So, the first thing you need to do is make sure you know what the goal, the mission of your 

own life is. Joshua introduces us to this concept:  

If it is disagreeable in your sight to serve the Lord, choose for yourselves today whom you will 

serve: whether the gods which your fathers served which were beyond the River, or the gods 

of the Amorites in whose land you are living; but as for me and my house, we will serve the 

Lord. (Josh. 24:15) 

C. Articulating our goals 

1. There is biblical precedent for being able to articulate our mission in life.  

2. Some might say, “I like Joshua’s statement; that’s going to be mine.”  But look how Paul 

articulated his life goal/mission differently: 

. . . [I want to] know Him and the power of His resurrection and the fellowship of His 

sufferings, being conformed to His death. (Phil. 3:10) 

3. Everything Paul did fit into this vision and was conditioned by it.  

a) Since “knowing God” intimately was part of his mission, he knew the love God had 

for the lost and shared that love with others.  

b) Since sharing in Christ’s suffering was part of his mission, he was able to withstand 

tremendous hardship.  

4. Paul made tangible plans to reach the lost.   

a) He laid out plans to go to Spain after first visiting the Romans (Rom. 15:24).  

b) For example, he wrote ahead to the Corinthians about his plan to take up a collection 

for the suffering saints in Jerusalem (2 Cor. 8–9, Rom. 15).  

D. Your life goals 

1. We recommend you give serious thought to your life mission statement. This needs to be 

done so that time management of your life has a goal; so that you are motivated to make 

the right choices in daily life that support your life mission. Let me encourage you to stop 

now and begin to think about your life goal, the mission for which God has placed you on 

this earth, as an individual with all your gifting and abilities and passions.  

2. This is a matter of deep thought and prayer. What is my life all about? What does God want 

for me as an individual? Write and rewrite. The goal is make it succinct, easy to remember 

and articulate. In a nutshell, this statement will reflect what you believe God wants you to 

accomplish with the life he has given you. Remember your life is a stewardship. 

3. As you work on this, ask yourself questions like: Since your ultimate goal as a Christian is 

to glorify God (this would be true of all Christians), what will that like in your life? How is 

that affected by your gifts and calling from God.  
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4. Take time now to develop your own personal mission statement. How you would like to 

glorify God through your entire life? Try to hone it down to one or at the most two 

sentences. 

(NOTE: See additional resources – “Mission” form to help you in the process of writing 

your Life Mission Statement.) 

 

 

 

 

  


