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August 2016

Dear BE Presenter: 

The following are the outlines of the basic message on the subject of Biblical Eldership. Let me explain each message so that you are not confused. 
PART ONE:
This part contains two messages. They defend from Scripture biblical eldership and explain biblical eldership. These two messages can also be broken easily into three messages for a weekend retreat. I use these messages for churches that are newly contemplating biblical eldership. They are the biblical foundation to what follows.
PART TWO:
This is one lecture on the qualifications for elders. Although this is one lecture, it can easily be made into two messages. This is a core message.
PART THREE:
This is one message on the work that elders do. As you will see, it is broken into four parts; feeding, protecting, leading, and healing. Although this is one message, it can easily be broken into two or three messages. I have used this one message on an entire weekend retreat and had plenty of material.
PART FOUR:
This part contains three separate messages. It is about effective pastoral eldership. These three messages are without question the most frequently asked for series. Many of the people who will call us already believe in eldership, but they are not effective. Frankly, many of them simply don't know what to do. These three messages are the elder's personal growth and motivation; the elder's skill with dealing with people; the elder's organization/management and communication.
Although I have provided you with the outlines and a written message, I am assuming that you will add your own illustrations, and make the material your own. We all have our own way of presenting things, but this at least gives you a basis to work from and saves you much time. 
Alexander Strauch
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